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For the best meeting 
experience, please:
●Mute your microphone 

unless speaking

●Enable your camera

●Click on the 
interpretation button to 
select your language of 
choice

●Please note – this 
meeting is being 
recorded

Para la mejor experiencia 
de reunión, por favor:
●Silencia tu micrófono a 

menos que estés 
hablando

●Habilita tu cámara

●Haga clic en el botón de 
interpretación para 
seleccionar el idioma de 
su elección 

●Tenga en cuenta - esta 
reunión se está grabando
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Welcome! ¡Bienvenidos!



HEALTH
INNOVATION
COMMUNITY
PARTNERSHIP

Monthly Meeting
October 7, 2022

Reunión mensual
7 de octubre 2022
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Tech Tips for 
Zoom 
Meetings

Consejos 
técnicos 
para 
reuniones de 
Zoom

●This meeting is being 
recorded and will be posted to 
the hicpla.org website

●All attendees – please mute 
yourself unless you are 
speaking!

●Turn your audio and video on 
or off by clicking the 
microphone or camera.

●Click the “Raise Hand” button 
if you want to ask a question

●Type questions in the Chat

● Interpretation allows you to 
attend in your language of 
choice.
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●Esta reunión se está grabando 
y se publicará en el sitio web 
hicpla.org

●Todos los asistentes tendran 
que ponerse en silencio a 
menos que estén hablando 
directamente con un 
presentador

●Encienda o apague su audio y 
video haciendo clic en el 
micrófono o la cámara.

●Haga clic en el botón "Levantar 
la mano" si desea hacer una 
pregunta.

●Escribe preguntas en el Chat
●La interpretación le permite 

asistir en el idioma de su 
elección.



Agenda
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8:45 Meeting Overview, 
Guiding Principles and 
Announcement

Resumen de la reunión, 
principios rectores y anuncio

8:50 LAC+USC Medical Center 
Update

Actualización del Centro 
Médico LAC + USC

9:00 Campus Health Update Actualización de salud del 
campus

9:15 Update from the Office of 
Supervisor Solis

Actualización de la Oficina del 
Supervisor Solís

9:20 General Hospital-West 
Campus Update

Actualización del Hospital 
General-Campus Oeste

9:40 Permanent Supportive
Housing Update

Actualización de vivienda de 
apoyo permanente

10:00 Campus Projects Update Actualización de Proyectos del 
Campus

10:15 Build LA Community 
College District (LACCD)

Construir el Distrito de 
Colegios Comunitarios de Los 
Ángeles (LACCD)

10:35 Partner Announcements Anuncios de socios



HICP
Guiding 
Principles
(from our Vision 
and Mission 
document)

1. All participants agree to basic principles prioritizing equity, community 
resilience, and health in all programs and projects.

2. All participants agree to approach issues with an open mind, be willing to 
engage in dialogue, and commit to thinking boldly about solutions. 

3. Participants will state views and ask genuine questions.

4. Participants will seek to avoid monologues and arguments; move to 
conversations where participants are curious and seek to understand various 
points of view.

5. Participants will explain reasoning and intent; share how we reach our 
conclusions so that others can understand our divergent reasoning.  

6. Participants will attack the problem and not the person, organization, or 
institution.  

7. Participants will define key terms so that we can attain a shared understanding.    

8. Participants will share all relevant information.

9. Participants will always arrive prepared for the meeting.  

10. During meetings, only one person speaks at a time; we will not engage in 
sidebar conversations.

11. Participants will work to develop a comprehensive, common set of information 
with which to solve problems and make decisions. 

12. Participants will jointly design next steps. 5



LAC+USC

LAC+USC Medical Center
Update

Actualizaciones del Centro 
Medico de LAC+ USC

Jorge Orozco, Chief Executive Officer
Dr. Josh Banerjee, Associate Medical Director for 
Transitions of Care
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Health & 
Wellness

Salud y 
bienestar

Campus Health Update

Actualización de salud pública

Dr. Rebecca Trotzky-Sirr, LA County Department 
of Public Health
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First District

Update from the Office of Supervisor 
Hilda L. Solis

Actualización de la Oficina de la 
Supervisora Hilda L. Solis
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Presenter
Presentation Notes
PLEASE NOTE CHANGES REGARDING COMMITTEE TIMELINE – removed RFP timeline

Timeline:
Announcement
Application Opens
Application Close
Committee Formed and Invitations Sent
Committee Meeting Schedule is set










Presenter
Presentation Notes
ALEX



LAC+USC

Permanent Supportive Housing 
Update

Actualización de vivienda de 
apoyo permanente

Oscar Alvarado and Brian D’Andrea, Century 
Affordable Development, Inc.
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Anchor Place
81 Supportive Homes

LEED Platinum     2015



The Cove
90 supportive homes

under construction ~ completion Oct. 2023



OUR APPROACH: COLLECTIVE IMPACT

1. Common Agenda

2. Shared Measurement

3. Mutually Reinforcing Activities

4. Continuous Communication

5. Backbone Support

6. BONUS ~ Authentic Engagement

highly structured, disciplined and collaborative efforts that achieve 
substantial impact on a large scale , urgent and complex social 
problem

Channeling Change: Making Collective Impact Work

Stanford Social Innovation Review
By: Fay Hanleybrown, John Kania, and Mark Kramer



SHARED MEASUREMENTS  SOCIAL IMPACT REPORT



THE 4 C’S OF SUCCESS

Commitment

Coordination

Control

Concentration

1. IT TAKES A VILLAGE

2. COMPLEMENT DON’T DUPLICATE

3. PUBLIC SECTOR INTEGRATION

4. IMPORTANCE OF THE BACKBONE

5. IMPORTANCE OF STORY

6. RELENTLESS FOCUS ON RESIDENTS

7. URGENCY AND PATIENCE

8. HIGHER EDUCATION AS RESOURCE

LESSONS LEARNED



TRANSFORMATIVE COMMUNITIES: West LA VA

West LA VA
www.wlavc.org

www.the veteranscollective.org

http://www.wlavc.org/
http://www.the/


TRANSFORMATIVE COMMUNITIES: West LA VA









TRANSFORMATIVE COMMUNITIES: West LA VA



Woven into the fabric of the LAC+USC Restorative Care 
Village, Bienestar is a vision for a holistic community that is 
designed for Wellness, Recovery, and Finding Purpose

BIENESTAR:   HOUSING PROGRAM



BIENESTAR:   HOUSING PROGRAM

Our response maximized the use of the site given site adjacencies and the immediate 
availability of amenities and services in the broader LAC+USC RCV community

1. Up to 300 homes
In two distinct buildings. Three to six stories in height.
2. Half for low income seniors
150 apartments for persons 62+ earning between 30% and 60% AMI.
3. Half for formerly homeless
150 apartments for formerly homeless persons meeting the No Place Like Home 
program guidelines, eligible for ICMS.
4. Studio and 1-bedroom homes
Can adapt to various populations, including individuals and small households.



Heart Forward
Outreach and engagement

Dave Pilon
Social services advisor

BIENESTAR: Partnership/Program Map 



BIENESTAR:   SOCIAL PROGRAM

Peer Respite:
Project Return Peer Support

• Successful track record as a partner of 
Century

• 12 bed program 
• Located on private floor within the 

project. distinct entry, staffing, common 
space

• Successful track record as a partner of 
Century

• 6,000 Square Foot Program Social
Enterprise- Pasta Making, retail storefront

• Job training, Career Development,
overcoming barriers

Workforce Development:
LA Habitational House



BIENESTAR:   SOCIAL PROGRAM

Case Management:
Century Oasis Resident Services

• Century Employee- Integrated 
Housing provider approach

• Intensive Case Management 
DMH ICMS Provider

• Lead Services Provider- elicit
support from partners

• Participates in HCIP

• LAHH is a nonprofit organization that offers
job training and career development to

persons with disabilities or other barriers
• Proposal includes a 6,000 Square Foot   

Social Enterprise- Pasta kitchen,  storefront
• Job training, Career Development,

overcoming barriers, creating purpose

Workforce Development:
LA Habitational House



BIENESTAR:   Resident Services

Century’s Residential Services staff, in partnership with a local provider, will provide high 
quality Case Management Services to residents experiencing homelessness, designed to assist 
them in achieving and maintaining health, and housing stability, including:

• “Whatever it takes” approach to ensure clients are successful
• Developing individualized case management plans, connecting them to resources, 

ensuring they can pay rent and are good neighbors.
• Meeting with households at least once per week to assist with goals and check-in.
• Working closely with property management and other service providers and 

partners, to ensure seamless support is provided to the clients.
• Helping clients apply for the benefits they are entitled to.
• Assisting clients with their educational and employment goals.
• Resource linkages to assist with legal issues, family support, health issues, etc.



BIENESTAR: HICP Focus Areas 
HICP Focus Areas Bienestar Alignment

Opportunity 300 affordable homes; local hire, community serving 
indoor/outdoor spaces

Community Stability Transformation of underutilized site with permanent housing 
designed with placemaking architecture and urban design.

Economic Development Workforce development, construction and permanent jobs, training

Transportation Will seek AHSC funds to enhance connections to local bus lines and 
improve multimodal connections to the LAC +USC Medical Center 
and neighboring communities. Concept includes a shuttle/vehicular 
drop off on Eastlake.

Environmental Justice Reduce GHG emission via improved access to transit and reduced 
car trips. LEED or equivalent certifications. Focus on air quality thru 
mechanical systems and landscape choices.

Health & Wellness Peer respite program; linkages to LAC + USC medical center, 
onsite resident services, restorative outdoor spaces.

Safety Improved lighting, sidewalks, crosswalks for bike and pedestrian 
access to LAC + USC medical Center. Design for defensible spaces.



BIENESTAR:   Timeline

Select major milestones listed below. Team has 180 days + 2 extensions available 
to negotiate a Development Agreement/ Lease with LACDA

BOS Approval of 
Century Team

September, 2022

Community and 
Stakeholder 

outreach
September, 2022-

Summer 2023

Submit for 
Entitlements
Spring 2023*

Draft Community 
Benefits Plan to 

LACDA
December, 2022

Apply for Financing
Fall 2023 –Fall 2024

Begin 
Construction
Spring 2025



BIENESTAR:   Next Steps

• Engage with HICP and other Local Stakeholders including Neighboring Community
groups to solicit input on program and design. 

• Draft a outreach plan for LACDA Review 
• Begin Drafting a Community Benefits Plan
• Meet with Regional Planning to discuss path to entitlements, including Sovereign 

Immunity
• Refine program, design and project pro formas for LACDA approval



THANK YOU

Brian D’Andrea
bdandrea@century.org

Oscar Alvarado
oalvarado@century.org

W W W . C E N T U R Y A F F O R D A B L E . O R G

mailto:bdandrea@century.org
mailto:sjpeck@usvetsinc.org


LAC+USC

Campus Projects Update

Actualización de Proyectos del 
Campus

Alicia Ramos, LA County Department of Public 
Works

11



















Opportunity

Oportunidad

Build LA Community College District 
(LACCD)

Construir el Distrito de Colegios 
Comunitarios de Los Ángeles (LACCD)

Dr. Rueben Smith, Vice Chancellor and Chief 
Facilities Executive, LACCD
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www.jacobs.com | worldwide

Los Angeles Community College District 
Bond Program Overview 

Health Innovation Community Partnership 
October 7, 2022



LACCD and BuildLACCD Program 
The Los Angeles Community College District (LACCD) is the largest 
community college district in the country 

• Nine colleges 
• Covering 882 square miles 
• Serving approximately 250,000 students annually
• From more than 36 cities. 

BuildLACCD is the Los Angeles Community College District’s $9.5 
billion Sustainable Building Program to modernize its colleges with 
new structures and refurbishing existing buildings District-wide.

BuildLACCD Sustainable Building Program  is funded by Voter-
approved from four voter-approved bond measures: 

• 2001 (Proposition A: $1.245 billion)
• 2003 (Proposition AA: $980 million) 
• 2008 (Measure J: $3.5 billion)
• 2016 (Measure CC: $3.3 billion)

LACCD is a leader in environmentally responsible construction
• Meeting LEED™ (Leadership in Energy and Environmental 

Design) standards 
• Generating solar power on campuses, LED Lighting 
• Capturing storm water, drought tolerant-landscaping



State-of-the-Art Facilities for Careers In-demand
East Los Angeles College (ELAC) - Nursing, Allied Health Building and Public 
Service Building

Designed to encourage interdisciplinary collaboration and simulates a real-world hospital
environment contributing to student success.

• 4-Story - 54,163 GSF
• State-of-the-art skills laboratories that simulate real-world environments in:

 Nursing
 Allied Health
 Pharmacy Technology
 Respiratory Therapy
 Administration of Justice



State-of-the-Art Facilities for Careers In-demand
Los Angeles Trade Technical College (LATTC) - Construction Technology 
Building (CTB)

The CTB will house LATTC’s single largest enrollment program – Construction Maintenance 
and Utilities 

• 3 story - 133,543 ASF
• 23 Classrooms 
• 22 Labs

o Architecture
o Construction
o Electrical 
o HVAC
o Plumbing
o Solar/Thermal Energy



State-of-the-Art Facilities for Careers In-demand
Los Angeles Harbor College (LAHC) - Southeast Hall - Nursing and Allied 
Health Programs Building

The new Southeast Hall strikes a balance between providing standardized spaces that 
are resilient to future change, and program-specific spaces that are vital to the function of 
the program.

• 2-Story - 49,000 SF
• Provides variety of program spaces

o Student Services & Equity Group Programs
o Multipurpose Room & Kitchen
o Nursing and Allied Health Programs
o Health Center
o Classrooms and Teaching Labs
o Library & Student Study Spaces
o Faculty Offices and Conference Rooms



The CED program includes three key elements:

• Community Business Enterprise Program geared to encourage the use of
local, small, emerging and disabled-veteran owned businesses (LSEDV) 
neighboring the colleges with a 30% 

• Local Hire Program geared to involve local residents living in the areas 
neighboring the colleges in trade opportunities with a 35% goal

• College Internship Program geared to involving District students

Project Labor Agreement (PLA)

Agreement with the Los Angeles/Orange County Building and Trades Council
and Southwest Regional Council of Carpenters that establishes:

• Labor relations policies and procedures for the District, contractors and craft 
employees engaged in the Build Program

• Local Worker Hiring Program goals

Community Economic Development and PLA
On October 17, 2001, the Los Angeles Community College District (“LACCD”) Board of 
Trustees (“Board”) established a Community Economic Development Program (“CED 
Program”) to maximize local economic benefits generated by the LACCD Bond Program. 
This was subsequently reaffirmed on June 25, 2003 and January 15, 2014. 



• Intended to contribute to the economic development of the community through the 
inclusion of Local, Small, Emerging And Disabled Veteran businesses (LSEDV)

• Partner with minority, women, LGBTQ and other 
community based trade organizations to promote 
contracting opportunities

• Small Contractor Boot Camp and webinars are offered 
to learn how to do business with LACCD

• Pre-Qualified Service Projects (PQSP) Specifically for 
“smaller” General and/or Specialty Contractors 
(Projects valued $25K - $5M)

• Assist in identifying subcontracting opportunities with 
general contractors

• Certification from a Federal agency or by a public 
agency in California are accepted

• CED staff available for one-on-one meetings to identify 
bond program and LSEDV opportunities 

Achieved 52% LSEDV participation in 2021!

LSEDV PROGRAM



Focus on Promoting Equality, Diversity & Inclusion
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Program Partners - The bond program participates with the following trade 
organizations in events, seminars, workshops, and solicitation of contracting 
opportunities with the following industry trade organizations and  members: 

Presenter
Presentation Notes
Slide Goal:  Outreach efforts available on a zero-based budget

Spread out logos over 3 rows

Program Partners - The bond program participates with the following trade organizations in events, seminars, workshops, and solicitation of contracting opportunities with the following industry trade organizations and  members: 


The program sends notifications on LSEDV resources, contracting opportunities, forums to each organization and its members. 
The program has made several attempts  to reach out to the Asian Business Association (ABA) and the Greater Los Angeles African American Chamber of Commerce (GLAAC) but have not received a response. 

Exiger Report - 



Program Results: Construction 
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35.42%
LSEDV Participation:
City, East LA, Trade Tech 
to date

47.56%
LSEDV Overall  Participation
to date

76.50%
LSEDV Participation
by PQSPs to date

* Data based on dollars paid 

30% LSEDV Goal

Non-
LSED

V
65%

LSED
V

35%

Non-
LSED

V
53%

LSED
V

47%

Non
-

LSE
DV

24%
LSE
DV

76%

Presenter
Presentation Notes
Slide Goal:  accomplishments 

Legal constraints:

Prop 209
Public contracting code for hard bids (low bids)

GMZ Engineering is a small and local business formed in 2011. In 2012 GMZ Engineering were awarded their first project as a subcontractor at Pierce College installing the fencing on the North of Mall project, in the amount of $33k.
In 2015 GMZ were awarded a PQSP MATOC contract and have been awarded $27 million (20 projects) dollars in contracts. GMZ have the capability to bid on projects up to $20 million and compete for bond program projects outside of the PQSP procurements. Most recently GMZ submitted for Pierce College South of Mall estimated bid value of $10M - $11M. GMZ have grown their capacity from $33k to $20M in ten years. GMZ consider themselves a true LACCD contractor and credit the bond programs small contractor friendly projects to the growth of the company. 




• Local District resident hiring goal of 35%:
• Incorporated in the Project Labor Agreement
• Reside within First (Tier 1) campus specified zip codes or Second (Tier 2) other campus zip 

codes 
• Craft Request Form must be utilized when requesting worker from a union hall
• Students who have completed the Los Angeles Trade Technical College's Construction, 

Maintenance & Utilities (CMU) program or the District Multi-Craft Core Curriculum (MC3) 
program, regardless of where they reside

• Veterans regardless of where they reside

• Local Transitional Worker hiring goal of 10%:
• Resides in a local residency zip code and possesses one or more of the barriers to 

employment 

– No high school diploma or GED
– A criminal justice record
– Unemployed for the preceding 90 days, or greater
– Current recipient of public social service benefits (specified further in PLA)
– Custodial single parent
– Homeless
– Documented annual household income within the poverty guidelines established by

the U.S. DHHS, or household income less than 50% of the AMI

• Veteran Worker Goal of 10%

Local Worker Hire Program
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Local District Worker Hire Performance
As of September 2022

District 
Local
37%

Non-local
63%

Total Local Workers Under 
2015 PLA Goal

District Local Non-local

Source: District-wide Local Hire Performance Ranking Report (through June 30, 2022)

District 
Local
37%

Non-local
63%

City, East LA, Trade Tech  
Local Workers Under

2015 PLA Goal

District Local Non-local

District 
Local
47%

Non-local
53%

PQSP Local Workers Under 
2015 PLA Goal

District Local Non-local

35% LSEDV Goal



Local Worker Hire Program Sponsorships

The LWHP is incorporated in the Project Labor Agreement to provide district-wide access to pre-
apprenticeship construction training with a direct pathway to union apprenticeship in partnership 
with contractors, unions, college campuses, and community-based organizations.

Laborers Training Center BuildLACCD Tour - Azusa Location Carpenters Training Center BuildLACCD Tour - Whittier Location
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Questions?

Thank you!

Dr. Rueben C. Smith, Vice Chancellor and
Chief Facilities Executive



Partner 
Announcements
Anuncios de socios
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Next Meeting: 
Friday, November 4, 
2022

Próxima reunión: 
viernes, 4 de noviembre 
2022

www.hicpla.org
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