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TechTips for
Zoom Meetings

Consejos
tecnicos para
reuniones de
Zoom

- All attendees — please mute
yourself unless you are
speaking!

If there is too much background

noise, the moderator will mute
your line automatically.

* See your control panel at the

bottom of your screen. You can
turn your audio and video on or
off by clicking the microphone
or camera.

T -

- ATodos los Participantes —por
favor silencie su microfono al
menos que este hablando.

Si hay mucho ruido de fondo, la
moderadora lo silenciara
automaticamente.

* Mire el panel de control en |a parte

inferior de su pantalla. Puede
prender o apagar su audio y video
presionando el microfono o la
camara.

Invite Participants



TechTips for
Zoom Meetings

Consejos
tecnicos para
reuniones de
Zoom

- Participants shows a list of who

is in the meeting.
- Rename yourself: Look for
your name>More>Rename>0Ok

* Click the "Raise Hand" button
if you want to ask a question

b

Raise Hand

Chat opens up a shared window
where you can type comments
or questions to be read by the
moderator.

Interpretation allows you to
attend in your language of
choice.

v Participants (1)

c
Julia... (Host, me) m Enter a new screen name:

) Rename

Edit Profile Picture

Ao

- Participants muestra la lista de

quienes estan en la reunion.

 Cambie su nombre: Busque su
nombre>More>Rename>Q0k

Presione el boton “Raise Hand”
para hacer preguntas

%

FRaise Hand

- Chat abre una ventana

compartida donde puede escribir
comentarios o preguntas que
seran leidas por la moderadora.

* Interpretation permite escuchar

la reunion en su lenguaje de
preferencia.

Invite Participants



- We will try to allow for as - Trataremos de permitir la

many questions as mayor cantidad de
possible, but with a very preguntas posibles pero,
full agenda, we may not be como la agenda es muy
able to answer all extensa, es posible que no

contestemos todas las

questions live. preguntas en vivo.

Q&A * To ask a question — please * Para hacer preguntas- por
"Raise a Hand"” or type favor “Levante la Mano” o
your question into Chat. escriba su pregunta en el

Preguntasy Chat,

respuestas * You can also use Chat for . También puede usar el
any comments or feedback Chat para comentarios o
for the session. devoluciones de la sesion.

* The moderator will ask for * La moderadora tomara
any questions from those preguntas de quienes
on the phone during the esten en el telefono
Q&A period. durante el periodo de

Preguntas y Respuestas.



HICP
Guiding
Principles

(from our Vision
and Mission
document)

11.

12.

All participants agree to basic principles prioritizing equity, community
resilience, and health in all programs and projects.

All participants agree to approach issues with an open mind, be willing
to engage in dialogue, and commit to thinking boldly about solutions.

Participants will state views and ask genuine questions.

Participants will seek to avoid monologues and arguments; move to
conversations where participants are curious and seek to understand
various points of view.

Participants will explain reasoning and intent; share how we reach our
conclusions so that others can understand our divergent reasoning.

Participants will attack the problem and not the person, organization,
or institution.

Participants will define key terms so that we can attain a shared
understanding.

Participants will share all relevant information.

Participants will always arrive prepared for the meeting.

. During meetings, only one person speaks at a time; we will not engage

in sidebar conversations.

Participants will work to develop a comprehensive, common set of
information with which to solve problems and make decisions.

Participants will jointly design next steps.



9:00

9:15

9:30

9:50

10:20

Welcome, Meeting
Overview and Guiding
Principles

LAC+USC Medical Center
Update

COVID Vaccine Equity
Update

SCAG Award Update

Measure J

LA City Housing Element
Plan

Campus Civic Arts
Update

Bienvenida, resumen de la
juntay principios rectores

Actualizacion del Centro
Meédico LAC + USC

Actualizacion sobre la equidad
de la vacuna COVID

Actualizacion del premio
SCAG

Medida J

Plan de elementos de vivienda
de la ciudad de Los Angeles

Actualizacion de las artes
civicas del campus



LAC+USC Medical Center
Update

Actualizaciones del Centro Medico de
LAC+ USC

Edgar Solis, Chief Operating Officer / Director de
operaciones




LA County Vaccine Equity

Equidad de vacunas del condado de
Los Angeles

Tiffany Romo, LA County Department of Public Health
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Vaccine Equity
May 7, 2021

Tiffany Romo, MIPH
Sr. Public Health Analyst - SPA 4 (Metro LA)
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Overview

«»» Current Status of Vaccination
s+ Vaccine Equity

+* Outreach Efforts
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LA County’s Current Status

Adjusted Cases Positivity Positivity Rate
(per 100K) Rate Lowest HPI
1.6 0.7% 0.8%
LA County moves into the /=0 Tier this week
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Current Status of
Vaccination
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Hpliglly'v COVID-19 VACCINES

ARE AVAILABLE FOR
ANYONE 16+ WHO
LIVES OR WORKS IN

LA COUNTY.

Sign up for appointment notifications:

MYTURN.CA.GOV

Phone assistance:

(833) 540-0473
from 8am-8:30pm
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COVID-19 Vaccinations in LA County
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Vaccination Declining in LA County

Doses Average daily doses
Week Administered administered
Apr 17-Apr 23 611,592 87,370

Apr 24-Apr 30 467,134 66,733
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Vaccine Equity




Doses administered (%)

(COUNTY O-F Los ANGELES
Public Health

Vaccinating LAC’s most vuinerable
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25-50 50-75 >75
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Less healthy More healthy
1
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Cumulative Percent of Population 16 and Older who
have Received At Least1 Dose of Vaccine, by Week

and Race/Ethnicity
. . . Relative
Race/Ethnicity Mar 25, 2021 |April 25, 2021
Increase
Latino/Latinx 19% 33%
American Ingllan/AIaska 34% 539,
Native
Asian 38% 59%
Black/African American 21% 32%
White 36% 53%
Multiracial 30% 38%

12
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Cumulative Percent of Population 16 and Older Who
Have Received At Least 1 Dose of Vaccine, by Gender

Data from 4/18/21

13
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Percent Vaccinated with 1+ Dose By Community

April 30, 2021

Percent Vaccinated with 1+ Dose

L - I
Modata 15 30 45 60 75
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Increasing Vaccination Sites in Hard Hit Communities

15
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Mobile Vaccination Sites Across Los Angeles

16
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School Partnerships

17



COUNTY OF LOS ANGELES

DPH Outreach Efforts
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230 congregations across LA County

Partnerships with faith-based organizations have
helped deliver nearly 30,000 total doses of vaccine.

22,000 first doses: 6,500 second doses
More than 100,000 projected doses

19
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Slow the Spread, Build Vaccine Confidence,
and Connect to Resources

CHWs provide both in-person and virtual outreach to
priority groups in communities that have the highest need
based on analysis of COVID-19 case rates, Social
Vulnerablility Index, and vaccination rates.

20



. COUNTY OF LOS ANGELES
Public Health

Public Health Council members are promoting health and
safety at worksites

 PHCs are groups of trained workers ensuring compliance with HOO
safety measures at workplaces by conducting worker trainings and
reporting non-compliance

Community partners across a variety of industries are
Involved

* Priority sectors for initial PHCs are apparel and food manufacturing,
warehousing and storage, restaurants, and grocery stores

21
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LA County Launches the Community Equity Fund
with Community-based Organizations in Regions
and for Communities Most Impacted by COVID-19

GOAL: Reduce the disproportionate impact of COVID-19 in
L.A. County by partnering with organizations and providing

them with funding, training and technical assistance.

22



COUNTY OF LOS ANGELES

Los Angeles County In-Home COVID-19
Vaccination Requests

Community-based organizations and other agencies can make referrals
for their clients who are unable to attend existing community
vaccination sites

Eligibility Criteria:

The individual needs the help of another person or medical equipment
such as a wheelchair to leave their home OR their doctor believes that
their health or illness could get worse if they leave their home

AND it is difficult for the individual to leave their home
AND the individual typically cannot leave their home

are also available for individuals or their loved
ones who are unable to attend an existing community vaccination site.2 .

iy »









SCAG Award Announcement

Housing

Anuncio del premio SCAG

Vivienda

Jose Gardea, Special Advisor on Workforce and
Economic Development, Office of Supervisor Hilda L.
Solis




Questions?

¢ Prequntas?



LA County Measure J

Medida J del Condado de Los Angeles

Esther Lim, Justice Deputy, Office of Supervisor Hilda L.
Solis




Measure J
Overview /

ATI Office

LA County Voters
approved

MEASURE J

in the November
2020 Election

Measure J mandates at least
10% of the County'’s locally
generated,
UNRESTRICTED funding
be appropriated towards
DIRECT COMMUNITY
INVESTMENT &
ALTERNATIVES TO
INCARCERATION

~

LA County has 3 years to build up to the 10% TARGET, so that
by FY 2023-24 the full 10% allocation is incorporated annually

1
RESTRICTED FUNDS refer generally to $$ required to

finance mandatory fixed costs over which County lacks
discretion (e.g., legal settlements, debt service payments, public
assistance, contractual agreements, and others)

I
DIRECT COMMUNITY INVESTMENT

Youth Development & Education
Workforce Development

Small Business Development For Minority-Owned Businesses
Rental Assistance & Housing Supportive Services
Capital Funding (Housing)

I
ALTERNATIVES TO INCARCERATION

6. Pre-Trial Non-Custody Services & Treatment

7. Community-Based Health Services

8. Non-Custodial Diversion & Reentry Programs
9. Community-Based Restorative Justice Program

A

VA wN =

_/

COUNTY OF LOS ANGELES CEO = ALTERNATIVES TO INCARCERATION

Care First, Jails Last



Nov 2020 Feb - Mar 2021 Mar - Apr 2021 May - Jun 2021

FY2021-22 Final Changes Budget

Measure J
Subcommittees

Education Access &
— Youth Development

Measure J Funding Areas

Youth Development & Education

Work Force Development —) Ecogos'?llctgr"’;’;’ilrittl;"ity
— .

— Diversion, Behavioral
Health, Health

Measure J
Re-Imagine LA
Advisory
Committee

AVAWAYE AWAWAWAN

Small Business Development For
Minority-Owned Businesses

|V W W W WA W W W W W W

Board of

Supervisors

.\ _\

Rental Assistance & Housing
Supportive Services

Direct Community Investment

¢ Reviews & deliberates on
subcommittee funding
recommendations &
County proposals

e Drafts & submits final
Measure J funding
recommendations to CEO

* Prepares recommended * Approves final
spending plan informed by spending plan
final recommendation from
Advisory Committee

Capital Funding (Housing)

_

e |D & prioritize recommendations
from the community —in each focus
area — for Advisory Committee review

Pre-Trial Non-Custody

Services & Treatment

¢ Submits proposed spending
plan to Board for approval

/AN NN SN S AVAWAY SAWAW WA RN

ML VeSS YANEE EEE TEEF EEHF TEEE AWW" .WMW' \NMWMNMa
/7,77 7 7 7 7 7 7 7 1T 77 1T T T 1T 1TV V1T VUV VN N N S S\ N

Community-Based Health Services

Non-Custodial Diversion

& Reentry Programs Up to this point,

17-member Measure
J Re-Imagine LA

Advisory Committee-
driven process

Measure J
W Overall Process

i/ /7 7 7 J J 1 J J T Thel 1\ \}

[/ _/ [/ /W [ [ /]

Community-based
Restorative Justice Programs

Alternatives to Incarceration

Y/ _/

y 7 /7 / /7 7 7 7 J 7 J J J 1 J J T T 1 1T 1 U\ U 1\ A\ A NV N N N N
A S S S S S S S S S S S S R S R R S U U U N U U U . W W W W W W W - -

AV A A e A

County Departments
(various)

* |n parallel, County departments also
preparing proposals to submit to the
subcommittees & Advisory Committee

e Passed by LA County voters Nov 3, 2020

e Board motion Nov 10, 2020 establishes
“inclusive and transparent process on
allocation of funds,” supported by
Advisory Committee and subcommittees

ATI Office

—

~rp - -
AL | & | =

|

COUNTY OF LOS ANGELES CEO = ALTERNATIVES TO INCARCERATION 2
Care First, Jails Last



Community-Led Process (1/2)

Re-Imagine LA Advisory Committee

2021-2022 Advisory Committee

-~

Board Appointees
*  Veronica Lewis, Chair
SSG/HOPICS

 George Andrews
NAACP, Antelope Valley Branch

. Eunisses Hernandez
La Defensa, JLA Coalition

e  Dr. Robert Ross

California Endowment

*  April Verrett
SEIU, Local 2015

County Department Leads
* Dr. Jon Sherin, Vice Chair

Department of Mental Health (DMH)

* Judge Peter Espinoza (ret)
Office of Diversion & Reentry (ODR)

e Dr. Barbara Ferrer
Department of Public Health (DPH)

*  Dr. Christina Ghaly

Department of Health Services (DHS)
K.

Dr. Gary Tsai

Substance Abuse Prevention & Control (SAPC)

Lived Experience Members

 Mandie Dixon
A New Way of Life Reentry Project

e Ta (Duc) Huynh

API RISE
. Roberto Luca

Mass Liberation

* Hector Ramirez
Disability Rights California
National Disability Rights Network

e  Bill Tarkanian
LA Center for Alcohol & Drug Abuse (LACADA)

Labor Representatives
* Daniel Langford

Southwest Regional Council of Carpenters

. Bob Schoonover
SEIU, Local 721

/

COUNTY OF LOS ANGELES CEO =
Care First, Jails Last

Measure J

ATI Office

17-member committee, comprised of
O Board appointees (5)

0 County department leads (5)

O Individuals with lived experience (5)
O Labor representatives (2)

2-year term, ending September 2022

Develop spending plan recommendation process

ALTERNATIVES TO INCARCERATION



Community-Led Process (2/2) Measure J

Re-Imagine LA Subcommittees ure
ﬁ ;{’;\ A

Co-chairs
From Advisory Elected by
Committee Subcommittee
) Economic Opportunity Daniel Langford lvette Alé
Mondays 4-6:30pm (Feb 8-Mar 15) SW Regional Council of Carpenters Dignity and Power Now, JLA Coalition
my Diversion, Behavioral Eunisses Hernandez Brian Kaneda
V1) Health & Health u ! -
Tuesdays 4-6:30pm (Feb 9-Mar 9) La Defensa, JLA Coalition CURB, JLA Coalition
= Education Access & R
'
') Youth Development Mandie Dixon Anthony Robles
Tuesdays 6-8:30pm (Feb 9-Mar 9) A New Way of Life Reentry Project Youth Justice Coalition, JLA Coalition
/1) Housing Bill Tarkanian Sophia Li
S— Wednesdays 4-6:30pm (Feb 10-Mar 10) LACADA Brilliant Corners, JLA Coalition
/) Reentry Roberto Luca Raymundo Zacarias
o Wednesdays 6-8:30pm (Feb 10-Mar 10) Mass Liberation Coalition for Engaged Education, JLA Coalition

COUNTY OF LOS ANGELES CEO = ALTERNATIVES TO INCARCERATION
Care First, Jails Last



Questions?

¢ Prequntas?



Housing

Vivienda

LA City Housing Element Plan

Plan de elemeljtos de vivienda de la
ciudad de Los Angeles

Matthew Glesne, City Planner, LA City Planning

14



Los Angeles Housing Element Update

Health Innovation Community Partnership (HICP)
May 7, 2021

LOS ANGELES
CITY PLANNING



Partnering Agencies

Los Angeles

Government Agencies That HOUSING+COMMUNITY
. . . Investment Department
Regulate Housing in the City of

Los Angeles?




Agenda

Housing Element Background

Housing Needs (the State of Housing in LA)
RHNA

Vision and Draft Concepts

Draft Plan and Next Steps

. Q&A

© 0 A wN P



Housing Element
Background



General Plan Update to Two Elements

LAND USE AIR QUALITY CONSERVATION HEALTH SAFETY
(35 Community Plans)

MOBILITY INFRASTRUCTURE OPEN SPACE PUBLIC
SYSTEMS FACILITIES &




Safety Element Updates

Certain reviews and updates to the Safety
Element triggered alongside Housing
Element Update

Expanded focus on planning for fire,
flooding, and climate change

Integration of other plans, including Local
Hazard Mitigation Plan, Floodplain
Management, Sustainability pLAn (GND)
and Resilient Los Angeles



State Housing Element Law

Established in 1969 to address
housing equity/” fair share”

8 Year Plan for adequate, affordable
housing (RHNA)

Mandatory and must be approved by
the State (HCD)

Affirmatively Further Fair Housing
(AFFH)

Penalties for non-compliance



Housing Element Components

Housing

Housin _
. Constraints

Opportunities

NEEL S
Assessment and fé)r :
Opportunities onservation

Goals,
Objectives
and Policies

Programs
(Action Steps)

RHNA & Site
Selection




Housing Element Update - Process

We Are Here

\



Housing Needs and
Barriers



LA has a higher percentage of “cost burdened”
households than any other major American city

11



LA’s Housing Stock

LA is a City of Renters

12



LA Is the Most Overcrowded Region in the Country

A shortage of affordable housing options and has lead to disparate health outcomes

13



LA Has the Fewest Homes/Capita in the Country

Number of Adults Per Unit
If the City of Los

Angeles had the
same number of
homes per adult as
the national average
it would have an
additional 130,000
homes.

14



Demographics

15






Housing Barriers

Lack of financial resources for affordable
housing

Lack of suitable land where affordable
housing can be built

Cumbersome and costly process
+ Loss of affordable housing

17



Regional Housing
Needs Assessment
(RHNA)



RHNA Allocation and Site Inventory Process

Each jurisdiction must
identify sufficient sites
to meet its RHNA or
rezone within three
years to meet the
shortfall

HCD Issues SCAG Issues

SCAG Develops RHNA
Allocation Methodology

RHNA Allocation
to Jurisdictions

Regional
Determination

1,341,827 unit Factors: projected growth,
determination greenhouse gas, jobs access,
transit access, social equity

19



Regional Housing Needs Assessment (RHNA)

How much housing do we need to plan for?

0 029
0
Projected Needs Allocatic =
Units in SCAG Region 421,137 | 1,341,827
Units in Los Angeles 82,002 *455,577
Existing Needs

Lower Income Units In 32.862 184270

(NEW Los Angeles

*All LA City 2021-2029 figures are estimated, based on the 9/3/20 draft
allocation. Afinalallocation is expected in February 2020. 20




How much more housing?

To reach our
estimated RHNA
target, Los Angeles
would need to permit
an average of

21



Affordable Housing

Affordable housing is up but not enough

Mixed-income developments are playing an increasingly
important role in creating affordable housing

Affordable Housing Production, 2009-2019. by Source of Affordability

New Affordable Housing Units Permitted,

by Community Plan Area, 2009-2019

22



RHNA Site Selection






Site Selection and Rezoning

Site selection is a reflection of
existing zoning/capacity
If there are not adequate sites to

accommodate the RHNA, rezoning
must occur within three years (2024)

o Community Plan updates
e Other rezoning programs
RHNA related rezonings will

affirmatively further fair housing
(AFFH)

25



From Developing a
Vision to Draft
Concepts






Housing Element Concepts

Six Concepts were developed to help guide “How we want the
Housing Element to address the housing related issues in LA”

] Input and Policy Direction

State Housing Element Law

What informed these
Concepts?

Review of Current Policies

28



Progress Since the Last Housing Element

e Resources for Housing e Preservation

o Affordable Housing Linkage Fee o Replacement requirements
o Measure HHH and H o Home-Sharing Ordinance

o Unapproved Dwelling Units (UDU)
e Tenant Protections:
o Rightto return
o Source of income protection
o Strengthen Ellis Act
e CommunityPlans and Transit
Neighborhood Plans

o Greateruse of public land
e Homelessness
o Comprehensive Homeless Strategy
o Emergency Shelter Ordinance
o State Law Exemptions
o Supportive Housing/Motel Conversion

Ordinances
e Production e Urban Design Studio/Citywide Design
o Transit Oriented Communities (TOC) Guidelines
o Accessory Dwelling Units (ADUs) e Parks Fee

e LA Sustainability pLAn/Green New Deal

o Value Capture -
e Resilient LA 29



What are the Overarching Priorities for each of
the Concepts?

Addressing the Housing Shortagi

Advancing Racial Equity & Access to Opportunity

Promoting Sustainability & Resilience

Balancing Production, Preservation and Protection

30



Housing Element “Concepts”

-

\_

~

Housing Stability &
Anti-Displacement

/

-

\_

~

Prevent and End
Homelessness

-

/

\_

Housing
Production (Esp.
Affordable)

~

/

-

\_

Built Environment
(Health, Livability,

Sustainability)

~

Access to
Opportunity

/

Meeting the
Unique Needs
of All
Angelenos

31



Concepts to Goals, Objectives, Policies and
Programs

Concepts established areas to focus attention
Goals, Objectives and Policies

» Guides future policy and programmatic development

» Guides review of discretionary projects
Programs

« Establish an action plan to meet our housing needs

» Establishes metrics for program implementation that are reported annually

32



Next Steps



Next Steps

Continue to gather feedback on the Concepts
Develop draft Goals, Policies, and Programs
Develop Site Selection and rezoning programs.

Release Draft Plan this Spring

34






Sign up for

our email list

Attend a
Webinar

Share your
input on our
surveys

Spread the
word

36



Questions?

Matthew.Glesne@Iacity.or

housing.element@I



LAC+USC Campus Civic Arts

@)Y[e

= t ;.
ngagemen Artes civicas del campus de LAC +

USC

Compromiso
civil

Iris Regn, LA County Department of Arts and Culture




* Welcoming, inclusive, reflective of local community
» Energetic, hopeful, playful, accessible to children
* Inspiring trust, reassuring, healing, warm [colors]

LAC+USC CHILD CARE CENTER: LOCATION OF ARTWORK





















Fall

2021
Nov 13 Jan 8 Spring
2020 2021 2021
Sept 28 Oct 5
2020 2020
>
Release RFP Convene Convene - . Substantial
RFP1 Workshop PCC1 PCC2 el sEiaton Completion
(This was Select Artists SEIE?;;A riist
optional) for Proposals Cermmiesfan

LAC+USC CHILD CARE CENTER: NEXT STEPS FOR CIVIC ARTWORK



Restorative Care Village
seen from Zonal Avenue

12






