
HEALTH
INNOVATION
COMMUNITY
PARTNERSHIP

Monthly Meeting
April 1, 2022

Reunión mensual
1 de abril de 2022

For the best meeting 
experience, please:
 Mute your microphone 

unless speaking

 Enable your camera

 Click on the 
interpretation button to 
select your language of 
choice

 Please note – this 
meeting is being 
recorded

Para la mejor experiencia 
de reunión, por favor:
 Silencia tu micrófono a 

menos que estés 
hablando

 Habilita tu cámara

 Haga clic en el botón de 
interpretación para 
seleccionar el idioma de 
su elección 

 Tenga en cuenta - esta 
reunión se está grabando
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Welcome! ¡Bienvenidos!



HEALTH
INNOVATION
COMMUNITY
PARTNERSHIP

Monthly Meeting
March 4, 2022

Reunión mensual
4 de marzo de 2022
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Tech Tips for 
Zoom Meetings

Consejos
técnicos para 
reuniones de 
Zoom

 This meeting is being recorded 
and will be posted to the 
hicpla.org website

 All attendees – please mute 
yourself unless you are speaking!

 Turn your audio and video on or 
off by clicking the microphone or 
camera.

 Click the “Raise Hand” button if 
you want to ask a question

 Type questions in the Chat

 Interpretation allows you to 
attend in your language of 
choice.
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 Esta reunión se está grabando y 
se publicará en el sitio web 
hicpla.org

 Todos los asistentes, silenciense a 
menos que estén hablando.

 Encienda o apague su audio y 
video haciendo clic en el 
micrófono o la cámara.

 Haga clic en el botón "Levantar la 
mano" si desea hacer una 
pregunta.

 Escribe preguntas en el Chat

 La interpretación le permite 
asistir en el idioma de su elección.



HICP
Guiding 
Principles
(from our Vision 
and Mission 
document)

1. All participants agree to basic principles prioritizing equity, community 
resilience, and health in all programs and projects.

2. All participants agree to approach issues with an open mind, be willing 
to engage in dialogue, and commit to thinking boldly about solutions. 

3. Participants will state views and ask genuine questions.

4. Participants will seek to avoid monologues and arguments; move to 
conversations where participants are curious and seek to understand 
various points of view.

5. Participants will explain reasoning and intent; share how we reach our 
conclusions so that others can understand our divergent reasoning.  

6. Participants will attack the problem and not the person, organization, 
or institution.  

7. Participants will define key terms so that we can attain a shared 
understanding.    

8. Participants will share all relevant information.

9. Participants will always arrive prepared for the meeting.  

10. During meetings, only one person speaks at a time; we will not engage 
in sidebar conversations.

11. Participants will work to develop a comprehensive, common set of 
information with which to solve problems and make decisions. 

12. Participants will jointly design next steps. 4



Agenda
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8:45 Welcome, Meeting 
Overview and Guiding 
Principles

Bienvenida, resumen de la junta
y principios rectores

8:50 LAC+USC Medical Center 
Update

Actualización del Centro Médico 
LAC + USC

9:00 3rd and Dangler Update Actualización de 3rd y Dangler

9:20 Tenant Protections Update Actualización de protecciones 
para inquilinos

9:40 Enhanced Infrastructure 
Financing District (EIFD) 

Distrito de Financiamiento de 
Infraestructura Mejorada (EIFD)

10:00 Metro Area Plan Update Actualización del plan del área 
metropolitana

10:20 General Hospital 
Feasibility Study Update

Actualización del estudio de 
factibilidad del hospital general



LAC+USC

LAC+USC Medical Center
Update

Actualizaciones del Centro Medico de 
LAC+ USC

Jorge Orozco, Chief Executive Officer / Director ejecutivo
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LAC+USC Medical Center

Updates

Health Innovation Community Partnership (HICP) Meeting

April 1, 2022



LAC+USC is a Health Equality 

Index Leader Again for 2022!

LAC+USC Medical Center Earned the Coveted

“LGBTQ+ Healthcare Equality Leader” Designation,

earning a maximum score among health care

providers nationwide.

The Health Equity Index is the nation’s foremost

benchmarking survey of healthcare facilities on

policies and practices dedicated to the equitable

treatment and inclusion of their LGBTQ+ patients,

visitors.

We are very proud to be a leader in Healthcare

Equality for the last 20 years, and we are extremely

proud of earning this designation.



Give the Gift of Life!

LAC+USC will host monthly 

blood drives all 2022!

• Appointments are available from

now – December.

• To Register, scan the QR code!



LAC+USC COVID Vaccine Clinic

• COVID Vaccine Clinic at LAC+USC is

open for our community.

• Please see the schedule for April, up

now.



• Throughout the month of March, we 

highlighted and recognized phenomenal 

women at LAC+USC through videos, 

social media, newsletter and our 

LAC+USC BLOG.

• Each of these women have made

important contributions and have paved

the way throughout our medical center.

• They are true Trailblazers! To view videos

please click on vimeo links.
https://vimeo.com/693867180/dc1aca3199

https://vimeo.com/688747812/52dfa18c53



National Doctor’s Day at 

LAC+USC

• This week, we celebrated our 

amazing Doctor’s during National 

Doctor’s Day.

• Our Chief Nursing Officer, Dr. 

Nancy Blake and our Nurse 

Retention Committee provided 

flowers and cookies to our 

physicians as a small token of 

appreciation and recognition.



A Mental 
Health Town 
Hall

April 6, 2022
12 – 1 PM

Webinar Registration - Zoom
7

Join the Department of Mental Health and the Department of Human Resources in a 
Countywide conversation on how we can transform our workplace culture, enhance team 
cohesion, and inspire ourselves and others to consistently bring our best to our work during 
these challenging times. Best-selling author and change management leader, Shola Richards, 
returns to the County of Los Angeles to teach us tools to be more engaged and self-aware in 
order to promote a more positive and cohesive workplace culture.

https://hr-lacounty-gov.zoom.us/webinar/register/WN_sUFjlyz6RVq8s8_An_siLA


Questions?

¿Preguntas?
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Community 
Stability

Estabilidad de la 
comunidad

3rd and Dangler Project Update

Actualización del proyecto 3rd y 
Dangler

Valerie Acevedo, National CORE
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3 + D Apartments 
(Final project name – TBD)

Health Innovation Community Partnership (HICP) Meeting

April 1, 2022

Valerie Acevedo, National CORE



Overview
• Project Information/Construction Update
• HICP & Community Benefits Agreement (CBA) 
• CBA Committees Update 
• Next Steps
• Questions



Project Information
• 3rd Street, Dangler Avenue – Unincorporated 

East Los Angeles
• 78 units (20 studios, 49 1bds, 9 2bds)
• Local Transportation and Pedestrian 

Improvements  + Ambitious Sustainability goals 
(AHSC) 

• Mural by Local Artist
• Adjacent Public Pocket Park 
• Targeted Local Hire Efforts
• Targeted Local Notification Campaign for 

Leasing
• Community Room Programming and Space



Construction Update

• Construction is scheduled for 
completion in Fall 2023

• Work continues on the subterranean 
parking structure

• Structural concrete work will begin 
May 2022

• Wood framing is expected to begin 
November 2022



Community Benefits Agreement (CBA)



CBA Committees Update

Committee Chair Status Meetings
Community Advisory HICP Active Quarterly, as needed
Pocket Park Legacy LA – From Lot to Spot Active Quarterly, as needed
Public Art Self Help Graphic Active Quarterly, as needed
Local and Target Hire WDACS Active Monthly –with HICP 

Labor Compliance
Local Notification and 
Outreach

InnerCity Struggle – Eastside LEADS Pending Will kick off later this 
year

Community Room 
Programming

InnerCity Struggle Pending Will kick off later this 
year

Presenter
Presentation Notes
Purpose and Responsibilities: 
To engage more residents and stakeholders in planning process
To oversee Project’s benefits 
Ensure implementation of CBA
Oversight committee in charge of reviewing of the Committees’ milestones 




Pocket Park Committee
• Contracted with From Lot to Spot to manage the 

outreach and committee process 
• Met biweekly on Friday, October 2020 to March 2021
• Quarterly meetings now, as needed for programming

• Worked with landscape designer to finalize park 
design

Presenter
Presentation Notes
Community Engagement & Park Design Process to Date 
13 Pocket Park Advisory Committee Meetings 
Accessibility Focus Group
Youth Focus Group
One-On-One Stakeholder Meetings
Door to Door Community Engagement
Social Media Campaign
Community Update Meeting
 
Pocket Park Committee Next Steps
Monthly Email Communications 
Quarterly Pocket Park Committee Meetings, as needed, to discuss project updates, programming, maintenance, and much more!




Pocket Park – Final Design



Local Art

• Contracted with NowArt
• Met biweekly Fridays, November 2020 - May 2021

• RFQ process for artist submissions
• Modified requirements to make it more inclusive, 

focused on ELA, and open to emerging local artists 
• Selected top 3 finalists
• Stephanie Mercado, selected as artist
• Mural to go up promptly after construction 

completion in 2023

Presenter
Presentation Notes
Received 14 artist submissions 



Mural Artist – Stephanie Mercado







Art Mural Status
• Ongoing mural testing (see image to the right)

• Converting photos obtained through outreach 
into final design concept

• Online engagement: 
• Instagram: 

• 677 followers 
• 1,982 accounts reached 
• 322 accounts engaged 
• 3,750 impressions 
• 369 profile visits 
• Eastlosluv.com: 120 views in February -

March 
• 1840 All time views



Local Hire
• Contracted with Los Angles Housing Compliance 

(LAHC) to oversee local hire goals and requirements
• Monthly committee meeting with WDACS/HICP 
• Ongoing engagement with local stakeholders

Presenter
Presentation Notes

“The construction of affordable housing at 3rd and Dangler in East LA is around the corner! If you are interested in being part of the construction team and you live within 2-5 miles radius from the qualifying codes, please register with our partners @lahousingcompliance.”

Los Angeles Housing Compliance




Next Steps 

1. Determine Project and Pocket Park Name via HICP advisory committee 
process starting next month. 

2. Will engage Targeted Leasing Notification and Community Room 
Programming committees later this year.

3. Timeline: 

2017
Request for 
Proposals

September 2019
Exclusive 

Negotiating 
Agreement

2020
Secure Financing

2021-2023
Construction

Late 2022 Early 
Notification 
Campaign

Mid 2023 Lease 
up begins

Late 2023
Grand Opening



Questions? 

Thank you!



Community 
Stability

Estabilidad de la 
comunidad

Tenant Protections Update 

Actualización de protecciones para 
inquilinos

Pamela Agustin, Eastside LEADs

Manuel Ruíz and Dana Pratt, LA County Department of 
Consumer and Business Affairs
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Community 
Stability

Estabilidad de la 
comunidad

EIFD Report Back

Informe de EIFD

Kosmont Companies

27



EIFD 
Subcommittee 
Opportunities

Members of the HICP EIFD Subcommittee
 Monica Alcaraz
 Pamela Agustin
 Greg Bonett
 Maria Brenes
 Ari Gutierrez Arambula

Additional members are welcome!  
If you would like to be included in the 
subcommittee’s efforts – please add your 
name and email address in the chat.
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Community 
Stability

Estabilidad de la 
comunidad

Metro Area Plan Update

Actualización del plan del área 
metropolitana

Erica Gutierrez Aguirre, LA County Department of 
Regional Planning 

29



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Friday, April 1, 2022

Presentation to Health Innovation Community Partnership

Presenter
Presentation Notes
Good morning, Commissioners… 

My name is…. And today my colleagues and I from the Housing and General Plan/Transit-Oriented Development Sections, will be presenting on the Metro Area Plan, also referred to as “the MAP” throughout this presentation.  



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Today’s Presentation

1. Metro Area Plan Overview

2. Proposed Policy Ideas

3. Community Outreach

Presenter
Presentation Notes
Metro Area Plan Overview: 
- Project Area & Goals
- Implementation of the Housing Element Update
- General Plan Amendments
- Zone Changes
- Title 22 Amendments

Proposed Policy Ideas:
ACUs
Industrial rezoning
Green Alleyways
Food trucks 
Freeway caps

Community Outreach: 
- Two major phases
- Community Advisory Committee 
- Historic Resources Projects
- Role of CBOs/Other stakeholder groups
- Survey & website



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Overview

Presenter
Presentation Notes
I will now provide a summary overview of the components of the Project

Metro Area Plan Overview: 
Project Area & Goals
Implementation of the Housing Element Update
 General Plan Amendments
Zone Changes
Title 22 Amendments



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Project Area

EAST LOS ANGELES

WALNUT PARK

FLORENCE-FIRESTONE

WEST ATHENS-WESTMONT

WEST RANCHO DOMINGUEZ-VICTORIA

WILLOWBROOK

EAST RANCHO DOMINGUEZ

Presenter
Presentation Notes
The Project is comprised of seven unincorporated communities of Los Angeles County, including: East Los Angeles, East Rancho Dominguez, Florence-Firestone, Walnut Park, West Rancho Dominguez-Victoria, West Athens-Westmont, and Willowbrook. 
 
Collectively, these seven communities are referred to as the Metro Planning Area, which is one of the County’s 11 Planning Areas identified in the General Plan. The proposed Project will serve as the overarching planning document for these seven communities, and these communities are also referred to as “the Project Area”.



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Metro Area Plan Goals
Consolidate and Update Existing Regulations
- Simplify and consolidate in one place various overlapping 

plans that apply to each of the communities.
- Eliminate duplication and potential regulatory conflicts

More and Better access to open 
space
- Study need for new parks and recreational 

amenities
- Make it safer to walk and bike to open 

space areas

Study all Aspects of Future 
Housing
- Need for affordable housing
- Suitability of new housing in proximity to 

transit stops
- Potential residential displacement

Facilitate Employment 
Opportunities
- Neighborhood-serving commercial in 

residential areas
- Allow for clean industrial, small-scale 

manufacturing, and life science facilities

Prioritize Equity and 
Environmental Justice
- Recognize that MAP communities have 

historically been disadvantaged via past 
policies and decisions.

Presenter
Presentation Notes
The primary Project goals are to: 

Consolidate overlapping plans and update existing land use policies to eliminate duplication 
Prioritize equity and environmental justice in its policy recommendations
Encourage development of new green spaces and recreational facilities
Implement zoning recommendations from the recently adopted Housing Element Update, with an emphasis on addressing the need for affordable housing, and
Facilitate employment through neighborhood commercial opportunities and transitioning to clean industrial and life-science facilities 
 




LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Project Overview

• Existing Conditions
• Areawide Goals and Policies
• History Context
• Areawide & Community-Specific Goals and Policies
• Land Use/Zoning Maps
• Implement rezoning from Housing Element Update
• Zoning Code Changes
• CEQA/EIR

Presenter
Presentation Notes
The proposed Project is a community-based area plan that focuses on land use and policy issues that are specific to the unique characteristics and needs of the Metro Planning Area. 

The MAP will include updates to various community plans, transit-oriented districts (TOD) specific plans, and community standards districts, and will serve as the basis for a future Capital Improvement Plan. 

In the case of the Metro Area Plan, due to the history of the area, we are striving to carefully document, capture, and consider the rich cultural heritage and troubled development history as the urban core of Los Angeles County. 

The Project will include Areawide goals and policies that address topics including: Land Use, Public Space and Recreation, Mobility, Environmental Justice, Climate Adaptation and Resiliency, Cultural and Historic Resources, and Economic Development.

The Project will include community-specific chapters, as needed, to address planning issues that are unique to a particular community and cannot be addressed through areawide programs. The Florence-Firestone Community Plan will be reorganized and incorporated into the Metro Area Plan as a community chapter.

The Project Area is currently subject to numerous and often overlapping plans and policies, and this Metro Area Plan will create areawide implementation programs to simplify and streamline existing regulations. 

The Project will include an updated Land Use Policy Map that utilizes the General Plan Land Use Legend and updates the zoning accordingly. And will also implement rezoning proposed as part of the Housing Element update.

Finally, it involves an environmental review process pursuant to CEQA



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Proposed Policy
Ideas

Presenter
Presentation Notes
The next portion of our presentation includes an overview of the preliminary policy proposals. There are a number of changes proposed throughout the Metro Area Plan area, but we wanted to briefly focus on 5 larger scale policy changes that are proposed. Including, 


Proposed Policy Ideas:
ACUs
Industrial rezoning
Green Alleyways
Food trucks; and
Freeway caps



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Accessory Commercial Units (ACUs)

• Introduce small, local-
serving commercial 
uses

• Satisfy demand for local  
access to services

• Formalize existing 
patterns of use

• Create “third places”

Photo via: Myles Aronowitz/Netflix

Presenter
Presentation Notes
Accessory Commercial Units, or ACU’s, are a type of use that was more common before modern Euclidean zoning laws encouraged physical separation of residential and commercial uses. 
ACUs are built with a primary residential structure or use and can be either internal, attached, or detached. 

These types of uses are currently present as non-conforming corner stores in various communities within the MAP Project area which serve local need for retail and grocery uses. 

Based on outreach, staff has identified a lack of local retail and restaurants within walking distance of residential neighborhoods. Allowing certain types of retail or restaurant uses to be established as Accessory Commercial Units 




LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Industrial Rezoning

• Industrial Uses are present in West Rancho Dominguez, 
East Los Angeles, Willowbrook, and Florence-Firestone

• Initial outreach brought up concerns with Industrial-
residential adjacency

• Desire to have cleaner neighbors
• Opportunity to attract and facilitate cleaner tech and 

research uses



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Green Alleyways

• Successful pilot project 
in Willowbrook

• Los Angeles County Public 
Works Master Plan 

• Potential benefits: Create/activate green spaces, 
deter crime, help with water runoff/stormwater 
management



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Food Trucks & Streetvending

• Street food is a defining 
characteristic, cultural identifier

• Making it easier to sell food on 
the street, while at the same time 
regulating the negative impacts: 
odor, encroachment, noise, and 
food safety.

• Research into CA Senate Bill 972



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Freeway Caps

• Reverse the impact of freeways

• Conceptual siting for freeway 
caps

• Research on similar efforts in the 
greater Los Angeles metropolitan 
area

• Potential funding for feasibility 
studies as part of Federal grant 
opportunities



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Community
Outreach

Presenter
Presentation Notes
The remainder of our presentation provides an overview of our ongoing community outreach efforts and strategy for the Metro Area Plan





Community Outreach Process
• Two rounds of broad outreach workshops (~ 16 meetings, one per community)

• Community Advisory Committee (8 meetings)

• Other Meetings with Community Groups & Stakeholders

• Website & Social Media

• Monthly Newsletter - Email Stakeholder List

Presenter
Presentation Notes
Our community outreach efforts will have two major phases. ​
​
The next phase of our outreach will take place in the summer of 2022 and will include (more) in-person meetings. This outreach will be in advance of the release of the draft plan and EIR to be released in September and October​
​
Overall, our community outreach is multi-pronged, and we have already held over many (over 20) meetings with members of the public and organizations to discuss the MAP.​
​
In the following slides, I'll provide more information on each of the major components of the community outreach listed here on this slide.​
​
​



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Round 1 Outreach, Fall 2021

157 attendees across six 
online visioning workshops

ATTENDEES

25

26

9

3

60

5

25

4

Presenter
Presentation Notes
Again, we completed the first phase of our community outreach in the fall of 2021, which included two visioning workshops for the Metro Planning Area, as whole, as well as meetings for each community. This was 8 workshops in all. 

We had 157 attendeesl, with the most participation from East Los Angeles in particular, as well as from Florence-Firestone/Walnut Park.







LA COUNTY DEPARTMENT OF REGIONAL PLANNING

• PARK

PARK

• PARK

• PARK

Presenter
Presentation Notes
During the first phase of outreach, we also partnered with the Dept. off Public Health and also had tabling events, materials, and surveys, at various parks throughout the Metro Planning Area. We also joined their virtual outreach event on December 9, 2022. 


We have also had two additional virtual community outreach meetings dedicated on the Historic Resources component of the project in January and February of this year


And again, we plan to have more in-person events this summer 2022.





LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Community Advisory Committee (CAC)

Presenter
Presentation Notes
Aside from holding community meetings that are open to the public, we have also formed a Community Advisory Committee (CAC) comprised of engaged local leaders who live in and represent the seven MAP communities.

The CAC members serve as representatives for their communities, help us identify issues and opportunities, as well as to provide feedback on the plan & Process. 

They help us spread the word about upcoming events. 

The aim is to have at least 2 members per community, and we have about 15 members. 

We have planned to have over 8 meetings in all, and have so far held three meetings, including 2 in the fall and winter of last year (2021), one at the beginning of this year (2022), and we have a meeting scheduled with the CAC tomorrow actually 4/28. These meetings are held virtually.




Notably, we also have a "Technical Advisory Committee (TAC)" to assist in reviewing and providing feedback on technical documents, and policy. The TAC is comprised of representatives from various L.A. County Departments, including Public Works, Public Health, Parks & Recreation, Economic Development/Chief Executive Office, Fire, and Civic Arts & Culture. 

Though this isn't directly community outreach, this committee does build awareness about the MAP project to our County colleagues, who also helps us spread the word. 







LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Community Organizations

East Los Angeles 
Community Advisory 
Committee

Presenter
Presentation Notes
We are also working closely with several community organizations / and community throughout the MAP development process. 

We have presented at, provided updates with groups such as this group, the Health Innovation Community Partnership, as well as other CBOs including Vision City Terrace, the East Los Chamber of Commerce and Community Advisory Committee

East Yard Communities for Environmental Justice was involved in our community outreach work in the fall of 2021, and 

We have also reached out to other CBOs (such as Eastside LEADS, SAJE and LA Walks) to inviting them to collaborate with us in this process. 






LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Website, Newsletter & Social Media

@LACDRP

Presenter
Presentation Notes
Given the setting with the ongoing pandemic, our digital presence for the MAP has been more important than ever. 

With that said, we have created a very robust online process including a dedicated website that has plenty of information and is updated regularly. We post community meeting videos, power points, and meeting notes and minutes. 

We also post events and other information about components of the project such as on the Historic resources components of the project... . including an interactive digital mapping tool , seen on this slide

Finally, we also provide a monthly newsletter, which people can sign up for from our website, or by emailing us, and we provide social media updates before major events and deadlines



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Erica Gutierrez, AICP – Senior Regional Planner 

Project Website: https://planning.lacounty.gov/site/MetroAreaPlan

Project Email: MetroAreaPlan@planning.lacounty.gov

Thank you!

Presenter
Presentation Notes
Thank you this concludes our presentation, and I am available for questions. 

https://planning.lacounty.gov/site/MetroAreaPlan
mailto:MetroAreaPlan@planning.lacounty.gov


LAC+USC

General Hospital and West Campus 
Feasibility Study Update

Actualización del estudio de 
factibilidad del hospital general y west
campus

Alex Villalobos, Barrio Planners Incorporated

Doug Cohen, LA County Department of Workforce 
Development, Aging and Community Services
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Health Innovation Community Partnership
April 1, 2022

Presenter
Presentation Notes
ALEX – 

Welcome arrivals



RFP Update
Doug Cohen, LA County Department of Workforce 

Development, Aging and Community Services

52

Presenter
Presentation Notes
Heather�



RFP Update: Responses to Questions

How much opportunity will we have to help shape the RFP?
• Community Inputs will be a central part of the RFP requirements as collected 

through the Community Engagement Process
• HICP will have access to the full RFP when it is made public
• We are exploring roles for HICP in the RFP development process as well as 

future phases
Will the RFP require local hiring goals?

• Yes. Local and Targeted Hiring Goals will be requirements in the RFP.
Will there be only one developer? is the area large enough for multiple 
developers?

• There will be a master agreement with a single developer,
• It is anticipated that there will be multiple subcontract agreements due to the 

size and complexity of the space
53

Presenter
Presentation Notes
-please be more specific about how comm will be involved in RFP process dev (draft shared with community, have comm provide community priorities to be incorporated into rfp as dedicated section in the rfp where developers have to respond to that section; have developer respondents present to community bfr developer selection as part of evaluation process

Community Inputs will be a central part of the RFP requirements as collected through the Community Engagement Process championed by the CESC.  However, due to County contracting, the CESC will have access to the RFP when it is made public.  A presentation of the RFP can be arranged to  CESC and HICP members after the public release so we can share the document and answer questions.

There will be a master agreement with a single developer, however it is anticipated that there will be multiple subcontract agreements due to the size and complexity of the space.  Those subcontract agreements will be managed by the master developer, and bound by the terms of the master agreement.




RFP Update: Responses to Questions
Why can’t the feasibility study/RFP response be prescriptive?
• With such a large, complex site with so many variables, 

too much prescription would limit creativity and competition
• The RFP will include requirements, expectations and direction set by County and 

community priorities
• Bidders must respond to the RFP requirements and will be evaluated on their 

response
• Our goal is to attract multiple, qualified competitive bidders that expand the set 

of what is possible and allows room for negotiation
Can we leverage creativity in cost efficiency while upholding the amount of 
housing and types of commercial use the community is asking for?
• The RFP will leverage cost efficiencies in the private sector for costs of design, 

construction and financing
• This competitive leverage will enable County to assess multiple competing proposals 

to determine which can maximize community benefits 54

Presenter
Presentation Notes
Prescriptive TPs:
-we don’t have a full SOW defined for very large PPP
-allows for greater negotiation on allowing for achieving RFP (county, community) goals
2nd Q:
-Yes
-private sector maximize community benefits…..

There is a level of prescription in the RFP, so what’s important to understand is the degree.  The RFP will include requirements, expectations and direction, however does not get to the level of detail of number of units, types of units, square footage, and specific levels of affordability. With a mega-project of this size, our goal is to attract multiple, qualified competitive bidders to bring forward their best ideas and approaches to deliver a sustainable, service-oriented, mixed-use campus. The bidders will be assessed using requirements from the RFP such as numbers of units, % of AMI, etc. to assess how to deliver the greatest number of units with the deepest levels of affordability.





RFP Update: Responses to CESC Member Questions

Questions have been raised about the opportunity for Community 
Engagement along many stages of the project, such as:

• RFP Release and Developer Engagement
• Developer Evaluation, Selection and Negotiations
• Developer Outreach Plan & Community Benefits Agreements

The RFP Team is working with SD1 and County Counsel to determine how to 
include community representation in future phases. Some ideas under 
discussion include:

• Inclusion of HICP members in Industry Days
• HICP Subcommittee review of developers’ proposed Community Outreach 

and Community Benefits Plans
• HICP influence in Developer Outreach Plan
• HICP influence in Community Benefits Agreements

55

Presenter
Presentation Notes
Kelly: Suggest speaker needs to be specific and accurate as county/SD1 will be held accountable for what is presented



RFP Roadmap and Timeline
As of 3/23/22
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Feasibility Study Update
Alex Villalobos

57

Presenter
Presentation Notes
Heather





Feasibility Study 
Development 

Process

Existing Conditions + 
Market Research1

Opportunities + Challenges
2

Key Considerations
.3

Report to Board of 
Supervisors 5

Develop Reuse Framework
4

Community Input
Steering Committee
Informal Discussions
Additional Meetings
Pop Up Events
Community At-Large Meetings
Health Innovation Community Partnership

County Input
Supervisorial District 1
County CEO’s Office
County Departments

Stakeholder 
Interviews
County Staff
Housing Experts
Developers

Board Motion + Healthy 
Village Concept

Each icon above represents where one or more of these methods has informed the scenario development process:
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Reminder of where we are in the process.  

Shape and spread the message of the project to ensure the greatest benefits can be realized and to find innovative ways to re-imagine the LAC+USC campus of the future.



Feasibility Study Report-back
• What does the Feasibility Study look like? What is included?

• Board Motion and Healthy Village Concept
• Study Process (community input and technical analysis)
• Existing Conditions
• Market Research
• Reuse Framework (key considerations from the community and County)
• Potential Funding Sources

• What, if anything, is closed or lost for community influence once the Feasibility 
Study closes?

• The community's priorities will be captured in the Feasibility Study, so completing 
the Study allows the project to move to the next phase—one step closer 
to providing needed community benefits

• The process is ongoing with opportunities for community engagement and 
participation along the way, including with the next RFP Phase



Feasibility Study Report-back, Q&A Continued
• What elements of the feasibility study, such as market analysis, will be shared 

with the community?
• When the Study is provided to the Board of Supervisors, it becomes a public 

document and therefore all components of the Study, including the market analysis, 
will be available to the community

• Who ultimately decides what goes into the Feasibility Study?
• The community has provided input that will be documented in the Study. County 

partners have also provided considerations that need to be addressed. Ultimately 
the Supervisor's Office and the CEO will compile the final document that is 
presented to the Board

• How can community visibly see their input is being taken into account? Will there 
be an addendum of community priorities?

• The Study will have a dedicated summary section and comprehensive appendix 
outlining the community engagement process and the uplifted community priorities 
and needs



Events
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HICP
Meeting
March 4

HICP
Meeting
April 1

HICP
Meeting
May 6

HICP
Meeting
June 3

Community
Meeting
Mid May

Community
Meeting

February 17

Wellness Center 
Anniversary Day

March 12

Study Phase Post-Study Phase

Neighborhood
Council Meetings

April

Health Innovation Community 
Partnership (HICP) Meeting

Community At-Large (CAL) Meeting

Neighborhood Council Meetings

Other Upcoming Events
Help us spread the word via social 
media, email, and word of mouth!

We are here!



Thank You!

For more information, please contact
Alex Villalobos or Heather Hays

Alex@BarrioPlanners.com
Heather@TheWellnessCenterLA.org
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Questions?

¿Preguntas?
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Partner 
Announcements
Anuncios de socios
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TWC’s 8th Anniversary Celebration Highlights!



TWC’s 8th Anniversary Celebration Highlights!



Event Summary

► 609 Attendees / 415 Adults and 194 Kids

► 550 Grab-n-Go Meals Served

► 1,000 Pounds of Fresh Produce Given

► 25 Rent Relief Appointments Scheduled

► 300 Pairs of Eyeglasses Given Out

► 42 Staff

► 51 Volunteers

► 35 Exhibitors

► Event highlights

► Presentation by Supervisor Solis’ office

► Performance by Bravo High School Latin Jazz Band

► Recognition of Dr. Bea Solis, Dr. Janina Morrison and Cecilia Aguilar







Next Meeting: 
Friday, May 6, 2022

Próxima reunión: viernes 
6 de mayo 2022

www.hicpla.org
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