
HEALTH
INNOVATION
COMMUNITY
PARTNERSHIP

Monthly Meeting
February 4, 2022

Reunión mensual
4 de febrero de 2022

1



Happy Lunar New Year!
Year of the Tiger begins 
February 1



Tech Tips for 
Zoom Meetings

Consejos
técnicos para 
reuniones de 
Zoom

 This meeting is being 
recorded and will be posted 
to the hicpla.org website

 All attendees – please mute 
yourself unless you are 
speaking!

If there is too much background 
noise, the moderator will mute 
your line automatically.

 See your control panel at the 
bottom of your screen.  You can 
turn your audio and video on or 
off by clicking the microphone
or camera.
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 Esta reunión se está grabando 
y se publicará en el sitio web 
hicpla.org

 A Todos los Participantes –por 
favor silencie su micrófono al 
menos que esté hablando.

Si hay mucho ruido de fondo, la 
moderadora lo silenciará 
automáticamente.

 Mire el panel de control en la 
parte inferior de su pantalla. 
Puede prender o apagar su audio 
y video presionando el micrófono 
o la cámara.



Tech Tips for 
Zoom Meetings

Consejos
técnicos para 
reuniones de 
Zoom

 Participants shows a list of who 
is in the meeting. 

 Rename yourself: Look for 
your name>More>Rename>Ok

 Click the “Raise Hand” button 
if you want to ask a question

 Chat opens up a shared window 
where you can type comments 
or questions to be read by the 
moderator.

 Interpretation allows you to 
attend in your language of 
choice.
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 Participants muestra la lista de 
quiénes están en la reunión.

 Cambie su nombre: Busque su 
nombre>More>Rename>Ok

 Presione el botón “Raise Hand” 
para hacer preguntas

 Chat abre una ventana 
compartida donde puede escribir 
comentarios o preguntas que 
serán leídas por la moderadora.

 Interpretation permite escuchar 
la reunión en su lenguaje de 
preferencia. 



Q&A

Preguntas y 
respuestas

 Trataremos de permitir la 
mayor cantidad de 
preguntas posibles pero, 
como la agenda es muy 
extensa, es posible que no 
contestemos todas las 
preguntas en vivo.

 Para hacer preguntas- por 
favor “Levante la Mano” o 
escriba su pregunta en el 
Chat.

 También puede usar el 
Chat para comentarios o 
devoluciones de la sesión.

 La moderadora tomará 
preguntas de quienes 
estén en el teléfono 
durante el período de 
Preguntas y Respuestas.
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 We will try to allow for as 
many questions as 
possible, but with a very 
full agenda, we may not be 
able to answer all 
questions live.

 To ask a question – please 
“Raise a Hand” or type 
your question into Chat.

 You can also use Chat for 
any comments or feedback 
for the session.

 The moderator will ask for 
any questions from those 
on the phone during the 
Q&A period.



HICP
Guiding 
Principles
(from our Vision 
and Mission 
document)

1. All participants agree to basic principles prioritizing equity, community 
resilience, and health in all programs and projects.

2. All participants agree to approach issues with an open mind, be willing 
to engage in dialogue, and commit to thinking boldly about solutions. 

3. Participants will state views and ask genuine questions.

4. Participants will seek to avoid monologues and arguments; move to 
conversations where participants are curious and seek to understand 
various points of view.

5. Participants will explain reasoning and intent; share how we reach our 
conclusions so that others can understand our divergent reasoning.  

6. Participants will attack the problem and not the person, organization, 
or institution.  

7. Participants will define key terms so that we can attain a shared 
understanding.    

8. Participants will share all relevant information.

9. Participants will always arrive prepared for the meeting.  

10. During meetings, only one person speaks at a time; we will not engage 
in sidebar conversations.

11. Participants will work to develop a comprehensive, common set of 
information with which to solve problems and make decisions. 

12. Participants will jointly design next steps. 6



Agenda
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8:45 Welcome, Meeting 
Overview and Guiding 
Principles

Bienvenida, resumen de la junta
y principios rectores

8:50 LAC+USC Medical Center 
Update

Actualización del Centro Médico 
LAC + USC

9:00 HICP Report-back: Campus 
Projects and Collaboration

Informe HICP: proyectos de 
campus y colaboración

9:20 COVID in Our Community 
Update

Actualización de COVID en
nuestra comunidad

9:35 Tenant Protections 
Update

Actualización de protecciones 
para inquilinos

9:50 General Hospital 
Feasibility Study Update

Actualización del estudio de 
factibilidad del hospital general

10:05 Enhanced Infrastructure 
Financing District (EIFD) 

Distrito de Financiamiento de 
Infraestructura Mejorada (EIFD)

10:30 LA City Redistricting 
Report

Informe de redistribución de 
distritos de la ciudad de Los 
Ángeles



LAC+USC

LAC+USC Medical Center
Update

Actualizaciones del Centro Medico de 
LAC+ USC

Jorge Orozco, Chief Executive Officer / Director ejecutivo
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LAC+USC
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LAC+USC

https://vimeo.com/673404632/6f2b67494a
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https://vimeo.com/673404632/6f2b67494a
https://vimeo.com/673404632/6f2b67494a


Remembering and Honoring Nurse Sandra Shells

Join the LAC+USC Medical Center and Foundation in honoring our Hospital
Hero, Sandra Shells, an ER nurse who dedicated 38 years to LAC+USC
Medical Center. Ms. Shells will forever be remembered for her
compassionate care and unmatched dedication to her patients and her
community.

In her honor, the LAC+USC Medical Center Foundation has established the
Sandra Shells Memorial Fund to help her family during this difficult time
and assist other families affected by, or have fallen victim to, violence.

To donate, visit 
www.lacuscfoundation.org/sandrashellsmemorialfund
or scan the QR code to the right

https://www.lacuscfoundation.org/sandrashellsmemorialfund


Blood Drive at LAC+USC Medical Center

There is a major shortage of 
blood and trauma centers, even 

here in LA, have had 
to close for periods of 

time as a result. 

Donate blood this month at the 
LAC+USC Medical Center Blood 

Drive and save lives! 

Tuesday, February 15
11:00 AM to 4:00 PM

LAC+USC Medical 
Center Courtyard



Questions?

¿Preguntas?
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LAC+USC 

LAC+USC Medical Center Campus 
Projects Update and Partnership 
Reflections

Actualización de los proyectos del 
campus del Centro Médico LAC+USC 
y reflexiones sobre la asociación

Alicia Ramos and Esther Diaz, LA County Department of 
Public Works

Rosa Soto, LAC+USC Medical Center Foundation
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Farewell 
Alicia!

Welcome 
Esther!
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COVID-19

COVID In Our Community Update

Actualización de COVID en nuestra 
comunidad

Janina Morrison, MD, MPH, The Wellness Center & Los 
Angeles Department of Public Health

Ismael Castro, The Wellness Center
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Questions?

¿Preguntas?
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Economic 
Stability

Estabilidad
economica

Tenant Protections Update

Actualización de protecciones para 
inquilinos

Pamela Agustin, Eastside LEADS

Greg Bonnet, Public Counsel
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Questions
Preguntas 

Casita artwork by Priscilla Hernandez, Artivist at Self-Help Graphics



LAC+USC

General Hospital and West Campus 
Feasibility Study Update

Actualización del estudio de 
factibilidad del hospital general y west
campus

Alex Villalobos, Barrio Planners Inc.

Doug Cohen, LA County Department of Workforce 
Development, Aging and Community Services
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Health Innovation Community Partnership
February 4, 2022

Presenter
Presentation Notes
ALEX 



Welcome
Alex Villalobos

2



Where we are now and how we got here....
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$10M investment 
in 1st floor to 

build out 
Wellness Center 

Board motion for 
Feasibility Study

Community 
engagement and 
technical analysis

Pandemic slows 
study down

Recommence 
community 

engagement

Conclude study, 
report to Board of 

Supervisors, 
issue RFP, 
developer 
selection

General Hospital 
damaged by 

Northridge earthquake 
accelerating funding 

for new medical center

General Hospital 
closed to clinical 

services

General 
Hospital 
opened 



Update on Request for 
Proposals Process

Doug Cohen
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What is a Request for Proposals (RFP) Process?
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The General Hospital Feasibility Study will be incorporated in a County-led
Request for Proposals (RFP) process.
• A RFP is a document that is the basis for the evaluation and selection of a

developer to contract to build the project
• The RFP describes the size of the project, the expected timeline(s) for the

project delivery, the mandatory, minimum requirements for qualification of
bidders and the guidelines upon which the Bidder’s proposal will be evaluated.

• The County will be responsible for the drafting of the RFP document, the
posting of the RFP to solicit bids, receiving the bids, evaluation of the Bidder’s
proposals and the selection, and non-selection, of bids for the eventual contract
for Developer Services

• The County will assess proposals for:
• The developer’s capacity to successfully deliver the project as proposed
• Creative solutions that maximize an illustrative scenario described in the

RFP
• Financial qualifications of the developer
• Maximum valuation of public assets

Presenter
Presentation Notes
Doug




LA County Board of Supervisors' Meeting on Tuesday, February 8, 2022 
Agenda Item to Allocate Funding to RFP Process

• Use of Catalytic Funding to Support Request for Proposals for Developer 
Services for Repurposing the LAC+USC General Hospital Building and West 
Campus for Housing and Mixed-Use Purposes

• Recommendation as submitted by Supervisor Solis: Approve an appropriation 
... for the potential development of the Los Angeles County General Hospital 
(General Hospital) and the LAC+USC campus area west of General Hospital 
(West Campus) site

• Authorize the Acting Director of Workforce Development, Aging and Community 
Services to use and allocate Catalytic Development Funds for the preparation of 
an RFP for the potential development of the General Hospital and West 
Campus, County-owned land, located in the City of Los Angeles

• Instruct the Acting Director to report back to the Board in writing on a biannual 
basis on its progress and on the timeline for confirming the use of the funds

6
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Community At-Large
Meeting #4

February 17
4:00–5:30 PM

For More Information About the Meeting, Go To: 
https://www.hicpla.org/general-hospital-feasibility-study

Save the Date!

Presenter
Presentation Notes
HEATHER




Community At-Large Meeting #4: Purpose

• Reorient the community on the purpose and status of the 
General Hospital & West Campus Feasibility Study

• Update the community regarding Supervisor Hilda L. Solis’ 
vision for the Study and next steps

• Share what we’ve heard from the community and how it has 
been incorporated into the study

• Outline community engagement opportunities
• Answer questions about the Study
• Engage multiple County agencies in responding to key 

community issues raised through Study
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Community At-Large Meeting #4: Agenda

9

• Welcome
• Supervisor Hilda L. Solis’ Vision for the Study
• Overview of the Study (Presentation)
• Study Q&A Session
• County Agencies Panel with Representatives from LA Department 

of Public Works, LA County CEO's Homeless Initiative 
and Affordable Housing and the LA County Development Authority

• How are multiple County Agencies coordinating to respond to 
community issues that have been uplifted through community 
engagement efforts, including the GHFS process?

• Wrap Up and Next Steps

Presenter
Presentation Notes
HEATHER




HICP Support

Join us and help get the word out!
Support the future of General Hospital and 
West Campus!

• Post to your social
• Email your network
• Invite colleagues and friends to attend
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Community At-Large Meeting
Thursday, February 17​

4-5:30 PM



Upcoming Events 2022
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HICP Meetings

• February 4
• March 4
• April 1
• May 6

2 Community 
At-Large Meetings*

#4 - February 17, 4 - 5:30
#5 - April

* Help us spread the word via 
social media, email, and 
word of mouth!

Other 
Upcoming Events

• The Wellness Center 
8th Anniversary, 
Saturday, March 12 –
includes site tour!

• February Neighborhood 
Council Meetings

Invite Us to 
Present to 

Other Groups

Presenter
Presentation Notes
ALEX



For more information, please contact
Alex Villalobos or Heather Hays

Alex@BarrioPlanners.com
Heather@TheWellnessCenterLA.org

General Hospital & West Campus 
Feasibility Study website

https://www.hicpla.org
/general-hospital-feasibility-study
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Thank You!

Presenter
Presentation Notes
ALEX

mailto:Alex@BarrioPlanners.com
mailto:Heather@TheWellnessCenterLA.org
https://www.hicpla.org/general-hospital-feasibility-study


Economic 
Stability

Estabilidad
economica

Enhanced Infrastructure Financing 
District (EIFD) 

Distrito de Financiamiento de 
Infraestructura Mejorada (EIFD)

Maria Brenes and Ruby Rivera, InnerCity Struggle
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Prepared by:
Kosmont Companies

Enhanced Infrastructure 
Financing District (EIFD)

Feasibility Analysis Introduction

February 4, 2022



SCAG / REAP Funding Assistance 
for Housing Acceleration & Connect SoCal Implementation

Communicating in a Digital World

2

 The Southern California Association of Governments (SCAG) has awarded multiple jurisdictions in 
SoCal with technical assistance for the evaluation and formation of Tax Increment Financing (TIF) 
districts to accelerate housing production

 TIF districts support implementation of the Connect SoCal Regional Transportation Program / 
Sustainable Communities Strategy (RTP/SCS)

 Partial list of current / previous SCAG TIF “Pilot Projects”:
1) Placentia Old Town & TOD / Packinghouse District
2) West Carson TOD Unincorporated Los Angeles County
3) San Pedro in Los Angeles
4) Covina
5) Yucaipa
6) Hollywood Walk of Fame
7) West Santa Ana Branch Transit Corridor
8) Long Beach Midtown
9) Imperial County and Riverside County Salton Sea

 Project involves stakeholder outreach and coordination – seeking HICP Subcommittee assistance



Introduction and Background

Communicating in a Digital World
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• Kosmont and The Sierra Group were selected by SCAG through competitive bidding process to 
assist Los Angeles County with evaluation and potential formation of TIF district around 
LAC/USC Medical Center Campus – in coordination and in parallel with Reuse Feasibility Study

• TIF is intended to facilitate the capture of value from private investment to deliver locally-
driven community and public benefits (with no new taxes) – not a land use document

• Scope of Work includes
a. Public Outreach and Communications

b. Evaluation of District Boundary Alternatives and Revenue Contribution Scenarios

c. Evaluation of Potential Uses of Funding

d. District Formation Assistance

• Estimated timeline for analysis: January – October 2022

• Estimated timeline for potential district formation: October 2022 – June 2023



Our “TIME” Approach
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What is an EIFD?

 Proposition 18 approved by California voters in 1952 created Tax 
Increment Financing

 Tax Increment Financing allows local governments to finance public 
projects (e.g., affordable housing, streets, open space, utilities) using 
property tax revenue from new development

 New developed guided by local planning documents – Specific Plans, 
Zoning Code, Metro Area Plan, General Plan

 No new or increased taxes – increase in property value drives growth in tax revenues

 Enhanced Infrastructure Financing Districts (EIFD) = type of Special District approved in 2014 that can use 
Tax Increment Financing

EIFD allows funds generated in LAC+USC area
to be re-invested in LAC+USC area with no new taxes (not a land use tool)
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EIFD Fundamentals

 EIFDs approved / amended by SB628 (2014), AB313 (2015), AB1568 (2017), SB1145 (2018), AB116 (2019)

 Term: 45 years from first financing

 Governance: separate governing body – Public Financing Authority composed of City/County elected 
officials and appointed members of the public

 Eligibility: any City, County, Special District can form; school districts exempt

 Approvals: No public vote to create district, subject to majority protest per AB116; no voter approval  for 
financing

 Eligible Projects: Any property with useful life of 15+ years & of communitywide significance; purchase, 
construction, expansion, improvement, seismic, rehabilitation; maintenance contracts 

Private property 
investment or new 

development

Increase in 
property taxes

Deposited in 
separate EIFD 

fund

Funds pay for public 
infrastructure
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(A/V) within 
TIF District 
Boundaries

Increment 
Available to 
TIF District

Period of New 
Development

Note: Illustrative. Conservative 2% growth of existing assessed value (A/V) shown; does not include mark-to-market increases associated with property sales.

Tax Increment Mechanics – Not a New Tax
Illustrative



7

EIFD versus Former Redevelopment Agencies
Sample of Differences

Former RDAs EIFDs

Eligible Use of Funds • Infrastructure and affordable 
housing

• Market-rate housing
• Land clearing and parcel assembly
• Tax and other private business / 

developer subsidies

• Public infrastructure (e.g., roads, 
sewers, open space, utilities)

• Affordable housing

Eminent Domain / 
Condemnation

• Allowed • Not allowed

Eligible Areas • Must qualify as “blighted” • No “blight” finding required

Governance • City Council or County Board • Public Financing Authority including 
Public Members

Formation • Vote of governing body • 3 public hearings, majority protest 
opportunity



Types of Projects EIFD Can Fund
Partial List
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Roadway / Parking / Transit

Brownfield Remediation

Water / Sewer / Storm / Flood Parks / Open Space / Recreation

Childcare Facilities & Libraries Affordable Housing

Broadband Small Business / 
Nonprofit Facilities

Wildfire Prevention / Other 
Climate Change Response



Districts in Progress Statewide
Partial List

9 Fully Formed In Formation Process Under Evaluation

Jurisdiction Purpose
Azusa Housing and transit-supportive infrastructure
Brentwood Housing and transit-supportive infrastructure
Buena Park Mall reimagination, housing-supportive infrastructure
Carson + L.A. County Remediation, housing infrastructure, recreation
El Cajon Housing and transit-supportive infrastructure
El Segundo + L.A. County Various infrastructure, regional connectivity
Fairfield Housing and transit-supportive infrastructure
Fresno Housing and transit-supportive infrastructure
Humboldt County Mixed-use & energy supportive infrastructure
Indian Wells Housing and tourism-supportive infrastructure
Imperial County Housing and greenfield infrastructure
La Verne + L.A. County Housing and transit-supportive infrastructure
Long Beach (Multiple Districts) Housing and transit-supportive infrastructure
Los Angeles (Downtown, San Pedro) Housing and transit-supportive infrastructure
Los Angeles County Uninc. West Carson Housing / bio-science / tech infrastructure
Los Angeles County – Unincorporated Housing-supportive infrastructure, public amenities
Madera County (Two Districts) Greenfield infrastructure (water / sewer)
Modesto Housing, transit, recreation-supportive infrastructure
Mount Shasta + Siskoyou County Rural Brownfield site mixed-use infrastructure
Napa Housing and transit-supportive infrastructure
Ontario Housing and transit-supportive infrastructure
Palmdale + L.A. County Housing and transit-supportive infrastructure
Pittsburg Housing and transit-supportive infrastructure
Placentia + Orange County Housing and transit-supportive infrastructure
Rancho Cucamonga Housing and transit-supportive infrastructure
Redondo Beach + L.A. County Parks / open space, recreation infrastructure
Riverside Housing and transit-supportive infrastructure
Riverside County (Unincorporated) Water and housing-infrastructure
Sacramento County (Unincorporated) Industrial / commercial supportive infrastructure
San Jose Housing and transit-supportive infrastructure
Sanger Housing and Commercial Supportive Infrastructure
Santa Ana Housing and transit-supportive infrastructure
South Gate Housing and transit-supportive infrastructure
West Santa Ana Branch Transit Corridor Cities Housing and transit-supportive infrastructure



Outline of Public Involvement Plan (PIP)

Communicating in a Digital World
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Next Steps

Communicating in a Digital World
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• Technical analysis and public outreach in parallel

• Technical analysis of boundary alternatives (focus remains on Medical 
Center Campus)

• Combination of HICP briefings, Community Meetings, Focus Group 
Meetings, Public Workshops before, during, and after feasibility analysis 
(February – October 2022)

• If feasibility analysis findings lead County to move forward with District 
formation, additional public hearings required for formation (January – June 
2023)
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THANK  YOU

Questions?

Kosmont Companies
1601 N. Sepulveda Blvd. #382 Manhattan Beach, CA 90266

Ph: (424) 297-1070 | Fax: (424) 286-4632
www.kosmont.com



LA City

LA City Redistricting Update

Actualización sobre la redistribución 
de distritos de la ciudad de Los 
Ángeles

Maria Brenes and Ruby Rivera, InnerCity Struggle
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Questions?

¿Preguntas?
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Partner 
Announcements
Anuncios de socios
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Saturday, March 12th

Celebrating TWC’s 
8th Anniversary
2014 - 2022

Save-the-Date!
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