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Tech Tips for
Zoom Meetings

Consejos
tecnicos para
reuniones de
Zoom

- All attendees — please mute
yourself unless you are
speaking!

If there is too much background

noise, the moderator will mute
your line automatically.

* See your control panel at the

bottom of your screen. You can
turn your audio and video on or
off by clicking the microphone
or camera.

S & b

- ATodos los Participantes —por
favor silencie su microfono al
menos que este hablando.

Si hay mucho ruido de fondo, la
moderadora lo silenciara
automaticamente.

* Mire el panel de control en la parte

inferior de su pantalla. Puede
prender o apagar su audio y video
presionando el microfono o la
camara.

Invite Participants

o {i} @1 see

Record interpretation More



Tech Tips for
Zoom Meetings

Consejos
tecnicos para
reuniones de
Zoom

- Participants shows a list of who

is in the meeting.

- Rename yourself: Look for
your name>More>Rename>0k

* Click the “"Raise Hand"” button
if you want to ask a question

b

Raise Hand

- Chat opens up a shared window

where you can type comments
or questions to be read by the
moderator.

* Interpretation allows you to

attend in your language of
choice.

- Participants muestra la lista de

quiénes estan en la reunion.

* Cambie su nombre: Busque su
nombre>More>Rename>0k

* Presione el boton “Raise Hand”
para hacer preguntas

b

Raise Hand

* Chat abre una ventana

compartida donde puede escribir
comentarios o preguntas que
seran leidas por la moderadora.

- Interpretation permite escuchar

la reunion en su lenguaje de
preferencia.

v Off
English

Russian

Manage Language Interpretation...

r"-.-"'|
o @ -
] oy " T

Record Interpretation More



* We will try to allow for as - Trataremos de permitir la

many questions as mayor cantidad de
possible, but with a very preguntas posibles pero,
full agenda, we may not be como la agenda es muy
able to answer all extensa, es posible que no

contestemos todas las

questions live. preguntas en vivo.

Q&A * To ask a question — please » Para hacer preguntas- por
"Raise a Hand"” or type favor “Levante la Mano” o
your question into Chat. escriba su pregunta en el

Preguntasy Chat,

respuestas * You can also use Chat for . También puede usar el
any comments or feedback Chat para comentarios o
for the session. devoluciones de la sesion.

* The moderator will ask for * La moderadora tomara
any questions from those preguntas de quienes
on the phone during the esten en el telefono
Q&A period. durante el periodo de

Preguntas y Respuestas.



HICP
Guiding
Principles

(from our Vision
and Mission
document)

11.

12.

All participants agree to basic principles prioritizing equity, community
resilience, and health in all programs and projects.

All participants agree to approach issues with an open mind, be willing
to engage in dialogue, and commit to thinking boldly about solutions.

Participants will state views and ask genuine questions.

Participants will seek to avoid monologues and arguments; move to
conversations where participants are curious and seek to understand
various points of view.

Participants will explain reasoning and intent; share how we reach our
conclusions so that others can understand our divergent reasoning.

Participants will attack the problem and not the person, organization,
or institution.

Participants will define key terms so that we can attain a shared
understanding.

Participants will share all relevant information.

Participants will always arrive prepared for the meeting.

. During meetings, only one person speaks at a time; we will not engage

in sidebar conversations.

Participants will work to develop a comprehensive, common set of
information with which to solve problems and make decisions.

Participants will jointly design next steps.



9:05

9:40
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Welcome, Meeting
Overview and Guiding
Principles

LAC+USC Medical
Center Update

LA County Initiatives to
Address Homelessness

Homelessness in our
Community

County Initiatives
Updates

Transportation Updates

Bienvenida, resumen de la
juntay principios rectores

Actualizacion del Centro
Medico LAC + USC

Iniciativas del condado de Los
Angeles para abordar la falta
de vivienda

Personas sin hogar en nuestra
comunidad

Actualizacion de las
iniciativas del condado

Actualizaciones de transporte



You're Invited!

Join a
Discussion on

Options for

In our
Community

Be part of a statewide study conducted by UC Davis Center for
Healthcare Policy and Research in partnership with Building
Healthy Communities Boyle Heights

For Who?
Institutional leaders working in Boyle Heights

What?
Participate in a discussion on options for police reform to
potentially change the values, culture, policies, and practices
of police organizations in the community you serve
Two-hour session with 10 - 12 people where several options
for police reforms will be presented, followed by a discussion
with key stakeholders to inform policy recommendations

When?
Tuesday, December 22nd from 3 pm - 5 pm

Interested?
Contact Dalila Lopez at Dalila@twcla.org or put your name
and email in the Chat



mailto:Dalila@twcla.org

LAC+USC Medical Center
Update

Actualizaciones del Centro Medico de
LAC+ USC

Jorge Orozco, Chief Executive Officer




Help Slow the Spread!

[ Felices fieslas !

% Pon faver, mailéngase seguie en caba el
Temperadn de fieslas %

REDUZCA EL RIESGO DE COVID-19

LAS 3 COSAS DE EVITAR

1. ESPACIOS (INTERIORES)
CONFINADOS

2. LA MULTITUD
3. CONTACTO CERCANO

iCUANTOS MAS NO EVITE,
MAS ALTO SU RIESGO!

ca,r'

The Wellness Center and local

Hoathy Holdgs 01 partners, glgngade 17 agency

sty e o s iy i partners, join the Department

gy of Public Health’s CHW
Outreach Initiative to reach

CROWDS

hard-to-reach and vulnerable A
i communities across Los SEhoh wi

LA County Department of Public Health
& The Wellness Center Para preguntas o recursos por favor
llame al 211 o visite

publichealth.lacounty.gov/coronavirus

Angeles County with COVID

publichealth.lacounty.gov/coronavirus ¢ Se siente abrumado? ;Necesita alimentos/
asistencia u otro tipo de apoyo?

Estamos aqui para ayudarle: 213-784-9191

messaging and supplies.

Feeling overwhelmed? Need food/
assistance or other support?
We're here to help: 213-784-9191

o>
=S e 1] "Q@
Wellness I"lrﬁ@ 3 I ng'r’ﬁ:sr I“l'la‘i

AT THE HISTORIC GENERAL HOSPITAL

Center

AT THE HISTORIC GENERAL HOSPITAL

! www.thewellnesscenterla.org
y 4 fio—y r 4 ‘

www.thewellnesscenterla.org
AN S =
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Homelessness
and Housing

Desamparoy
vivienda

LA County Initiatives to Address Homelessness

Iniciativas del condado de Los Angeles para
abordar la falta de vivienda

Project Home Key

Kelly Quinn and Elizabeth Ben-Ishai, LA County CEQ’s
Office

Vignes Street Project
Matthew Diaz, LA County CEO’s Office
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Kelly Quinn &
Elizabeth Ben-Ishai

Los Angeles County
Chief Executive Office
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i . The Los Angeles County
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Overview of Homekey Program

The State of California made more than $800 M of its
Coronavirus Relief Fund (CRF) allocation available for
local jurisdictions to acquire properties to use as
temporary or permanent housing for people
experiencing homelessness (PEH) who are affected by
COVID-19.

* Los Angeles County received:

e $108 M in capital and operating funds for 10 PHK
properties ($90 M capital/$18M operating)

e ~850 rooms

e Other jurisdictions within the County were also
awarded Homekey funds, e.g. Cities of LA, Long Beach
and El Monte.

12



_ Homekey Location | SPA | SD
BaldwinPark | 3 1
amenda HEIghtS (Unincorporated) -‘
Harbor City (Unincorporated) | 8] 2
LongBeach (TwoSites) | 8 4
Compton (Twosites) | 6 2

» Homekey locations are located in the Los Angeles
County areas identified above.

* The County deferred to the City of Los Angeles to
apply for sites in LA City.

Homekey Locations
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Homekey Site Operations

* Nine of the County’s Homekey Sites will
Initially be used as interim (temporary)
housing sites. They will then be
converted to permanent supportive
housing (PSH) by the end of 2022.

One Homekey Site will be used
immediately as PSH.

The Department of Health Services
(DHS) and the Los Angeles Homeless
Services Authority (LAHSA) will oversee
PHK operations. They will contract with
homeless service providers to operate
and provide supportive services onsite.



Homekey Site Operations

« Homekey sites will provide varying
levels of clinical support to meet
clients’ needs. Clients will be
referred to sites with appropriate
levels of service to meet their
needs.

Y * Prioritized clients:

 Clients exiting Project Roomkey
sites

e Other COVID-vulnerable people
experiencing homelessness

 Clients who meet the criteria for
PSH and who could potentially
“transition in place” from
Interim housing to PSH once the
Sites are converted.

16



Timeline for
Homekey
Operations
and
Conversions

to PSH

Homekey hotels/motels begin operating or prepare to
operate as Interim Housing sites (except Studio 6 - PSH)

Nov. 2020

Blcle, 0] 200200 5 of the 10 PHK sites to be occupied by December 30th, 2020

Feb 8, 2020 gggoremaining 5 PHK sites to be occupied by February 8,

2100 ZL1Z% Construction for PSH conversions will begin Jan 2022

CY 2022 Construction should be complete by end of CY 2022

17






Vignes Street Housing Project

Presented to the Health Innovation
Community Partnership

December 4, 2020



Location of the Vignes Project
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Site Aerial View
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Conceptual Site Design & Layout

e DESTRIAN ENTRY
A \\ VEHICULAR ENTRY
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Conceptual Site Design

LOS ANGELES COUNTY




Residential Buildings - Courtyards
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Public Works
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Residential Building — Exterior Walkway
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Administration Building — Dining Area

Public Works

LOS ANGELES COUNTY




Typical Bedroom Unit Layout — Site 1
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Typical Bedroom Unit Layout — Site 2




| Bedroom Unit Layout — Site 2

| 68" -0" |
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Public Works

LOS ANGELES COUNTY




Project Timetable

Work anticipated to be completed in December 2020/January 2021

= |nstallation and utility connections of residential buildings

= |nstallation and ut
ouilding

Ity connections of kitchen/administration

= Offsite/onsite utilities
Work anticipated to be completed in February 2021
= Punch-list items for housing and kitchen/administration building

= Landscaping

=  Fencing

Program Provider and Services Start March 2021

'w Public Werks

LOS ANGELES COUNTY



Questions?

¢, Prequntas?



Homelessness
and Housing

Desamparoy
vivienda

Homeless in Our Community

Personas sin hogar en nuestra
comunidad

Monica Alcaraz, Exodus Recovery

33



Discussion

Discusion



County Updates

Actualizaciones
del condado

LA County Initiatives )
Iniciativas del condado de Los Angeles

Local and Targeted Worker Hire
Guadalupe Duran-Medina, Office of Supervisor Hilda L. Solis

LAC+USC Campus Projects
Alicia Ramos, LA County Department of Public Works
Iris Regn, LA County Department of Arts and Culture

3rd and Dangler Housing
Zoe Kranemann, National CORE
Yolanda Duarte, Alma Family Services
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Transportation

Transporte

LA County TOD (Transit Oriented Design)
Toolkit Case Study — ELA

Hank Hsing, LA County Department of Public Works
Katherine Padilla, Katherine Padilla & Associates
Brian Marchetti, KOA Corporation

Metrolink SCORE Program — Marengo Siding
Extension Project

Sylvia Novoa & Elizabeth Lun, Metrolink
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$10 Billion Capital Improvement Program to improve the regional rail system in
time for the 2028 Olympic and Paralympic Games and beyond.

Benefits:

* More safety improvements at stations and grade crossings

» More rail service enables trains to operate at least every 30 minutes
= More upgraded crossings = Quiet Zone-ready corridors

= More access to job centers and affordable housing

» More seamless connections to other transit providers

METROLINK. %



SCORE Timeline SCOREE
Secured $1.5 billion
including $876 Complete 30%
million from TIRCP design & begin
and local match environmental Complete early

funds for Phase | clearance Phase | projects

E (o) (o) o) (0) o) (o) (o) =

SCORE was Complete initial Complete 100% If funding is available,
complete full SCORE

created based on environmental design and start
the 10-year assessment & up construction program in time
Strategic Plan & to 5% design for 2028
State Rail Plan Olympics
and

Paralympics

= Metrolink will start and complete the environmental processes for
construction for each project at different times

8 METROLINK. %



Marengo Siding Extension - Project Benefits SCOREE

= More safe, reliable service — this
project, when combined with other
SCORE Phase | projects, would provide
safety improvements and more frequent
service when demand and funding exist.
In the future passengers will go to a train
station and wait no more than 30 minutes
in either direction

= I[mproved on-time performance and
reliability for the San Bernardino Line
which will reduce passengers commute
time and train delays

= Less idling time will reduce emissions

9 METROLINK.




Marengo Siding Extension SCOREE

.

#24 New intermediate signal house, PTC Tower
7 and signal near Cal State LA Station

A oy

- B e e e
New signal house, PTC Tower
: installed behind existing wall
New intermediate signal house, g ‘&é Y
PTC Tower and signals =) AUY

X o ¢
o 7 ~O
< -

EEEEEEEE O mi

_ mmm  Metrolink Existing Track
T m = Proposed Siding Track

@ Proposed Signal Equipment
== 10 Freeway

*Not to scale

METROLINK.




» Extend existing siding to the east by 3,325 feet up to the curve at
Fowler Street, increasing the total siding length approximately
10,250 feet

» Maintain the existing main track and construct the siding track

extension to the north, within the railroad right of way

» Safety improvements to Marengo and Soto Street overpass

*Metrolink has determined that the proposed improvements are statutorily exempt from the California Environmental

Quality Act (CEQA) %
METROLINK.



Project Timeline SCOREE

Environmental
Construction

Public Involvement

12 METROLINK.




Next Steps SCOREE

» Agreements — coordinate requirements with City
» Review of designs from the City
= Coordination with work windows and traffic control plans

» Partnering for outreach while supporting Metrolink’s vision

13 METROLINK. %



Metrolink Community Contact SCOREE

Government & Community Relations

Sylvia Novoa

Government Affairs/Community Relations Manager
Email: NovoaS@scrra.net

Office: 213-452-0300

Cell: 213-503-3272

14 METROLINK. %



GET MORE WITH SCORE [%
METROLINK.



Questions?

¢, Prequntas?



Partner
Announcements
Anuncios de soclos




Meeting Feedback Poll
Encuesta de reunion



EALTH
NNOVATION
OMMUNITY
ARTNERSHIP

Next Meeting:
Friday, January 8

Proxima reunion: viernes
8 de enero de 2021

www.hicpla.org
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