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TechTips for
Zoom Meetings

Consejos
tecnicos para
reuniones de
Zoom
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Mute Stop Video

All attendees — please mute yourself unless you are
speaking!
If there is too much background noise, the moderator will mute your
line automatically.

See your control panel at the bottom of your screen. You can
turn your audio and video on or off by clicking the microphone
or camera.

Participants shows a list of who is in the meeting. You can
rename yourself or click the “"Raise Hand” button if you want to
ask a question.

Chat opens up a shared window where you can type comments
or questions to be read by the moderator.

Interpretation allows you to attend in your |lan guivtes

v Off
English

Russian

Manage Language Interpretation...
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Invite Participants Chat Record Interpretation More




Q&A

Preguntasy
respuestas

- We will try to allow for as many questions as

possible, but with a very full agenda, we may not be
able to answer all questions live.

- To ask a question — please "Raise a Hand"” or type

your question into Chat.

* You can also use Chat for any comments or feedback

for the session.

* The moderator will ask for any questions from those

on the phone during the Q&A period.



8:45

9:00

9:15

9:30

9:40

10:10

10:35

Welcome, Meeting Bienvenida y resumen de la

Overview and Member junta

Updates

Women'’s and Children’s Hospital de mujeres y ninos

Hospital Ceremony

Restorative Care Village Pueblo de cuidados
restauradores

LAC+USC Medical Center Centro Medico de LAC+ USC

Transportation Actualizacion de transporte

3'4 and Dangler Community Acuerdo de Beneficio
Benefit Agreement Comunitario de 3er y Dangler

Regular Meeting Adjourns; Levanta la sesion regular; voto
Member Vote on CBA de los miembros



HICP
Membership Update



HICP
Guiding
Principles

(from ourVision
and Mission
document)

11.

12.

All participants agree to basic principles prioritizing equity, community
resilience, and health in all programs and projects.

All participants agree to approach issues with an open mind, be willing
to engage in dialogue, and commit to thinking boldly about solutions.

Participants will state views and ask genuine questions.

Participants will seek to avoid monologues and arguments; move to
conversations where participants are curious and seek to understand
various points of view.

Participants will explain reasoning and intent; share how we reach our
conclusions so that others can understand our divergent reasoning.

Participants will attack the problem and not the person, organization,
or institution.

Participants will define key terms so that we can attain a shared
understanding.

Participants will share all relevant information.

Participants will always arrive prepared for the meeting.

. During meetings, only one person speaks at a time; we will not engage

in sidebar conversations.

Participants will work to develop a comprehensive, common set of
information with which to solve problems and make decisions.

Participants will jointly design next steps.



Virtual
Voting
Process

Modified from in-
Person process as
described in the
HICP Bylaws

» All voting items must be communicated in advance to

Partnership members with sufficient time for review.

» The voting item will be introduced and discussed at a reqular

Partnership meeting.

- A vote may be cast by either the voting member or their

alternate.

 The Partnership will take a temperature check (up to two

rounds) to achieve agreement in order to move forward to a
vote.

* Non-voting members will be excused from the meeting, and

the voting members (per signed membership agreements)
will vote on the item.

- Voting members may vote yes, no, or abstain.

* The vote will pass using a simple majority (50%-+1) of the

present eligible voting membership for the final vote.
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REMINDER*** LAST DAY!
Annual Partner survey

California Accountable Communities for Health Evaluation
(CACHI)

e Please help us with this funder requirement

* Be entered to win S50 gift card

e Survey is anonymous and will take 10 minutes to
complete

* Unique link emailed to you on July 9t — NEW LINK —
from CACHI Year3@gemailserver.com

e Search your email for subject line “CACHI Year 3”

 Complete survey by TODAY August 7th

CALIFORNIA
ACCOUNTABLE
COMMUNITIES
FOR HEALTH
INITIATIVE



mailto:CACHI_Year3@qemailserver.com

\

\ CALIFORNIA
ACCOUNTABLE
COMMUNITIES
FOR HEALTH
INITIATIVE

New HICP Committee -
Join the CACHI Workgroup!!

Building protective factors for children O to 5

Information session: August 20t at 11 a.m.

If you are interested, email julianav@thewellnesscenterla.org
Or, put your email in the Chat



mailto:julianav@thewellnesscenterla.org

Questions?




Partner Sharing

Women’s and Children’s Hospital
Update

Actualizaciones del hospital de
mujeres y niN0OS

Monica Alcaraz, Exodus Recovery
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Questions?




Partner Sharing

Restorative Care Village Update

Actualizaciones del pueblo de
cuidados restauradores

Alicia Ramos, Department of Public Works

Ismael Castro, Boyle Heights Building Healthy
Communities
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LOS ANGELES COUNTY

LAC+USC MEDICAL CAMPUS
Women’s and Children’s Hospital Demo

And
Civic Arts Update

Health Innovation Community Partnership (HICP) Meeting
August 7, 2020



LAC+USC MEDICAL CAMPUS

PROJECTS UPDATE

Women's and Children's Hospital Demolition
(1240 North Mission Road — Corner of Zonal and Mission)

Status and Next Steps

Debris Removal is complete

Demo Service Contract Award - for WCH Stuct. Demo targeted for
September 2020

Flyer to Community alerting them of the forth-coming demolition

W(CH Structural Demolition anticipated to start September 2020

Project Description

* Demolition of +/- 390,000 sqft — Decommissioned 12-story WCH

* Demolition of 6 surrounded trailers

* Demolition of Cooling Tower/Air Compressor and WCH Storage

* Abatement of hazard materials

* Creation of surface parking lot until funding for future Restorative
Village Psychiatric Hospital are secured.

SN Pustic Whiks

LOS ANGELES COUNTY



LAC+USC MEDICAL CAMPUS
RCV Civic Arts Update

N STATE STREET

Ground Plan

Public Works

LOS ANGELES COUNTY




LAC+USC MEDICAL CAMPUS
RCV Civic Arts Update

11
Boe T [ 1
daE

LAC+USC RCV: Rendering from Zonal Ave: Lorenzo Hurtado Segovia o Yy )
20x30 Mural Public Wo'ks

LOS ANGELES COUNTY




LAC+USC MEDICAL CAMPUS
RCV Civic Arts Update
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LAC+USC RCV: Lorenzo Hurtado Segovia Final _w Public Werks

Design
LOS ANGELES COUNTY




LAC+USC MEDICAL CAMPUS
RCV Civic Arts Update

Final Design

LOS ANGELES COUNTY



LAC+USC MEDICAL CAMPUS
RCV Civic Arts Update
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LAC+USC RCV: Patrick Martinez Final Design

LOS ANGELES COUNTY



LAC+USC MEDICAL CAMPUS
RCV Civic Arts Update

Public Wo'ks

LOS ANGELES COUNTY




LAC+USC MEDICAL CENTER
Child Care Center Civic Arts Update




LAC+USC MEDICAL CAMPUS
Child Care Center Civic Arts Update

Civic Art Focus Area: Wall Mural

Location




LAC+USC MEDICAL CENTER

Child Care Center Civic Arts Update

Child Care Center: Preliminary Civic Artwork

Schedule and Process

July 2020: Announcement to HICP of up-coming
Civic Art opportunity

August 2020: Request for recommended artists to
participate in Request for Qualifications (RFQ) —
Deadline September 15, 2020

September 2020: Release of RFQ on LA County
website and email; and Request for help to
distribute RFQ to artists — Deadline October 2020

Mid October 2020: Project Coordination
Committee (PCC) #1: Select Artists to Create
Proposals
+ PCC includes:
» User Group Representative: Jorge
Orosco
* (2) Voting Community Representatives
* (1) HICP & (1) CCC Parent
Advisory Group
* Unlimited non-voting Advisors
» Arts Professional: Star Montana
(Artist & Educator)

Selected Artists work on proposals for six weeks

Mid December 2020: PCC #2:
Selects Successful Proposal for Commission
+ Same Committee as PCC #1

January 2021: Successful Artist submits final design
based on comments from PCC #2
* Art Department shares final design with HICP

February 2021: Artwork fabrication begins
May/June 2021: Installation of artwork

SR Puttic Works

LOS ANGELES COUNTY



Questions?




LAC+USC Medical Center
Update

Actualizaciones del Centro Medico de
LAC+ USC

Jorge Orozco, CEO




Questions?




Agency Report

Transportation Update
Actualizacion de transporte

Martin Reyes, Office of Supervisor Hilda L. Solis

17



Transportation Projects Update

Martin Reyes
Transportation Deputy

Health Innovation Community Partnership Friday, August 7, 2020



Metro 710 North Mobility Improvements Projects (MIP)

¢ $1.027 billion was allocated to San Gabriel Valley Cities, the City of LA,
and the County of LA in 2018 and 2019

e Funding sources include local Measure R, state Regional Improvement
Program (RIP), federal Congestion Mitigation and Air Quality (CMAQ),

and federal Regional Surface Transportation Program (RSTP)

e Funding can be used for mobility improvements within local

jurisdictions, primarily to improve north-south mobility

Health Innovation Community Partnership Friday, August 7, 2020



Metro 710 North Mobility Improvements Projects (MIP)

* S300 million was allocated to the County of LA and City of LA
e $150 million for unincorporated East LA
e $150 million for City of LA neighborhoods including El Sereno,
Northeast LA, etc.
e Most funding for LA County MIP is available beginning FY 2021-22

e LA County MIP includes Traffic Sync and Infrastructure projects

Health Innovation Community Partnership Friday, August 7, 2020



LA County MIP: Traffic Synchronization Projects

Atlantic Boulevard Traffic Corridor Improvement Project (N-S) $3,700,000
Arizona Ave/Monterey Pass Rd/Fremont Ave Traffic Corridor Improvement Project (N-S) $7,000,000
Traffic Signal Control Intersection Upgrade Project [3 intersections] $30,000
Ford Boulevard Traffic Corridor Improvement Project (N-S) $2,300,000
Eastern Avenue Traffic Corridor Improvement Project (N-S) $1,900,000
City Terrace Drive Traffic Corridor Improvement Project (E-W) $800,000
Floral Drive Traffic Corridor Improvement Project (E-W) $250,000
1st Street TSSP and ITS Improvements (E-W) $6,200,000
Cesar Chavez Ave TSSP and ITS Improvements (E-W) $5.500,000
East Los Angeles ITS Enhancements $800.000
Olympic Boulevard ITS Improvements (E-W) $2.900,000
Whittier Boulevard ITS Improvements (E-W) $2.200,000

Health Innovation Community Partnership

Friday, August 7, 2020



LA County MIP: Infrastructure Improvement Projects

El Sol Shuttle Service Improvements $18,185,000
Cesar Chavez Avenue Mobility Improvements $7,900,000
Olympic Boulevard Mobility Improvements $6,750,000
Wellness Shuttle Fleet Upgrade and Expansion Project $9,485,000
Whittier Boulevard Mobility Improvements $8,250,000
Atlantic Boulevard Mobility Improvements $5,000,000
East Los Angeles Mobility Hub Project $2,000,000
East Los Angeles Pedestrian Accessibility Improvements $2,500,000
East Los Angeles Vision Zero Enhancements $10,000,000
Eastern Avenue Mobility Improvements $5,000,000
Floral Drive Pedestrian and Roadway Improvements $5,000,000
LA County +USC Medical Center Mobility Improvements $30,000,000
Micro-Mobility Program and Infrastructure Improvements $2,500,000
Safe Routes to Schools Infrastructure Enhancements $2,500,000

Health Innovation Community Partnership Friday, August 7, 2020



Metro 710 North Mobility Improvements Projects (MIP)

Next Steps

e LA County Public Works will lead a planning effort to conduct outreach
throughout the entire East LA community

e SD1 will work with the RCV and GH teams to embark on a

transportation improvements study/analysis for the LAC+USC campus

Health Innovation Community Partnership Friday, August 7, 2020



Valley Blvd Multi-Modal Transportation Improvements Project

e Scope: Feasibility study to look at transportation improvement
concepts along Valley Blvd between Union Station and City of
Alhambra boundary

e Improvements may include walking/biking paths, bus rapid transit,

and rail realignments/modifications

e Funded through LA City MIP ($34 million) and a portion of LA County
MIP (S30 million)

Health Innovation Community Partnership Friday, August 7, 2020



Valley Blvd Multi-Modal Transportation Improvements Project

Next Steps
e City of LA is procuring a consultant to conduct the feasibility study
e First phase of the study will involve community outreach

e City of LA will attend a future HICP meeting for update on LA City MIP

Health Innovation Community Partnership Friday, August 7, 2020



Questions & Answers

Martin Reyes
Transportation Deputy
mreyes@bos.lacounty.gov
323-356-8115

Health Innovation Community Partnership Friday, August 7, 2020



Questions?

Feedback Poll



Community

Benefits

3rd and Dangler Community Benefit
Agreement

Acuerdo de Beneficio Comunitario de
3ery Dangler

Guadalupe Duran-Medina, Office of Supervisor Hilda L. Solis
Zoe Kranemann, National CORE

Maria Brenes, InnerCity Struggle

19



374 and Dangler
Community Benefit
Agreement

3y Dangler
Acuerdo de Beneficio
Comunitario




Project Description

Descripcion del
Proyecto

» 78 housing units

o 77 units of affordable rent (households earning
60% or less of the Area Median income)

o 39 Supportive Housing units
» Community Center
o Technology Lab youth tutoring
o Workforce development services
o Mental Health services
» 87 parking spaces
» Community Advisory Committee

» National CORE, the developer, will work with
the committee and local CBOs to facilitate the
benefits described in the benefits agreement.

» 78 unidades

o 77 unidades de alquiler accesible (hogares que
ganan el 60% o menos del ingreso medio del area)

° 39 viviendas con apoyo

» Centro Comunitario
o Tutoria juvenil en Laboratorio Tecnoldgico
o Servicios de desarrollo laboral
o Servicios de salud mental

» 87 espacios de parqueo
» Comité Asesor Comunitario

» National CORE, el desarrollador, en coordinacion
con el comité y otras organizaciones locales,
facilitara los servicios incluidos en el acuerdo de
beneficios comunitarios.
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Benefit Areas / Areas de Beneficio

Community Stability and | Opportunity and
Health and Wellness Housing Economic Development Workforce Development

Salud y Bienestar Estabilidad Comunitariay Desarrollo Econdmico Oportunidad y Desarrollo
Vivienda Laboral

Environmental Justice and

Arts and Culture Safety and Youth Services

Transportation and Access

Seguridad y Servicios

Justicia Ambiental, Artes y Juveniles

Cultura

Transporte y Acceso




Health ana
Wellness

Saludy
Bienestar




Health and Wellness Salud y Bienestar

» Supporting Health and Wellness » Soporte a la Salud y el Bienestar
° Fitness classes o Classes de fitness
> Healthy cooking classes > Clases de cocina saludable
o Health screenings o Examenes de salud
> Healthcare navigation > Navegacion de la asistencia a la salud
o Other trainings o Otros entrenamientos




Community
Stability and
Housing

Fstabilidad
Comunitaria 'y
Vivienda




Community Stability Estabilidad

and Housing Comunitaria v Vivienda
» Individual Resident Assistance & » Asistencia Individual para Residentes

Community Wellness Services y Servicios de Bienestar Comunitario

o Healthcare access > Acceso a asistencia de salud

> Nutritional food sufficiency programs > Programas de alimentacion nutricional

> Rental and housing assistance o Asistencia para renta y vivienda

o Utility Assistance o Asistencia para servicios publicos

> Others > Otros




Economic
Development

Desarrollo
Economico




Economic

Development Desarrollo Econdmico
» Economic Mobility Training » Entrenamientos de Movilidad

(w/HTHF) Econdmica (con HTHF)

o Credit o Crédito

° Money Management o Administracion de Dinero

> Banking Basics o Conceptos Bancarios Basicos

° Savings > Ahorros

> Decreased Debt > Reduccion de Deuda

o Improve Credit Scores o Mejora de Calificacion Crediticia

> Others > Otros

07/10/20 10




Opportunity and
PP Work¥orce
Development

Oportunidad y
Desarrollo
Laboral




Opportunity anc Oportunidad y
Workforce Development Desarrollo Laboral

» 30% local hire during construction » 30% empleo local durante la

> Aspire to 50% local hire construccion

.. o Aspiracion de 50% de empleo local
» Training programs g ’ P

: . » Programas de entrenamiento
» Aspire to local hiring for post- 5

construction permanent position (up » Aspiracion de contratacion local para
to 6) empleos post-construccion (por lo

menos 6)

» Taskforce
» Taskforce

07/10/20 12




Environmental
Justice and Arts
and Culture

Justicia
Ambiental, Artes
v Cultura




Community Stability
and Housing

Estabilidad
Comunitaria y Vivienda

» Sustainable and Environmental Friendly
Features

> Landscaping fronting 3" St.
° Possibility for rooftop edible garden
o Solar panels

» Open Green Space
° Open Space Committee

> Pocket Park CBO Partner for design and
community input

> $75,000 for Public Art Work

o Public Art Committee

07/10/20

» Caracteristicas Sustentables y Ecoldgicas
> Areas verdes frente a 3™ St.
° Jardin para plantas comestibles en la azotea
o Paneles solares

» Espacio Verde Abierto
o Comité del Espacio Abierto

o Organizacion comunitaria para planificara
disefio y integraciéon comunitaria

» $75,000 para Trabajo de Arte Publico

o Comité de Arte Publico del Proyecto

14
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PROPOSED SHRUB PALETTE
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Safety and
Youth Services

Seguridad y
Serviclos
Juveniles




Safety and Youth Seguridad y Servicios

Services Juveniles
» Preparing At-Risk Youth for Future » Preparando a los Jévenes en Riesgo
Self-Sufficiency para la Autosuficiencia Futura
> Homework help ° Ayuda con la tarea

o

o Character development Desarrollo del caracter

o

o Exercise Ejercicio

(o]

o Nutrition education Educacion nutricional

o

> College/career exposure Exposicién universitaria/laboral

07/10/20 19




Transportation
and Access

Transportey
AcCCeso




Transportation and
Access Transporte y Acceso

> Transportation and pedestrian public » Mejoras en Transporte y Acceso
improvements Peatonal
o Improvements to be provided by the LA ° Mejoras seran proveidas por

County Public Works Department Departamento de Obras Publicas

(e]

> Bikes and walking paths Circuitos para bicicletas y caminatas

Sendero en Belvedere Park

Compra de 5 LADOT autobuses Dash de

> Purchase of 5 LADOT zero emission Dash emision cero y 5 autobuses de LA Metro de
buses and 5 LA Metro zero emission buses emisiéon zero

[e)

o Walking path at Belvedere Park

(e]

o Others

[e)

Otros

07/10/20 21




Committees

Comites




Existing Committees Comites Existentes

» Community Advisory Committee (oversees project » Comité Asesor Comunitario (supervisa los
benefits) - HICP beneficios del proyecto) - HICP

» Open Space Committee (oversees open space, » Comité de Espacio Abierto (supervisa espacios
pocket park planning and edible garden) - Legacy LA abiertos, planeamiento del parque pequefio y jardin

para alimentos comestibles) - Legacy LA

» Comité de Arte Publico - Self Help Graphics

» Public Art Committee - Self Help Graphics

» Local and Target Hire - WDACS will be incorporated
into HICP workgroup » Contratacion Local y Objetiva - WDACS serd

L , incorporado dentro del equipo de trabajo de HICP
» Local Notification and Outreach Committee -

Innercity Struggle and Eastside LEADS » Comité de Notificacidn Local y Divulgacion -

. . , Innercity Struggle y Eastside LEADS
» Community Services / Center — Innercity Struggle

» Servicios / Centro Communitario — Innercity
Struggle

07/10/20 23




Community Advisory ~ Miembros del Comité

Members Asesor Comunitario
» Gabriela Solorzano » Isidro Villanueva
» Brenda Ortega » Grace Ramirez Gaston
» Greg Bonett » Betty Avila
» Guadalupe Duran-Medina » Maria Brenes
» Maria Leon » Lou Calanche
» QOzzie Lopez
» Pamela Agustin » National CORE Development Partner
» Yolanda Duarte » Zoe Kranemann
» Andrea Marchetti » Cynthia Mejia

DO YOU WANT TO JOIN?

07/10/20 24




Next Steps

Proximos
Pasos




Next Steps Proximos Pasos

» Need to convene Community Advisory » Necesitamos convocar al Comité Asesor

Committee to finalize the CBA language Comunitario para finalizar el lenguaje del

: . B

» Send out final draft to HICP membership for CBA

review prior to August meeting » Enviar el borrador final a la membresia de

. . HICP para su revision antes de la reunion de

» Bring to August HICP meeting for vote Agosto
» If approved, sign and submit to County > Asistir a la reunién de HICP de Agosto para
» Host at least quarterly meetings votar
> Update to HICP quarterly » Si es aprobado, firmar y enviar al Condado

Y

Organizar al menos reuniones trimestrales

» Actualizar a HICP trimestralmente

07/10/20 26




Next Steps Proximos Pasos

» Need to convene Community Advisory » Necesitamos convocar al Comité Asesor

Committee to finalize the CBA language Comunitario para finalizar el lenguaje del

: . B

» Send out final draft to HICP membership for CBA

review prior to August meeting » Enviar el borrador final a la membresia de

. . HICP para su revision antes de la reunion de

» Bring to August HICP meeting for vote Agosto
» If approved, sign and submit to County > Asistir a la reunién de HICP de Agosto para
» Host at least quarterly meetings votar
> Update to HICP quarterly » Si es aprobado, firmar y enviar al Condado

Y

Organizar al menos reuniones trimestrales

» Actualizar a HICP trimestralmente
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Discussion

Temperature Check Poll



Regular Meeting
Adjourns

Feedback Poll



HEALTH
INNOVATION
C OMMUNITY
F ARTNERSHIP

Next Meeting:
Friday, September 4, 2020

Proxima reunion: viernes
4 de septiembre de 2020

www.hicpla.org



Vote by Voting
Membership of HICP
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