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Agenda
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8:45 Welcome, Meeting 
Overview and Guiding 
Principles

Bienvenida, resumen de la 
junta y principios rectores

8:50 LAC+USC Medical
Center Update

Actualización del Centro 
Médico LAC + USC

9:05 Reflections on the New 
Year

Reflexiones sobre el nuevo 
año

9:25 COVID-19 Equity 
Conversation

Conversación de equidad 
COVID-19

9:40 LA County Housing 
Crisis and Response

Crisis y respuesta de vivienda 
del condado de Los Ángeles

10:20 SD1 Update on County 
Equity Initiatives

Actualización SD1 sobre 
iniciativas de equidad del 
condado



COVID-19

LAC+USC Medical Center
Update

Actualizaciones del Centro Medico de 
LAC+ USC

Jorge Orozco, Chief Executive Officer
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Community 
Conversation

Conversación
comunitaria

Reflections on the New Year and 
Unprecedented Times

Reflexiones sobre el año nuevo y una 
época sin precedentes 

Rosa Soto, LAC+USC Medical Center Foundation, Inc.
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COVID-19

COVID-19 Equity Conversation

Conversación de equidad COVID-19

Ari Gutierrez-Arambula, Latino Equality Alliance
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H E A L T H  I N N O V A T I O N  C O M M U N I T Y  P A R T N E R S H I P



COVID-19 EQUITY CONVERSATION

HICP is a health equity table that allows us to address often-difficult 

community topics that would otherwise be addressed by those not from 

the Boyle Heights and East side communities but rather by institutions and 

systems.  

One of the goals of our time together is to work on difficult topics with 

disparate outcomes.  COVID-19 has exactly highlighted the inequities in 

health and income among other challenges in our community.  

Today, we want to take some time to discuss some of those inequities.  

We want to know if there is role HICP can play in continuing to support 

the community to address those needs.



WHAT CAN WE DO TO SUPPORT OUR COMMUNITY IN 
RESPONDING TO COVID-19?

• Continue to provide accurate 

information, education and 

PPE?

• Address the exacerbated 

number of Latinos and Latina 

women infected by COVID-

19?

• Can we do more to address 

the housing and food security 

crisis?  What are we doing 

well?

LA County Public Health 1/7/21 5:30 PM 

PST



HOW CAN HICP PARTNERS HELP ADDRESS
EQUITY CONCERNS?

• Can we do more to community 

needs among HICP partners?

• Can we ask SD 1 for something 

we have seen works in other 

areas?

• Are there topics we can 

prepare for presentation for 

future HICP meetings?



Housing and 
Social Justice

Vivienda y 
Justicia Social

LA County Housing Crisis and Social Justice 
Response 

Respuesta de justicia social y crisis de vivienda 
del condado de Los Ángeles

Gehry Partners, LLP
Meaghan Lloyd, Tensho Takemori & Dana McKinney
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GEHRY PARTNERS, LLP
MEAGHAN LLOYD, Partner

TENSHO TAKEMORI, Partner

DANA MCKINNEY, Architect and Urban Planner

8 JANUARY, 2021

SOCIAL JUSTICE AND THE LA RIVER

 DRAFT



WHAT KEEPS YOU FROM VISITING THE LA RIVER?

24%
 CONCERNED ABOUT BEING

 ATTACKED OR INJURED 

20%
 CONCERNED ABOUT 

FEW PEOPLE BEING AROUND

25%
CONCERNED ABOUT THE PRESENCE 

OF PEOPLE EXPERIENCING HOMELESSNESS

20%
CONCERNED ABOUT THE

LACK OF POLICE PATROLLING 

Why Social Justice? DRAFT



INTERVIEWS

Early Investigations DRAFT



“Social justice is about 
creating an environment 
where everyone can thrive, 
regardless of their economic 
background.”

ASHLEE GEORGE
IMPACT JUSTICE
Associate Director, Restorative Justice Project

“Social Justice is primarily 
about opportunity and 
access to opportunity, with a 
key awareness of historic and 
current obstacles that are 
associated with the lack of 
opportunity.”

STEVE PONTELL 
NATIONAL CORE
President and CEO

“Until and unless we think 
of fair and compassionate 
ways of dealing with harm, 
we will be unable to deal with 
justice.” 

REBECCA GINSBURG
UNIVERSITY OF ILLINOIS
Director of Education Justice Project

“Social justice is about 
everyone,regardless of their 
zip code or level of education, 
feeling like they have a voice 
and they are a functioning 
part of their community.” 

MELISSA FREENY
CITY OR COMPTON
Chief of Staff for Mayor Aja Brown

 

What is Social Justice? DRAFT



Hispanic or Latino
Black or African American

White

Other
Native Hawaiian and Pacific Islander
Asian
American Indian and Alaska Naitive
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47.9% 
26.7%
14.2%
8.3%
2.2%
0.7%

Hispanic or Latino
White
Asian 
Black or African American
Two or More Races
Other

Source: US Census Bureau, American Community Survey, 2017

20 years old and below
20 - 25 years old
25 - 30 years old
30 - 35 years old
35 - 40 years old
40 - 45 years old
45 - 50 years old
50 - 55 years old
55 - 60 years old
60 - 65 years old
65 years old and above
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Source: US Census Bureau, American Community Survey, 2017

$25,000 and below

$25,000 - $50,000

$50,000 - $75,000

$75,000 - $100,000

$100,000 - $125,000

$125,000 - $150,000

$150,000 - $175,000

$175,000 - $200,000

$200,000 - $225,000

$225,000 - $250,000

$250,000 and above
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Source: US Census Bureau, American Community Survey, 2017

0 - 10%
10 - 20%
20 - 30%
30 - 40%
40 - 50%
50 - 60%
60% and above
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Source: US Census Bureau, American Community Survey, 2017

0 - 5%
5 - 10%
10 - 15%
15 - 20%

25 - 30%
20 - 25%

30 - 35%
35 - 40%
40 - 45%
45 - 50%
50% and above

! !

!
!

!

!

!

!

!

!

!

!

! !

!
! !

!

!
! !

!

!

!

!

!

!

!

!

!

!

!

!
!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

!

51 50
49 48 47 46

45
44

43 42 41 40
39 38

37 36 35
34

33 32 31

30

29
28 27

26
25

24

23

22

21
20

19 18
17

16

15

14

13

12

11

10

9

8

7

6

5

4

3

0

2

1

Source: US Census Bureau, American Community Survey, 2017

0 - 10%
10 - 20%
20 - 30%
30 - 40%
40 - 50%
50 - 60%
60 - 70%
70 - 80%
80 - 90%
90 - 100%
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Source: US Census Bureau, American Community Survey, 2017
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Source: US Census Bureau, American Community Survey, 2017
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Source: California Office of Environmental Health Hazard Assessment, CalEnviroScreen 3.0, 2017

RACE AND ETHNICITY
62% NON-WHITE IN LA COUNTY

MEDIAN AGE
36.6 IN LA COUNTY

MEDIAN HOUSEHOLD INCOME
$65,00O IN LA COUNTY

HOUSEHOLDS IN POVERTY
17% IN LA COUNTY

HOUSEHOLDS RECEIVING FOOD STAMPS
1.1 MILLION RECEIVERS IN LA COUNTY

RENTER-OCCUPIED UNITS
54.4% IN LA COUNTY

SINGLE-MOTHER HOUSEHOLDS
16% IN LA COUNTY

EDUCATIONAL ATTAINMENT
36% RECEIVED BACHELORS DEGREES IN LA COUNTY

PUBLIC HEALTH
CALENVIROSCREEN 3.0

DRAFT



$20 MILLION
or more that neighborhoods spent between 2012-2017 in LA 
County Sheriff’s Department Facilities
Source: UCLA Ralph J. Bunche Center for African American Studies, Million Dollar Hoods, UCLA, 2017 

MILLION DOLLAR HOODS

What is Social Justice? DRAFT



Source: UCLA Ralph J. Bunche Center for African American Studies, Million Dollar Hoods, UCLA, 2017 

MILLION DOLLAR HOODS

What is Social Justice? DRAFT



Source: Los Angeles Times, https://www.latimes.com/local/lanow/la-me-ln-gang-injunctions-police-reaction-20180317-story.html, 2018, Los Angeles Times, https://www.latimes.com/local/lanow/la-me-ln-gang-injunction-court-order-20180315-story.html, 2018

GANG INJUNCTION ZONES
10,000 LA RESIDENTS LIVED UNDER A GANG INJUNCTION

What is Social Justice? DRAFT



Source: Google Maps, https://www.google.com/maps/d/u/0/viewer?mid=1ul5yqMj7_JgM5xpfOn5gtlO-bTk&ll=34.091288205495026%2C-118.40766917964874&z=9, 2020

GANGS OF LA
450 GANGS 
45,000 GANG MEMBERS

What is Social Justice? DRAFT



ALL MEN WHITE MEN BLACK MEN LATINO MEN

ALL WOMEN WHITE WOMEN LATINO WOMENBLACK WOMEN

1 IN 9

1 IN 56

1 IN 17

1 IN 111

1 IN 3

1 IN 18

1 IN 6

1 IN 45

Source: Prison Policy Initiative

WHO DOES INCARCERATION EFFECT?

demograPhics DRAFT

STATE PRISONS

1,306,000

LOCAL JAILS

612,000

FEDERAL PRISONS

221,000

JUVENILES

46,000

IMMIGRATION
DETENTION

61,000
OTHER

33,000

MURDER
169,000

 

ASSAULT
137,000

VIOLENT

712,000

PROPERTY

235,000

DRUG

198,000

PUBLIC 0RDER

151,000
NOT CONVICTED

462,000

CONVICTED

149,000

OTHER
44,000

BURGLARY
127,000

THEFT
48,000

FRAUD
25,000

CAR THEFT
9,000

POSSESSION
45,000

0THER
153,000

WEAPONS
51,000

DUI
25,000

OTHER
84,000

0THER
26,000

MANSLAUGHTER
18,000

OTHER
10,000

PROPERTY

10,000

DRUG

81,000

PUBLIC ORDER

65,000

VIOLENT

13,000

VIOLENT

146,000

VIOLENT

32,000

PROPERTY

115,000

PROPERTY

37,000

DRUG

35,000

DRUG

118,000

PUBLIC 0RDER

81,000

PUBLIC ORDER

45,000

ROBBERY
185,000

RAPE &
SEXUAL
ASSAULT
185,000

SENTENCE IS RE-IMPOSED

NATIONWIDE INCARCERATION

What is Social Justice? DRAFT



ALL MEN WHITE MEN BLACK MEN LATINO MEN

ALL WOMEN WHITE WOMEN LATINO WOMENBLACK WOMEN

1 IN 9

1 IN 56

1 IN 17

1 IN 111

1 IN 3

1 IN 18

1 IN 6

1 IN 45

Source: Prison Policy Initiative

WHO DOES INCARCERATION AFFECT?

What is Social Justice? DRAFT



Source: LAC Department of Children and Family ServicesSource: TruliaSource: Los Angeles Sentinel, 2014

Source: Los Angeles Daily News, 2019Source: Norwalk La Miranda Adult SchoolSource: Los Angeles Times, 2018

INCREASED INCIDENCE OF CRIMEDISINVESTMENT

LESSER ACCESS TO JOBS

EDUCATIONAL ATTAINMENT

LOWERED HOUSING VALUES DISJOINTED FAMILIES

Source: Prison Policy Initiative

CONSEQUENCES OF INCARCERATION
76.6% OF INCARCERATED INDIVIDUALS RECIDIVATE WITHIN 5 YEARS

Consequences of the Carceral System DRAFT
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POLICE STATION JAIL PRISONCOURTHOUSE PROBATION / PAROLE

Source: Prison Policy Initiative

JUDGES & CLERKS

PROSECUTORS

DEFENDERS

POLICE OFFICERS ACCUSED CONVICTED COMMUNITY SUPERVISED

UNITED STATES 
SUPREME COURT
JOHN G. ROBERTS JR.

Chief Justice

UNITED STATES COURT OF 
APPEALS - 9TH CIRCUIT

SIDNEY R. THOMAS
Chief Judge

UNITED STATES DISTRICT 
COURT FOR THE CENTRAL 
DISTRICT OF CALIFORNIA

VIRGINIA A. PHILLIPS
Chief Judge
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DELINQUENCY JUVENILE

ADULT

DEPENDENCY DEPENDENCY

FAMILY LAW COURT

COMMUNITY

SMALL CLAIMS COURT

REENTRY

VETERANS

MENTAL HEALTH COURT

SEXUAL EXPLOITATION OF 
CHILDREN

PROBATE COURT DRUG

JUVENILE COURT YOUTH/PEER

TRAFFIC COURT HOMELESS

SUPREME COURT 
OF CALIFORNIA

TANI G. CANTIL-SAKAUYE
Chief Justice

LOS ANGELES COUNTY 
SUPERIOR COURT

KEVIN C. BRAZILE
Presiding Judge

CIVIL

CRIMINAL

LOS ANGELES COUNTY 
APPELLATE COURT

CALIFORNIA 2ND DISTRICT 
COURT OF APPEAL

FRANCES ROTHSCHILD
Division 1 Presiding Justice

ELWOOD LUI
Division 2 Presiding Justice

LEE SMALLEY EDMON
Division 3 Presiding Justice

NORA M. MANELLA
Division 4 Presiding Justice

LAURENCE D. RUBIN
Division 5 Presiding Justice

DENNIS M. PERLUSS
Division 7 Presiding Justice

TRICIA A. BIGELOW
Division 8 Presiding Justice

FEDERAL, STATE, AND COUNTY COURTS

The Criminal Justice System DRAFT



ALTERNATIVES
DIVERSION - REENTRY - SENTENCING

Source: https://www.google.com/search?q=restorative+justice+circle&tbm=isch&ved=2ahUKEwigt4S4l9zoAhVKhJ4KHWAlCP4Q2-cCegQIABAA&oq=restorative+justice+circle&gs_lcp=CgNp-

DRAFT



“Homeboy Industries provides hope, training, and support 
to formerly gang-involved and previously incarcerated men 
and women allowing them to redirect their lives and become 
contributing members of our community.” 

HOMEBOY INDUSTRIES

Source: Homeboy Industries, https://homeboyindustries.org/

Source: https://www.themanual.com/culture/homeboy-industries-help-former-gang-members/ Source: https://jjie.org/2018/06/18/homeboy-industries-helps-los-angeles-youth-exit-gang-life-with-jobs-therapy/

DIVERSION PROGRAMS
HOMEBOY INDUSTRIES

Alternatives to Incarceration DRAFT



“Most of us know where China is and most of us know what a boat is. 
But, if you take us to a dock and tell us ‘get in a boat and go to China’, we 
are kind of at a loss. Coming out, we do not know how to navigate the 
system.” 

STANLEY BAILEY
Served 25 years

Source: A New Way of Life, http://anewwayoflife.org/

REENTRY PROGRAMS
A NEW WAY OF LIFE

Alternatives to Incarceration DRAFT



“As a whole, it is an open minded, 
clean, and knowledgeable court 
environment that also provides 
numerous resources.” 

TAMI WARREN
LA COUNTY PUBLIC DEFENDER

Source: San Diego Tribune, https://www.sandiegouniontribune.com/news/courts/sd-me-trafficking-court-20171026-story.html

SENTENCING ALTERNATIVES
STAR COURT FOR SEX TRAFFICKING

Alternatives to Incarceration DRAFT



A circular discussion about the crime, harm caused, and how to remediate the harm.

VICTIM

ACCUSED COMMUNITY 
MEMBERS

Source: Badger Herald, https://badgerherald.com/artsetc/2018/03/06/there-is-another-option-circle-up-shares-power-of-restorative-justice/

SENTENCING ALTERNATIVES
RESTORATIVE JUSTICE

Alternatives to Incarceration DRAFT



 “First-time, non-violent offenders can avoid going to 
court, while still taking responsibility for their actions.”
CALIFORNIA COURTS

AT-RISK INDIVIDUALS LIKELY TO RECIDIVATE: 
•	 Veterans
•	 People experiencing homelessness
•	 People suffering from mental illness
•	 People with substance abuse issues
•	 Victims of human trafficking

Source:

RESTORATIVE JUSTICE
ELIGIBLE POPULATION

Alternatives to Incarceration DRAFT



“Impact Justice dares to 
dream of a humane and 
restorative system of 
justice in America. Through 
innovation, research, 
policy, and advocacy, we 
are forging a new path to a 
justice system that is fair 
to all of us.”

IMPACT JUSTICE
Mission Statement

FINLAND AND NORWAY TRIP
IMPACT JUSTICE

Alternatives to Incarceration DRAFT



63 
INCARCERATED PEOPLE 

PER 100,000 PEOPLE

51
INCARCERATED PEOPLE 

PER 100,000 PEOPLE

331
INCARCERATED PEOPLE 

PER 100,000 PEOPLE
IN THE US: 860

NORWAY
3,933 PEOPLE IN PRISON 

FINLAND 
2,910 PEOPLE IN PRISON 

CALIFORNIA
241,000 PEOPLE IN PRISON

Impact Justice, 2019 Finland & Norway Criminal Justice Reform Trip

COMPARISON OF SYSTEMS

Alternatives to Incarceration DRAFT
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Alternatives to Incarceration DRAFT



190
 STAFFERS

312
CAPACITY

http://www.designandpunishment.com/2017/06/22/helsinki-prison-6-22-17/

$87,000
ANNUAL COST PER CLIENT

HELSINKI PRISON
CLOSED FACILITY IN FINLAND

Alternatives to Incarceration DRAFT



https://www.stromma.com/en-fi/helsinki/groups-charter/event-kick-off/charter-cruises/suomenlinna/

34
 STAFFERS

100
CAPACITY

$60,200
ANNUAL COST PER CLIENT

SUOMENLINNA PRISON
OPEN FACILITY IN FINLAND
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https://virtualglobetrotting.com/map/halden-prison/

350
STAFFERS

228
CAPACITY

(24 IN HALFWAY HOUSE)

$128,000
ANNUAL COST PER PERSON

HALDEN PRISON
MAXIMUM SECURITY FACILITY IN NORWAY

Alternatives to Incarceration DRAFT



CRIMINAL JUSTICE REFORM
IN CALIFORNIA AND LA COUNTY

DRAFTDRAFT



SB 190 | ENDING JUVENILE FEES

SB 180 | REPEAL SENTENCING ENHANCEMENT ACT

SB 335 | NO COURT FEES FOR THE INNOCENT

SB 393 | EXPUNGE NON-CONVICTION ARREST RECORDS

Source: California Globe, https://californiaglobe.com/legislature/state-senators-holly-mitchell-ricardo-lara-juvenile-justice-bills/

SB 394 | NO LIFE WITHOUT PAROLE FOR YOUTH

SB 395 | MIRANDA RIGHTS FOR YOUTH

SB 439 | MINIMUM AGE FOR PROSECUTION

PROP 36 |  3 STRIKES REFORM FOR NONVIOLENT CHARGES

AB 109 | REALIGNMENT - STATE TO COUNTY JAILS

PROP 47 |  REDUCED CHARGES

PROP 64 | LEGALIZATION OF MARIJUANA

REFORM LEGISLATION
2011-2018

Justice in LA County DRAFT



Source: Los Angeles Times, https://www.latimes.com/local/la-xpm-2013-apr-21-la-me-court-protest-20130422-story.html, https://www.thedowneypatriot.com/articles/la-county-sets-date-for-los-padrinos-juvenile-hall-closure

JUVENILE HALLS CLOSURES
2013/2019
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“I am interested in developing a program that would be 
run by formerly incarcerated people (...) This center would 
allow people to access all different services at one place 
and one time.”  

CONGRESSWOMAN KAREN BASS
Head of the Congressional Black Caucus

Source: https://bass.house.gov/media-center/press-releases/reps-bass-hosts-field-hearing-criminal-justice-south-la,  Los Angeles Sentinel, https://lasentinel.net/reentry-and-opportunity-center-improves-outcomes-for-probation-clients.html

“This is an innovative one-stop shop where people can get help 
to find a job, go back to school, get connected to much-needed 
housing, get their record cleared, and receive healthcare, 
therapy, and other services crucial to turning someone’s life 
around - the essential ingredients to giving them a second 
chance.” 

SUPERVISOR MARK RIDLEY-THOMAS
LA County Second Supervisorial District

CRIMINAL JUSTICE HEARING & ONE-STOP CENTER
2019

Justice in LA County DRAFT



Source: The New York Times, https://www.nytimes.com/2019/08/15/us/los-angeles-jails.html, Los Angeles Times, https://www.latimes.com/california/story/2019-08-08/supervisors-reconsider-la-jail-project

28 29

The value of inclusion of many voices was 
integral to the creation of the interim report. 
During the first phase, over 270 people engaged 
in the ATI process by participating in five Work 
Group convenings and/or 18 Ad Hoc Committee 
meetings, plus many more small group meetings. 
This effort included 26 government departments 
and programs, 28 advocacy organizations, 21 

community-based service providers, as well as 
individual community members, philanthropists, 
and academics. Participants in the Ad Hoc 
Committees, using a consensus-building process, 
developed background analyses, goals and 
recommendations which were presented to the 
full Work Group for inclusion in the ATI interim 
report, delivered to the Board on June 11, 2019. 

Phase Two: Expanded Scope, Community 
Engagement, Implementation Planning, and Final 
Report, July 2019 – March 2020

The Work Group continued to meet monthly from 
June through December 2019. The ATI Work Group 
and Ad Hoc Committees developed a six-month 
timeline to generate initial implementation 
plans for a wide range of recommendations by 
assessing operational feasibility while utilizing the 
GARE Racial Equity Tool. The ATI Work Group and 
Ad Hoc Committees then expanded the scope of 
topics, goals, and recommendations seeking to 
scale diversion and alternative to incarceration 
opportunities for a broader range of individuals. 
The recommendations developed during this 
phase were approved between October and 
December of 2019. 

Additional Impacted Populations

Participants in the Ad Hoc Committees and 
Community Engagement Workshops iden-
tified a number of additional populations 
requiring specialized services and diversion 
opportunities, including Black cisgender men, 
Latinx cisgender men, veterans, immigrants, 
people in gangs, victims of sex trafficking and 
other crime survivors. These populations must 
be given special consideration during the 
implementation of the ATI recommendations. 
For example, veterans face unique challenges 
with behavioral health disorders, homeless-
ness, and navigating court processes, par-
ticularly in domestic violence situations that 
involve Family Court, Children’s Court, Crimi-
nal Court and others.

From September to November, the Community 
Engagement Ad Hoc Committee held seven 
workshops across LA County in the communities 
most impacted by incarceration, which were 
selected based on data from Million Dollar 
Hoods and The Advancement Project. The series 
of community engagement workshops were 
coordinated by one lead organization in each 
neighborhood: South LA (Community Coalition), 
East LA (Homeboy Industries), San Fernando 
Valley (San Fernando Valley Partnership), 
Lancaster (Paving the Way Foundation), El Monte 
(San Gabriel Valley Center), Long Beach (Ascent) 
and Pomona (Prototypes). The workshops 
included stipends for participants, language 
translation, childcare, counseling/healing 
services, and other resources to encourage the 
participation of over 450 people impacted by 
incarceration and the broader community. There 
were two workshops in the County jail and two in 
the juvenile hall.  Feedback from these community 
sessions was used to develop additional 
recommendations.

In September 2019, the ATI Work Group, in close 
partnership with the Vera Institute of Justice, 
engaged additional justice-involved populations 
by developing the Gender and Sexual Orienta-
tion Ad Hoc Committee. In collaboration with A 
New Way of Life Reentry Project, TransLatin@ 
Coalition, and Young Women’s Freedom Center, a 
series of ten community sessions were facilitated 
to engage individuals who were justice-involved 
and identified as cisgender women; LGBQ+; and 
TGI. The sessions brought together over 100 par-
ticipants to identify key issues and experiences 
that lead to incarceration, discuss and approve 
new recommendations to address those key 
issues, and tailor existing ATI recommendations. 

On September 20, 2019, ATI convened a second 
retreat to address the voices of survivors and 
victims of harm in the context of diversion and 
alternatives to incarceration, and to explore what 
meaningful accountability and healing justice can 
look like. The event began with a panel discussion 
of representatives from organizations that prac-
tice restorative and healing justice, particularly 
in the communities most impacted by crime and 
violence, including the Los Angeles City Attorney’s 

Office, the Urban Peace Institute, Impact Justice, 
and Crime Survivors for Safety and Justice. The 
day ended with a listening session facilitated by 
Healing Dialogue in Action, bringing family mem-
bers who lost loved ones to homicide together 
with individuals convicted of homicide, to share 
their experiences of violence and loss, and their 
journeys toward healing. 

From October through early December, the 
Community-Based System of Care and Justice 
System Reform Ad Hoc Committees finalized 
preliminary implementation plans for more than 
half of the adopted recommendations. The plans 
were reviewed by content experts who focused on 
strengthening the sections on racial equity com-
mitments and processes, metrics and targets, and 
expanded scope. Ad Hoc Committee Co-Chairs 
were meaningfully engaged in solidifying the 
foundational recommendations featured in the 
ATI Final Report.
 

ATI Chair, Dr. Robert Ross, at an ATI Work Group Meeting at the 
Hubert Humphrey Comprehensive Health Center.

Participants of the ATI Community Engagement Workshop led by 
Paving the Way Foundation in Lancaster.

ATI Voting Members:
Back row: Jessica Farris, Melodie Larsen, Hugo Macias, Robert Woolridge, Dr. Bob Ross, Gilbert Wright, Michael Castillo, Randall Pineda
Front row: Dolores Canales, Verah Bradford, Julia Dixon, Jimmy Wu, Shoshanna Scholar, Maritza Dubie-Uribe, Elizabeth Cohen, Herb Hatanaka, Eunisses Hernández. 
Not pictured: Dr. Kelly Lytle Hernández, Karren Lane, Brittney Weissman, LaWanda Hawkins, Karen Bernstein, Larry Alva, Mark Delgado, Peter Espinoza, Dr. Barbara 
Ferrer, Ruben Marquez, Pamela Prewitt-McZeal, Dr. Jonathan Sherin.

“On February 12, 2019,  [The Board of Supervisors] commissioned the 
Office of the CEO to create a public-private County Work Group on 
Alternatives to Incarceration (ATI), charged with developing a “road 
map, with an action-oriented framework and implementation plan, to 
scale alternatives to incarceration and diversion so care and services 
are provided first, and jail is a last resort.”

DR. ROBERT K ROSS
Chair of the ATI Work Group
President & CEO, The California Endowment

CANCELLATION OF LA COUNTY JAIL CONTRACT
2019

Justice in LA County DRAFT



1

Care First,

 Jails Last

!

Health and Racial Justice Strategies 
for Safer Communities 

Los Angeles County 
Alternatives to Incarceration Work Group 

Final Report

Source: Los Angeles County Alternatives to Incarceration Work Group, Care First, Jails Last, 2020

Expand and scale community-based holistic care and services through sustainable and equitable 
community capacity building and service coordination.

STRATEGY 1

Utilize behavioral health responses for individual experiencing mental health and/or substance use 
disorders, homelessness, and other situations caused by unmet needs; avoid and minimize law 
enforcement responses.

STRATEGY 2

Support and deliver meaningful pre-trial release and diversion services.

STRATEGY 3

Provide effective treatment services in alternative placements, instead of jail time.

STRATEGY 4

Effectively coordinate the implementation of ATI recommendations, ensuring that strategies 
work to eliminate racial disparities and to authentically engage and compensate system-impacted 
individuals.

STRATEGY 5

CARES FIRST, JAILS LAST MOTION
2020

Justice in LA County DRAFT



“The fees … are not meant to be added 
punishment but … can quickly reach 
thousands of dollars...We’re almost … 
putting a shackle on one foot and letting 
the other foot be free.” 

SUPERVISOR HILDA SOLIS
LA County First Supervisorial District

Source: NBC Los Angeles, https://www.nbclosangeles.com/news/local/la-county-board-votes-to-eliminate-many-criminal-justice-fees-forgive-debt/2311885/

LA COUNTY TO ELIMINATE JUSTICE FEES
2020

Justice in LA County DRAFT



A call to expand and scale community-based holistic 
care and services through sustainable and equitable 
community capacity building and service coordination.

FUNDS CAN DIVERT TO:
•	 Public/community health
•	 Mental health care
•	 Homelessness services
•	 Housing

Source: Los Angeles County Alternatives to Incarceration Work Group, Care First, Jails Last, 2020

•	 Employment services
•	 Education
•	 Public safety

2020-2021 Budget

Sworn Deputies

Professional Staff

2019 Jail Population

Civilian Population

2020-2021 Budget

Sworn Officers

Civilian Employees

2019 Arrests

Civilian Population

$3.5 BILLION

9,972

7,954

~17,000

10 MILLION

$1.8 BILLION

10,073

3,000

82,288

3.9 MILLION

CITY OF LALA COUNTY

•	 LAPD cuts $150 million from 2021 budget
•	 LAUSD cuts police presence in schools by $25 million
•	 Measure J and Proposition 17 passed
•	 Propositions 20 and 25 failed

DEFUND THE POLICE
2020

Justice in LA County DRAFT



Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

Dodger Stadium

Los Angeles State Historic Park

Walt Disney Concert Hall

Arts District

Piggyback Yard

Downtown Los Angeles

Chinatown

MacArthur Park

Echo Park

Boyle Heights

East Los Angeles

LA River

NEXT STEPS

Next Steps DRAFT



Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

Twin Towers Correctional Facility

LA River

Men’s Central Jail

Los Angeles County Sheriff

Sheriff’s Dept. Transportation Parking

Homeboy Industries

California Drop Forge

Starlight Beauty Supply

School Bus Parking

Future Atlas Capital Development
(725 Units + Retail)

Vacant Lot

Vignes St Site

The California Endowment

LA Recycling Center

NEXT STEPS

Next Steps DRAFT



County Updates

Actualizaciones
del condado

LA County Initiatives
Iniciativas del condado de Los Ángeles

SD1 Policy Updates
Guadalupe Duran-Medina, Office of Supervisor Hilda L. 
Solis

3rd and Dangler Housing
Cynthia Mejia, National CORE

LAC+USC Campus Projects 
Alicia Ramos, LA County Department of Public Works 

Iris Regn, LA County Department of Arts and Culture
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HICP 
Endorsement

Southern California Association of 
Government (SCAG) Planning Grant 
Opportunity

Planning assistance to help jurisdictions implement 
and adopt Housing Sustainability Districts, Workforce 
Housing Opportunity Zones, and Housing Supportive 
Tax Increment Financing Districts

13



HICP 
Endorsement

Examples include:
 Planning assistance to help jurisdictions implement AB 73, 

through the use of incentives to create housing on infill sites 
near public transportation, including fair housing analysis, 
identifying potential areas for affordable housing, and 
developing equity-based housing policies and programs.

 Planning assistance to help jurisdictions implement SB 540, 
through the use of streamlining the housing approval 
process by having cities identify Workforce Housing 
Opportunity Zones and completing up-front planning 
focused on employment and affordable housing in areas 
close to jobs, transit, and result in reduced VMT.

 Planning assistance to help jurisdictions implement tax 
increment financing districts that will result in accelerating 
housing production, through the development of 
infrastructure improvements to support infill housing and 
transit-oriented mixed-use development.

14



Member Poll:
Endorse the HICP 
Co-Design Committee to 
Approve and Send a 
Support Letter for a
SCAG Planning Grant 
Application

16



LAC+USC MEDICAL CAMPUS 
Projects Update

January 8, 2021
Health Innovation Community Partnership (HICP) Meeting



LAC+USC MEDICAL CAMPUS
PROJECTS UPDATE

Child Care Center
• Building and Safety design review complete this month
• Civic Arts selection process underway

• 1/8/21 (today)   2nd Evaluation Committee Meeting



LAC+USC MEDICAL CAMPUS
PROJECTS UPDATE

Women's and Children's Hospital Demolition 
(1240 North Mission Road – Corner of Zonal and Mission)

• Status and Next Steps
• Award of the Demolition Services Contract on 12/8/2020

• Interior demolition activities on-going

• Commemoration Celebration Video to be shown at next HICP meeting



Next Meeting: 
Friday, February 5

Próxima reunión: viernes 
5 de febrero de 2021

www.hicpla.org
20

HEALTH
INNOVATION
COMMUNITY
PARTNERSHIP
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