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Monthly Meeting
January 8, 2021

Reunion mensual
8 de enero
de 2021
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8:45 Welcome, Meeting Bienvenida, resumen de la
Overview and Guiding  juntay principios rectores
Principles

8:50 LAC+USC Medical Actualizacion del Centro
Center Update Meédico LAC + USC

9:05 Reflections on the New Reflexiones sobre el nuevo
Year ano

9:25 COVID-19 Equity Conversacion de equidad
Conversation COVID-19

9:40 LA County Housing Crisis y respuesta de vivienda
Crisis and Response del condado de Los Angeles

10:20 SD1 Update on County  Actualizacion SDa sobre
Equity Initiatives Iniciativas de equidad del
condado




LAC+USC Medical Center
Update

Actualizaciones del Centro Medico de
LAC+ USC

Jorge Orozco, Chief Executive Officer




Reflections on the New Year and

| U dented Ti
Community nprecedented Times

Conversation

Reflexiones sobre el ano nuevo y una
epoca sin precedentes

Conversacion
comunitaria

Rosa Soto, LAC+USC Medical Center Foundation, Inc.




COVID-19 Equity Conversation

Conversacion de equidad COVID-19

Ari Gutierrez-Arambula, Latino Equality Alliance
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COMMUNITY RESPONSE TO0 GOVID-19

HEALTH INNOVATION COMMUNITY PARTNERSHIP




GCOVID-19 EQUITY CONVERSATION

HICP is a health equity table that allows us fo address often-difficult
community topics that would otherwise be addressed by those not from
the Boyle Heights and East side communities but rather by institutions and
systems.

One of the goals of our time together is to work on difficult topics with
disparate outcomes. COVID-19 has exactly highlighted the inequities in
health and income among other challenges in our community.

Today, we want o take some fime to discuss some of those inequities.
We want to know if there is role HICP can play in contfinuing to support
the community to address those needs.



WHAT CAN WE DO TO SUPPORT OUR COMMUNITY IN

RESPONDING TO GOVID-192

Continue to provide accurate
information, education and
PPE?

Address the exacerbated
number of Latinos and Latina
women infected by COVID-
197

Can we do more to address
the housing and food security
crisis? What are we doing
well?

-18to 29

-30to 49 |::>
- 50 to 64

-65t0 79

- over 80

- Under Investigation

Gender (Los Angeles County Cases Only-excl LB and Pas)
- Female |::>
- Male

- Other

- Under Investigation

Race/Ethnicity (Los Angeles County Cases Only-exd LB and
Pas)

- American Indian/Alaska Native

- Asian

- Black

- Hispanic/Latino |:>
- Native Hawaiian/Pacific Islander

- White

199631

279077

157056

61115

22677

5482

418732

392579

319

15386

1439

32086

27058

367469

3154

78886

LA County Public Health 1/7/21 5:30 PM

PST




HOW CAN HIGP PARTNERS HELP ADDRESS
EQUITY GONGCERNS?

Can we do more to community Doses Distributed
needs among HICP partnerse

CDC VACCINATION DATA FOR CALIFORNIA

People Initiating Vaccination

« Can we ask SD 1 for something Doses Used

we have seen works in other
areqgse

% of California Given a Shot

YACCINE

COVID-19§

COVID-19

« Are there topics we can -
prepare for presentation for
future HICP meetings?




Housing and
Social Justice

Vivienday
Justicia Social

LA County Housing Crisis and Social Justice
Response

Respuesta de justicia social y crisis de vivienda
del condado de Los Angeles

Gehry Partners, LLP
Meaghan Lloyd, Tensho Takemori & Dana McKinney
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WHY SOCIAL JUSTICE? DRAFT

WHAT KEEPS YOU FROM VISITING THE LA RIVER?

People experiencing homelessness there

i I;ot_vlsTble_pr_es;nc_e o_f pgoae ;at?olﬁng 352
[ .
Safety doesn’t keep me from visiting the LA River

Lack of activities

Do not know where to go

Not well lit Not enough people using the river to feel comfortable 253
River isn't visible from surrounding areas
Do not know what'’s there 9 231
Not h shad 279 ir hear negative things about the river from friends/family 186
otenoughshade 9799 S -
I Afrald of being intimidated along the rwer_
No place to park 21 S e S
Afraid of injuring myself due to unsafe physical conditions 138
No easy way to bike there
170 Read or hear negative things about the river in the news 121
Too far from home
160 Afraid of being bitten by bugs or other pests 102
Not accessible by transit
y 120 Afraid of falling into the river channel 82
Not acc. to ppl w/disabilities
PP 87 Afraid of being swept away by flood waters 49

Too crowded 30

I 5 B -
- _ﬁONCERNED ABOUT BEING = 'CONCERNED ABOUGT : ' CONCERNED—ABOUT THE PRESEN:_ _ S CONCERNEBA_,.O'UT THE
= ATTACKED OR INJURED FEW PEOPLE BEING AROUND : °E OME ESSNE ~ "LACK OF POLIEE PAIROLLING




INTERVIEWS

No one should be ha
who they love.




WHAT IS SOCIAL JUSTICE?

‘Social justice is about
creating an environment
where everyone can thrive,
regardless of their economic
background.”

ASHLEE GEORGE
IMPACT JUSTICE

Associate Director, Restorative Justice Project

“Until and unless we think

of fair and compassionate
ways of dealing with harm,
we will be unable to deal with
justice.”

REBECCA GINSBURG
UNIVERSITY OF ILLINOIS

Director of Education Justice Project

"Social Justice is primarily
about opportunity and
access to opportunity, with a
key awareness of historic and
current obstacles that are
associated with the lack of
opportunity.”

STEVE PONTELL

NATIONAL CORE
President and CEO

‘Social justice is about
everyone,regardless of their
zip code or level of education,
feeling like they have a voice
and they are a functioning
part of their community.”

MELISSA FREENY
CITY OR COMPTON

Chief of Staff for Mayor Aja Brown



47. %_J@‘ nicd'hra't_mo
© 26.7% White

14.2% Asian S

8.3% Blackor African American

2.2% Two or More Races

0.7% Other

20 years old and below $25,000 and below

20 - 25 years old $25,000 - $50,000
25 - 30 years old $50,000 - $75,000
30.- 35 years old $75,000 - $100,000
® White [ 35-40years old | $100,000 - $125,000
© Hispanic or Latino [ 40- 45 years old [ $125,000- $150,000
Black or African American [ 45- 50 years old [ $150,000 - $175,000
® American Indian and Alaska Naitive . 50 - 55 years old . $175,000 - $200,000
® Asian [ 55 - 60 years old [ $200,000 - $225,000
Native Hawaiian and Pacific Islander . 60 - 65 years old . $225,000 - $250,000
© Other [ 65 years old and above [ $250,000 and above

Source: US Census Bureau, American Community Survey, 2017 Source: US Census Bureau, American Community Survey, 2017

Source: US Census Bureau, American Community Survey, 2017

- -
h ¥ = b \ ¥
17% IN LA COUNTY 1LTMILLION RECEIVERS IN LA COU
- ” b L
7
Pt =t}
-
0-5%
5-10% 0-10%
10-15% 10-20%
15-20% 20-30%
0-10% | 20-25% 30 - 40%
10-20% [ 25-30% [ 40-50%
20-30% 71 30-35% [ 50-60%
[ 30-40% [ 35-40% [ 60 - 70%
1 40-50% W 40- 45% I 70- 80%
W 50- 60% L"' W 45-50% 1 80-90%
M 60% and above . e N W M 50% and above = [ 0 - 100%
. .
Source: US Census Bureau, American Community Survey, 2017 - ":‘E g ‘Source: US Census Bureau, American Community Survey, 2017 E Source: US Census Bureau, American Community Survey, 2017
-
- ‘
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% IN LA COUNTY

». L S—
‘ i
"N P, -
» W
AN W-5%
— Ws-10%

MW 10-15%

M 15-20%

0-5% W 20-25%
5-10% W 25-30%
10-15% 7 30-35%
15-20% 0-5% [ 35-40%
20-25% 5-10% [ 40-45%
25-30% 10-15% 45-50%
130-35% 15-20% 50 - 55%
[ 35-40% 20-25% 55-60%
[ 40-45% [ 25-30% | 60-65%
[ 45-50% [130-35% [ 65-70%
[ 50 - 5% [ 35-40% [ 70-75%
I 55-60% I 40-45% 0 75-80%
[ 60 - 65% [ 45-50% [ 80-85%
W 65-70% W 50 - 55% W 85-90%
W 70-75% M 55 -60% M 90-95%
W 75% and above [ 60% and above W 95 - 100%

Source: US Census Bureau, American Community Survey, 2017 Source: US Census Bureau, American Community Survey, 2017 Source: Calitonia Office of Environmental Health Hazard Assessment, CalEnviroScreen 3.0, 2017



WHAT IS SOCIAL JUSTICE?

MILLION DOLLAR HOODS

Jail Data Rankings

DRAFT

Search:
name cost v daysin jail arrests 2010 Population
215 Lancaster $80,471,600 559,316 19,910 151,745
5 Eastside South Central $64,233,300 434,327 20,863 349,795
194  Palmdale $56,576,900 387,382 16,354 152,443
196  Westside South Central $55,878,600 373,501 19,926 498,465
87 Compton $34,228,400 231,297 11,177 101,456
168  East Los Angeles $32,635,100 216,085 12475 125,606
238  Long Beach $23,938,400 158,306 9,234 465,275
85 MNorwalk $23,399,900 154,880 8,971 106,317
218  Santa Clarita $21,453,300 140,529 8,826 184,649
15 Carson $19,126,800 125879 7,627 91,800
60 Pico Rivera $18,549,200 123,558 6,790 64,234
217 Lynwood $16,614,800 111,077 5,916 68,736
56 Bellflower $14,077,000 92,202 5,795 76,616
20 La Puente $12,822,800 86,279 4,339 40,174
199  El Monte $11,852,100 80,463 4,027 114,708
77 South Whittier $11,288,400 73,147 4971 57,102
55 South Gate $10,237,700 69,245 3,315 94,396
140 Paramount $9,939,700 65,398 3,971 54,028
95 Whittier $8,485,320 55,902 3,360 84,878



WHAT IS SOCIAL JUSTICE? DRAFT

MILLION DOLLAR HOODS

. : 1.“
i £ . . - : e Jail Data Rankings
e T ) 1  HOE |

| Compton

"""""""" $34,228,400 231,297 11077

Cost of incarceration Days in jail Mumber of arrests

.....

ENEEEEEEER EEEEEEEEEE EENEEEREEER
ENEEEEEEEE ENEEEEEEEE EEEEEEEEEE
"""""""""" ENEEEEEEEER EEEEEEEEEE ENEEEEEEEE
ENEEENEEEER ENEEEEEEEE ENEEEEEEER
EEEEEEEENE ENNEEEEEEE ENEEEEEEEE
ENEEEEEEEE EEEEEEEEEE AN EEEER
EEEENEEEEE EEEEEEEEEE ENEEEEEEER
EEEEEEEERE ENEEEEEEEE ENEEEEEEER
EEEEEEEEEE INEEEEEEEE ENEEEEEEEE
FEEEEEEEEE EEENDEEEEE AN EEEEEEN
Race Gender Charge
B Hispanic 5416 (48%) B male 9143 (82%) B misdemeanor 4643 42%)
B Biack 5485 (49%) B rFemale 2034 (18%) B Felony 6413 (57%)
B white 183 (2%) I other 117 (19
I otherazam

Irvine

$20.160,000




WHAT IS SOCIAL JUSTICE? DRAFT

GANG INJUNCTION ZONES

10,000 LA RESIDENTS LIVED UNDER A GANG INJUNCTION

fLos Angeles Times c

Does the LAPD still need gang injunctions to fight crime? ‘The city is about to find out

Los Angeles barred from enforcing nearly all gang injunctions,
federal judge rules

Source: Los Angeles Times, https://www.latimes.com/local/lanow/la-me-In-gang-injunctions-police-reaction-20180317-story.html, 2018, Los Angeles Times, https://www.latimes.com/local/lanow/la-me-In-gang-injunction-court-order-20180315-story.html, 2018
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WHAT IS SOCIAL JUSTICE?

NATIONWIDE INCARCERATION

OTHER
10,000

MURDER
169,000

—— MANSLAUGHTER
18,000

RAPE &

SEXUAL
ASSAULT
185,000

CAR THEFT
9,000

BURGLARY
127,000

ASSAULT
137,000

STATE PRISONS

1,306,000

Source: Prison Policy Initiative

DRAFT

PUBLIC ORDER
45,000

PROPERTY
37,000

VIOLENT
32,000

PROPERTY
115,000

PUBLIC ORDER

81,000
LOCAL JAILS
612,000
VIOLENT
13,000 PROPERTY
10,000
PUBLIC ORDER
65,000
DRUG
81,000
FEDERAL PRISONS
221,000
o A ¢
IMMIGRATION
DETENTION JUVENILES OTHER
61,000 46,000 33,000



DRAFT

WHO DOES INCARCERATION AFFECT?

WHAT IS SOCIAL JUSTICE?

N6
LATINO MEN

1IN3

WHITE MEN BLACK MEN

1IN17

1INS
ALL MEN

1IN 45

1IN 1IN18
BLACK WOMEN LATINO WOMEN

WHITE WOMEN

1IN 56
ALL WOMEN



CONSEQUENCES OF THE CARCERAL SYSTEM DRAFT

CONSEQUENCES OF INCARCERATION

76.6% OF INCARCERATED INDIVIDUALS RECIDIVATE WITHIN 5 YEARS

SINVESTMENT

Source: Los Angeles Times, 2018

—

ESSER ACCESS T0 JOBS = LOWERED HOUSINGVALUES === [ DISJOINTEDFAMILIES

s Sentinel, 2014 i SreooThilia. o e : : : ‘LA iré and Flmilylrvices

LY

Source: Prison Policy Initiative



CRIMINAL JUSTIC

IN LA COUNTY
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THE CRIMINAL JUSTICE SYSTEM

FEDERAL, STATE, AND COUNTY COURTS

LOS ANGELES COUNTY
SUPERIOR COURT

UNITED STATES DISTRICT
COURT FOR THE CENTRAL
DISTRICT OF CALIFORNIA

VIRGINIA A. PHILLIPS
Chief Judge

UNITED STATES COURT OF
APPEALS - 9TH CIRCUIT

SIDNEY R. THOMAS
Chief Judge

UL /s

Msnem i
] 01'105 STATION _

=

POLICE OFFICERS

UNITED STATES
SUPREME COURT

JOHN G. ROBERTS JR.
Chief Justice

LOS ANGELES COUNTY

APPELLATE COURT KEVIN C. BRAZILE

Presiding Judge

SEXUAL EXPLOITATION OF
CHILDREN

SMALL CLAIMS COURT

SPECIALTY COURTS - E H

FAMILY LAW COURT

MENTAL HEALTH COURT

COLLABORATIVE JUSTICE COURTS - l

PROBATE COURT

JUVENILE COURT

TRAFFIC COURT

DELINQUENCY

DEPENDENCY

'R B B

1
HOUSE

JUVENILE

DEPENDENCY

CALIFORNIA 2ND DISTRICT

COURT OF APPEAL
FRANCES ROTHSCHILD

Division 1Presiding Justice

ELWOOD LUI

Division 2 Presiding Justice

LEE SMALLEY EDMON

Division 3 Presiding Justice

NORA M. MANELLA

Division 4 Presiding Justice

LAURENCE D. RUBIN

Division 5 Presiding Justice

DENNIS M. PERLUSS

Division 7 Presiding Justice

TRICIA A. BIGELOW

Division 8 Presiding Justice

DRAFT

SUPREME COURT
OF CALIFORNIA

TANI G. CANTIL-SAKAUYE

¥

Chief Justice
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ALTERNATIVES TO INCARCERATION DRAFT

DIVERSION PROGRAMS

HOMEBOY INDUSTRIES

J

b

"Homeboy Industries provides hope, training, and support

to formerly gang-involved and previously incarcerated men
and women allowing them to redirect their lives and become
contributing members of our community.”

HOMEBOY INDUSTRIES

Source: Homeboy Industries, https://homeboyindustries.org/



ALTERNATIVES TO INCARCERATION DRAFT

REENTRY PROGRAMS

A NEW WAY OF LIFE

"Most of us know where China is and most of us know what a boat is.
But, if you take us to a dock and tell us ‘get in a boat and go to China’, we
are kind of at a loss. Coming out, we do not know how to navigate the

system.”

STANLEY BAILEY

Served 2b years

Source: A New Way of Life, http://anewwayoflife.org/



ALTERNATIVES TO INCARCERATION DRAFT

SENTENCING ALTERNATIVES

STAR COURT FOR SEX TRAFFICKING

' ‘As awhole, it is an open minded,

clean, and knowledgeable court
environment that also provides
numerous resources.”

TAMI WARREN
LA COUNTY PUBLIC DEFENDER

Source: San Diego Tribune, https://www.sandiegouniontribune.com/news/courts/sd-me-trafficking-court-20171026-story.html



ALTERNATIVES TO INCARCERATION DRAFT

SENTENCING ALTERNATIVES

RESTORATIVE JUSTICE

COMMUNITY
___ MEMBERS

ACCUSED

A circular discussion about the crime, harm caused, and how to remediate the harm.

Source: Badger Herald, https://badgerherald.com/artsetc/2018/03/06/there-is-another-option-circle-up-shares-power-of-restorative-justice/



ALTERNATIVES TO INCARCERATION DRAFT

RESTORATIVE JUSTICE

ELIGIBLE POPULATION

AT-RISK INDIVIDUALS LIKELY TO RECIDIVATE:

Veterans

People experiencing homelessness
People suffering from mental iliness
People with substance abuse issues
Victims of human trafficking

"First-time, non-violent offenders can avoid going to
court, while still taking responsibility for their actions.”

CALIFORNIA COURTS

Source:



ALTERNATIVES TO INCARCERATION DRAFT

FINLAND AND NORWAY TRIP

IMPACT JUSTICE

‘Impact Justice dares to
dream of a humane and
restorative system of
justice in America. Through
innovation, research,
policy, and advocacy, we
are forginganew pathto a
justice system that is fair
to all of us.”

IMPACT JUSTICE

Mission Statement




ALTERNATIVES TO INCARCERATION

COMPARISON OF SYSTEMS

CALIFORNIA FINLAND

241,000 PEOPLE IN PRISON 2,910 PEOPLE IN PRISON

391 b1

INCARCERATED PEOPLE INCARCERATED PEOPLE
PER 100,000 PEOPLE PER 100,000 PEOPLE
IN THE US: 860

Impact Justice, 2019 Finland & Norway Criminal Justice Reform Trip

DRAFT

NORWAY

3,933 PEOPLE IN PRISON

63

INCARCERATED PEOPLE
PER 100,000 PEOPLE
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ALTERNATIVES TO INCARCERATION

INCARCERATION RATES OVER TIME

mess UNITED STATES

messmss FINLAND

NORWAY

— 2006
— 2002
— 1998

— 1994
— 1990
— 1986
— 1982
— 1978
— 1974
— 1970
— 1966
— 1962
— 1958
— 1954
— 1950
— 1946
— 1942
— 1938
— 1934
— 1930
— 1926
— 1922
— 1918
— 1914
— 1910

800—

700—

_ _ _ _ _
o o o o o
o o o o o
© O Xy M ~

37d03d 000'00L / NOSIdd NI 37d03d

100

YEAR



ALTERNATIVES TO INCARCERATION DRAFT

HELSINKI PRISON

CLOSED FACILITY IN FINLAND

312

CAPACITY

190

STAFFERS

387,000

ANNUAL COST PER CLIENT

| W
| -
LT




ALTERNATIVES TO INCARCERATION DRAFT

SUOMENLINNA PRISON

OPEN FACILITY IN FINLAND

100

CAPACITY

34

STAFFERS

$60,200

ANNUAL COST PER CLIENT




ALTERNATIVES TO INCARCERATION DRAFT

HALDEN PRISON

MAXIMUM SECURITY FACILITY IN NORWAY

228

CAPACITY
(24 IN HALFWAY HOUSE)

350

STAFFERS

$128,000

ANNUAL COST PER PERSON
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JUSTICE IN LA COUNTY

REFORM LEGISLATION

2011-2018

AB 109 | REALIGNMENT - STATE TO COUNTY JAILS

PROP 36| 3STRIKESREFORMFORNONVIOLENT CHARGES
PROP 47| REDUCED CHARGES

PROP 64 | LEGALIZATION OF MARIJUANA

SB 180 | REPEAL SENTENCING ENHANCEMENT ACT

SB 190 | ENDING JUVENILE FEES

SB 335 | NO COURT FEES FOR THE INNOCENT |
SB 393 | EXPUNGE NON-CONVICTION ARREST RECORDS ﬁ Fourry ANDJUSTICE
SB 394 | NO LIFE WITHOUT PAROLE FOR YOUTH

SB 395 | MIRANDA RIGHTS FOR YOUTH
SB 439 | MINIMUM AGE FOR PROSECUTION

Source: California Globe, https://californiaglobe.com/legislature/state-senators-holly-mitchell-ricardo-lara-juvenile-justice-bills/



JUSTICE IN LA COUNTY DRAFT

JUVENILE HALLS CLOSURES

2013/2019

= secnoms {'0s Angeles Times | room | @ The Dotwney Patriof

MEWS FEATURES OFIHIOH PACING BA. FRISCHER SPORTE EMTERTAINMENT EVENTS REAL ESTATE ORITUARIEY

Court closure expected to mean trouble for at-
risk youths

=Lt e

EVENTS

o 200

I B 1= Pt : : Phean onuriesy Bichard BoszSreenibos in Jusioes
arcis Bell knows how mportant Los Angeles County courts are for at-risk

M vauths b
Bell, a gang interventon and prevention worker in South Los Angeles, has LOS Pﬂdﬁﬂﬂs ]UVEﬂ.i l'E Hﬂ“ SEt tﬂ CI ose this summer 13 2

worked hard with young people, trving to get them not ko run from police, He has worked
o get them to deal with their legal 13sues responsibly instead of avolding court
appearances 5o thev don't end up with warmnts isswed against them at o yvoung age

Source: Los Angeles Times, https://www.latimes.com/local/la-xpm-2013-apr-21-la-me-court-protest-20130422-story.html, https://www.thedowneypatriot.com/articles/la-county-sets-date-for-los-padrinos-juvenile-hall-closure



JUSTICE IN LA COUNTY DRAFT

CRIMINAL JUSTICE HEARING & ONE-STOP CENTER

2019
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‘I am interested in developing a program that would be “Thisis aninnovative one-stop shop where people can get help

run by formerly incarcerated people(...) This center would ~ tofindajob, go back to school, get connected to much-needed

allow people to access all different services at one place housing, get their recor.d cleared', and receive healthcare,.

and one time.” therapy, and other services crucial to turning someone's life
around - the essential ingredients to giving them a second

CONGRESSWOMAN KAREN BASS chance.”

Head of the Congressional Black Caucus

SUPERVISOR MARK RIDLEY-THOMAS

LA County Second Supervisarial District

Source: https://bass.house.gov/media-center/press-releases/reps-bass-hosts-field-hearing-criminal-justice-south-la, Los Angeles Sentinel, https://lasentinel.net/reentry-and-opportunity-center-improves-outcomes-for-probation-clients.html



JUSTICE IN LA COUNTY DRAFT

CANCELLATION OF LA COUNTY JAIL CONTRACT

2019

Ehe New Hork Eimes

Why Los Angeles Officials Voted to Cancel
an Almost $2 Billion Contract
Thursday: A shift in thinking about jails and mental health. Also

Virtual restaurants, and dance parties.

@ By lill Cowan

Aug. 15, 2016 f v a » ||

e AN TY i ”On.February12, 2019, [The Board. of Sgpervisors]commissionedthe
-— SHERIFF + —- Office of the CEQ to create a public-private County Work Group on
MEN'S P=|“TH AL ". AN Alternatives to Incarceration (ATI), charged with developing a “road
1! map, with an action-oriented framework and implementation plan, to

scale alternatives to incarceration and diversion so care and services
are provided first, and jail is a last resort.”

DR. ROBERT K ROSS
The long fight over the future of incarceration in Los Angeles reached a crircial point this week. Damian Cha|.r of the ATI'Work GI’OL.J P ]
Dovarganes /As=sociated Press President & CEQ, The California Endowment

Source: The New York Times, https://www.nytimes.com/2019/08/15/us/los-angeles-jails.html, Los Angeles Times, https://www.latimes.com/california/story/2019-08-08/supervisors-reconsider-la-jail-project



JUSTICE IN LA COUNTY

DRAFT

CARES FIRST, JAILS LAST MOTION

2020

Los Angeles County
Alternatives to Incarceration Work Group
Final Report

~

__________________________________

Health and Racial Justice Strategies
for Safer Communities

Source: Los Angeles County Alternatives to Incarceration Work Group, Care First, Jails Last, 2020

STRATEGY 1

Expand and scale community-based holistic care and services through sustainable and equitable
community capacity building and service coordination.

STRATEGY 2

Utilize behavioral health responses for individual experiencing mental health and/or substance use
disorders, homelessness, and other situations caused by unmet needs; avoid and minimize law
enforcement responses.

STRATEGY 3

Support and deliver meaningful pre-trial release and diversion services.

STRATEGY 4

Provide effective treatment services in alternative placements, instead of jail time.

STRATEGY 5

Effectively coordinate the implementation of ATlI recommendations, ensuring that strategies
work to eliminate racial disparities and to authentically engage and compensate system-impacted
individuals.



JUSTICE IN LA COUNTY DRAFT

LA COUNTY TO ELIMINATE JUSTICE FEES

2020
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“The fees ... are not meant to be added
punishment but ... can quickly reach
thousands of dollars...We're almost ...
putting a shackle on one foot and letting
the other foot be free.”

SUPERVISOR HILDA SOLIS
LA County First Supervisorial District




JUSTICE IN LA COUNTY

DEFUND THE POLICE

2020

A call to expand and scale community-based holistic
care and services through sustainable and equitable
community capacity building and service coordination.

FUNDS CAN DIVERT TO:
Public/community health . Employment services
Mental health care . Education
Homelessness services . Public safety
Housing

Source: Los Angeles County Alternatives to Incarceration Work Group, Care First, Jails Last, 2020

LA COUNTY

$3.5 BILLION

2020-2021 Budget

9,972

Sworn Deputies

7,954

Professional Staff

~17,000

2019 Jail Population

10 MILLION

Civilian Population

DRAFT

CITY OF LA

2

S1.8 BILLION

2020-2021 Budget

10,073

Sworn Officers

3,000

Civilian Employees

82,288

2019 Arrests

3.9 MILLION

Civilian Population

LAPD cuts S150 million from 2021 budget
LAUSD cuts police presence in schools by $S25 million
Measure J and Proposition 17 passed

Propositions 20 and 25 failed
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County Updates

Actualizaciones
del condado

LA County Initiatives ’
Iniciativas del condado de Los Angeles

SD1 Policy Updates

Guadalupe Duran-Medina, Office of Supervisor Hilda L.
Solis

3rd and Dangler Housing
Cynthia Mejia, National CORE

LAC+USC Campus Projects
Alicia Ramos, LA County Department of Public Works
Iris Regn, LA County Department of Arts and Culture
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HICP

Endorsement

Southern California Association of
Government (SCAG) Planning Grant
Opportunity

Planning assistance to help jurisdictions implement
and adopt Housing Sustainability Districts, Workforce
Housing Opportunity Zones, and Housing Supportive
Tax Increment Financing Districts

13



Examples include:

* Planning assistance to help jurisdictions implement AB 73,
through the use of incentives to create housing on infill sites
near public transportation, including fair housing analysis,
identifying potential areas for affordable housing, and
developing equity-based housing policies and programs.

* Planning assistance to help jurisdictions implement SB 540,
HICP through the use of streamlining the housing approval
Endorsement process by having cities identify Workforce Housing
Opportunity Zones and completing up-front planning
focused on employment and affordable housing in areas
close to jobs, transit, and result in reduced VMT.

* Planning assistance to help jurisdictions implement tax
increment financing districts that will result in accelerating
housing production, through the development of
infrastructure improvements to support infill housing and
transit-oriented mixed-use development.

14



Member Poll:
Endorse the HICP
Co-Design Committee to
Approve and Send a
Support Letter for a
SCAG Planning Grant
Application
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LOS ANGELES COUNTY

LAC+USC MEDICAL CAMPUS
Projects Update

Health Innovation Community Partnership (HICP) Meeting
January 8, 2021



LAC+USC MEDICAL CAMPUS
PROJECTS UPDATE

Child Care Center

e Building and Safety design review complete this month

e Civic Arts selection process underway

e 1/8/21 (today) 2" Evaluation Committee Meeting

— — -
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LAC+USC MEDICAL CAMPUS

PROJECTS UPDATE

Women's and Children's Hospital Demolition
(1240 North Mission Road — Corner of Zonal and Mission)

Status and Next Steps

Award of the Demolition Services Contract on 12/8/2020

Interior demolition activities on-going

Commemoration Celebration Video to be shown at next HICP meeting

‘w Public Woerks

LOS ANGELES COUNTY



EALTH
NNOVATION
OMMUNITY
ARTNERSHIP

Next Meeting:
Friday, February g

Proxima reunion: viernes
5 de febrero de 2021

www.hicpla.org
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