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HICP
Guiding
Principles

(from our Vision
and Mission
document)

11.

12.

All participants agree to basic principles prioritizing equity, community
resilience, and health in all programs and projects.

All participants agree to approach issues with an open mind, be willing
to engage in dialogue, and commit to thinking boldly about solutions.

Participants will state views and ask genuine questions.

Participants will seek to avoid monologues and arguments; move to
conversations where participants are curious and seek to understand
various points of view.

Participants will explain reasoning and intent; share how we reach our
conclusions so that others can understand our divergent reasoning.

Participants will attack the problem and not the person, organization,
or institution.

Participants will define key terms so that we can attain a shared
understanding.

Participants will share all relevant information.

Participants will always arrive prepared for the meeting.

. During meetings, only one person speaks at a time; we will not engage

in sidebar conversations.

Participants will work to develop a comprehensive, common set of
information with which to solve problems and make decisions.

Participants will jointly design next steps.



9:05

9:10

9:20

9:25

9:45

Welcome, Meeting
Overview and Guiding
Principles

LAC+USC Medical Center
Update

Campus Arts

Dia de los Muertos COVID
Remembrance

Annual Member Survey

LA River Path Project

Affordable Housing

Bienvenida, resumen de la junta
y principios rectores

Actualizacion del Centro Medico
LAC + USC

Artes del Campus

Conmemoracion del Dia de los
Muertos COVID

Encuesta anual para miembros

Proyecto LA River Path

Vivienda asequible



LAC+USC Medical Center
Update

Actualizaciones del Centro Medico de
LAC+ USC

Jorge Orozco, Chief Executive Officer / Director ejecutivo

Edgar Solis, Chief Operating Officer / Director de
operaciones




LAC+USC Medical Center Campus Arts
Artes del Campus de LAC+ USC

Commemorative Art Installation for
Coerced Sterilization Victims

Concepcion Castro, Public Information Officer

Rosa Soto, LAC+USC Medical Center Foundation


















Community

Comunidad

Dia de los Muertos COVID
Remembrance

Conmemoracion del Dia de los
Muertos COVID

Ari Gutierrez, Latino Equality Alliance
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DIA DE LOS MUERTOS

HEALTH INNOVATION COMMUNITY PARTNERSHIP

COLLABORATIVE
ALTAR
2021

TOGETHER, WE
REMEMBER THOSE
LOST TO COVID-19




ACKNOWLEDGE
COMMUNITY IMPACT

The Covid-19 pandemic has impacted our community
in ways that can be acknowledged through the cultural
traditions of Dia de Los Muertos.

Join in community to acknowledge the struggle and
loss by offering a tribute with a Covid-19 themed
traditional altar that will be assembled at The Wellness
Center and displayed at Grand Park with other
community altars.

RECONOZCA EL
IMPACTO COMUNITARIO

La pandemia de Covid-19 ha impactado a nuestra
comunidad de maneras que pueden reconocerse a
través de las tradiciones culturales del Dia de Los
Muertos.

Unase en comunidad para reconocer la lucha y la
pérdida ofreciendo un tributo con un altar tradicional
tematico de Covid-19 que se ensamblara en The
Wellness Center y exhibido en Grand Park con otros
altares comunitarios.



TIMELINE

OCTOBER 4

OCTOBERS

OCTOBER 11

OCTOBER 18

OCTOBER 21

CRONOGRAMA

Form Altar Project Team
Formar el equipo del proyecto Altar

Determine Design Plan
Determinar el plan de disefio

Prepare Decorative Components
Preparar componentes decorativos

Assemble at The Wellness Center
Armar en el Wellness Center

Display at Grand Park Oct 22-Nov 2
Exhibicion en Grand Park

&w’,ﬁ
G50
G}?’ﬁ’éﬁgy

The healing traditions of building an altar include
engaging community through collaboration and
shared history.

Let us know if you would like to participate in the
research, design, preparation and assembly of an
HICP Covid-19 theme altar.

Las tradiciones curativas de la construccion de un
altar incluyen la participacion de la comunidad a
través de la colaboracion y la historia compartida.

Haganos saber si le gustaria participar en la
investigacion, disefo, preparacion y montaje de un
altar tematico HICP Covid-19.

JUNTOS, RECORDAMOS
ALOS QUIEN HEMOS
PERDIDO POR COVID-19



COLLABORATING ORGANIZATIONS:

o SELF HELP GRAPHICS

o L.A. COUNTY GRAND PARK

o THE WELLNESS GENTER

o LATINO EQUALITY ALLIANCE

ARTISTS:

o ARIG. ARAMBULA

o ANTHONY GUTIERREZ
o JUANA MENA

o ANDREA INFANTE

» JACKIE MONROY

Sya
flyea
L

VJ ) JUNTOS, RECORDAMOS
~\ A LOS QUIEN HEMOS

/ PERDIDO POR COVID-19



Since the stats were produced on Oct 10, 2021, the
World has lost another 200,000 people to Covid.















Families visited the altar and some left photos, and
personal objects as dedication to those lost to Covid.



Social media posting by LA County Supervisor Hilda Solis highlighted losses to the pandemic.



News coverage on TV and print highlighted the
Altar dedicated to the disproportionate impact of
Covid on the Latino community.



THE ALTAR IS NOW
ON DISPLAY AT
THE WELLNESS CENTER
NEXT TO THE
ADMINISTRATIVE
OFFICES.

WE INVITE YOU TO
EXPERIENCE THE ALTAR
IN PERSON.

Friday, November 5
through Wednesday,
November 10



Community LA River Path Project
Development

Proyecto LA River Path
Desarrollo

comunitario

Mitali Gupta, LA Metro







Close 8-mile gap between
Elysian Valley and Maywood

$365M in Measure M
funding

Currently in environmental
review process (CEQA)

Will require NEPA
documentation in the form
of an EA to support USACE
permits for Section 408 and
404



WE ARE
HERE



The following are the project objectives presented during scoping:

Improving safety for pedestrians and bicyclists

Increasing access from local neighborhoods to employment centers,
regional destinations, resources, and amenities

Reducing VMT by allowing people to walk and bicycle on a dedicated,
vehicle separated path through and within LA County

ﬂ ﬂ @ Improving access to opportunity for under-invested communities

Creating a path that feels safe, comfortable, and is a world-class
transportation corridor open to people of all ages and abilities

Creating a path that meets the needs of both recreational and utilitarian

%ﬁ' users




Events
Over 3,600+ reached

Briefings
Elected officials,
City of Vernon,
City of LA

Roundtables
Over 100 key stakeholders

Surveys
3,000+ received

Youth Engagement
Scoping Meetings

Upcoming Community Meetings



Alternative A Alternative B Alternative C

Location note: each alternative transitions from bank to
bank, (east to west), to accommodate access points



Ed Reyes Green Way

LA State Historic Park

Main Street

Albion Park

Mission Road at Cesar Chavez

Union Station

First Street Bridge

Sixth Street Tunnel

Washington Boulevard

Downey Road

Bandini Boulevard

Atlantic Boulevard
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Following projects are within
the limits of Metro’s LA River
Path project

> LA County: LA River Master Plan
>  City of LA:
>  Fish Passage Project

> Elysian Valley Shared Path
Improvements

> Waterwheel
> 6% St Viaduct & PARC

> USACE: LA River Ecosystem
Restoration

> Metro: Link US

> California High Speed Rail:
Burbank to LA and LA to Anaheim
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Mitali Gupta

Transportation Planning Manager
Metro

One Gateway Plaza

Los Angeles, CA 90012

lariverpath@metro.net
metro.net/projects/lariverpath
@metrolosangeles

losangelesmetro
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LA RIVER PATH

Join us for an update on the LA River Path.

Please join us at an upcoming virtual meeting for the LA River Path project, a proposed eight-mile, shared-use bicycle
and pedestrian path along the river between Elysian Valley and the City of Maywood, through downtown Los Angeles

and the City of Vernon.

For your convenience, there are two meetings

with identical information, which include:

> A recap on project details

> A general project status update, including schedule
and milestones

> An opportunity to ask questions and share comments

Saturday, November 13, 10am—-12pm
Link: uso2web.zoom.us/j/83191453227
Phone: 669.900.6833

Webinar ID: 831 9145 3227

Wednesday, November 17, 5:30-7:30pm
Link: uso2web.zoom.us/j/81107408213
Phone: 888.788.0099 (toll free)

Webinar ID: 811 0740 8213

Contact Us
213.418.3423
lariverpath @ metro.net
metro.net/lariverpath

323.466.3876

x2 Espariol (Spanish) x5 Tiéng Viét (Vietnamese)
x3 XX (Chinese)  x6 BHAEE (Japanese)

x4 3t=20{ (Korean)  x7 pycckwii (Russian)

x8 Cwybnku (Armenian)
m Metro

r
©

Spanish translation provided. Other ADA accommodations
and translation available by calling 213.418.3423 at least
72 hours in advance.



CAMINO DEL RIO DE LOS ANGELES

Acompaiienos en la actualizacion
del Camino del Rio de Los Angeles.

Acompdrienos a una préxima reunién virtual que se llevardn a cabo para tratar el proyecto del Camino del Rio
Los Angeles, un camino propuesto de ocho millas con uso compartido para ciclistas y peatones a lo largo
del rio, entre Elysian Valley y la ciudad de Maywood, hasta el centro de Los Angeles y la ciudad de Vernon.

Para su comodidad, hay dos reuniones con idéntica
informacién, que incluyen:
> Un resumen de los detalles del proyecto
> Una actualizacién general del estado del proyecto,
que incluye el cronogramay los hitos
> Una oportunidad para hacer preguntas
y compartir comentarios

Sabado, 13 de noviembre, 10am-12pm
Enlace: uso2web.zoom.us/j/83191453227
Teléfono: 669.900.6833

Cédigo: 831 9145 3227

Miércoles, 17 de noviembre, 5:30-7:30pm
Enlace: uso2web.zoom.us/j /81107408213
Teléfono: 888.788.0099 (sin cargo)
Cédigo: 811 0740 8213

Contéctenos
213.418.3423
lariverpath@ metro.net

metro.net/lariverpath

D@

323.466.3876

x2 Espariol (Spanish) x5 Tiéng Viét (Vietnamese)

x3 XX (Chinese)  x6 HHAEE (Japanese) Se brindard traduccién al espafiol. Se encuentran
x4 $t=0{ (Korean)  x7 pycckuin (Russian) disponibles adaptaciones conforme a la Ley

x8 Cwibintu (Armenian) para Estadounidenses con Incapacidades
(ADA, por sus siglas en inglés) llamando
al 213.418.3423 con, al menos, con
72 horas de anticipacién.

Metro

22-0589TRG ©2021 LACMTA



Housing

Vivienda

Affordable Housing

Vivienda accessible

Vani Dandillaya, County CEO
Matthew Lust, LACDA

Laura Magallanes, DCBA
Ayala Scott, DRP

Nicholas Saponara, LA Metro
Claudia Monterrosa, LA City
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Health Innovation Community Partnership (HICP)
November 5, 2021



Context of Affordable Housing

Housing Tenure Trends
In Los Angeles County (2005-2019)

1,900,000

1,800,000

1,700,000

1,600,000

Number of Households
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1,200,000

emwmRenter Households @es»Qwner Households

1,816,770

1,621,543

1,511,628
1,562,853

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Source: U.S. Census Bureau American Community Survey, 1-year estimates, table ID: $2502, 2005-2019.



Context of Affordable Housing
Affordable Housing Renter Shortfall

783,197 lowest income renter households

178,850

75,929
28,988

Very Low Income
30-50% AMI  $52,200

Extremely Low Income
15-30% AMI $31,300

Deeply Low Income
<15% AMI  $15,660


Presenter
Presentation Notes
Define affordable housing
Low-income 50% AMI and below, four person household 52,200 or below
According to HUD, the 2019 Area Median Income (AMI) in Los Angeles County for a family of four is $73,100.
In SD1, the total shortfall of 98,829 homes is about 1/5 (19%) of the total County shortfall. 

DLI: 0-15%AMI
ELI: 15-30% AMI
VLI: 30-50% AMI


Context of Affordable Housing

Renter Household Income Versus Rents
In Los Angeles County (2000-2019)*

60% 54%

c0% «==% Change Renter Income
(o]

a=% Change Rent
40%
30%
20%
10%

0%

-10%

-20%
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Source: California Housing Partnership analysis of U.S. Census Bureau ACS, 1-year estimates, table ID: $2503, 2000-20189.
*Median renter income and rent from 2001-2004 are estimated trends. Median renter income and rent are inflation adjusted to 2019 dollars.



Context of Affordable Housing

Cost Burden* by Renter Income in Los
Angeles County (2019)

100%
W % Severely Cost Burdened
80%
% Moderately Cost Burdened

60%
40%

2%

|
20% 41% 42%
0,
17% 26% 0.00% 6%
0% 7%
DLI ELI VLI LI Moderate Above Moderate

Source: California Housing Partnership analysis of 2019 1-year ACS PUMS data with HUD income levels and added DLI income group subset.
*A household is considered moderately cost burdened if they pay between 30 and 50 percent of household income for housing costs and
severely cost burdened if they pay more than 50 percent of household income for housing costs.


Presenter
Presentation Notes
30/50% of household income on rent
Latinx residents consist of 69 percent, 68 percent, and 59 percent of the population in low-income
areas, areas experiencing ongoing displacement of low-income households, and areas at risk of or
experiencing gentrification, respectively, despite being only 49 percent of the total population



Context of Affordable Housing

Share of Renter Income Groups Living In
Overcrowded Conditions (2019)


Presenter
Presentation Notes
*Households that have more than one adult (or two children) per room and more than two adults (or four children) per room
are considered overcrowded and severely overcrowded, respectively.
**This data represents the race/ethnicity of the head of household or householder—the person or one of the people in each
household in whose name the home is owned, being bought, or rented and who is listed on line one of the survey. Asian,
Black, Native American, Other Pacific Islander, white, or other race only include households that do not identify their ethnic
origin as Hispanic or Latino. Householders who identify their origin as Hispanic or Latino may be of any race. 


HICP Communities & Core Values

* Boyle Heights

e Chinatown

e East Los Angeles/City
Terrace

e El Sereno

e Lincoln Heights

e Northeast Los

Angeles/Highland Park


Presenter
Presentation Notes
ROSA – when we think of HICP’s Core Values, we realize how fundamental housing affordability is to ensuring our communities can experience the values that HICP promotes.  Our partnership is here to advance these priorities in the programs that our public agencies endorse.


Community Benefits of Housing

Opportunity

Culture

Environment

Service
Access

Community stability/Anti-displacement
Homeownership opportunity
Targeted Local Hire

Multigenerational families

Design and Civic Art reflecting community
character/history (ex. Restorative Care Village murals)
Community spaces

Landscaping/Sustainability/Walking Paths
Parking

Advocacy needs of most vulnerable
Community services
Undocumented access to services


Presenter
Presentation Notes
Rosa


How We Move Forward

Resolving the twin crises of housing affordability and
housing the unhoused requires coordinated effort and
support across:

e County of Los Angeles

e City of Los Angeles

e State of California

 Federal Government

e Private and Nonprofit Developers

Working together to develop affordable housing, overcome
“nimby-ism” and increase overall housing stock
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Presenter
Presentation Notes
ROSA – 


Today’s Presentation

Today we will focus on the County’s and City’s immediate
responses to the housing crisis, with a focus on strategies,
projects and policies that advance:

 New affordable housing development
« Affordable housing preservation
« Tenant protections and subsidies

 Expanding access to home-ownership
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Presenter
Presentation Notes
ROSA – 


LA County’s Affordable Housing Approach

Chief Executive Office (CEO)

Los Angeles County Development Authority (LACDA)
Department of Consumer and Business Affairs (DCBA)
Department of Regional Planning (DRP)

Los Angeles County Metro

r w
Production of more affordable housing
\ J
N
Preservation of existing affordable housing
Protection and assistance for tenants
\ J

Land Use, Legislation & Policy
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Presenter
Presentation Notes
Vani - Purchasing homes stability community – theme
Definition affordable housing




Prioritizing Housing

e The County has honored its commitment to fully fund
a $100 million Affordable Housing Trust Fund that is
administered by our Chief Executive Office (CEO).

 From Fiscal Year 2016-17 to Fiscal Year 2021-22,
the Board has funded $400 million to the Affordable
Housing Trust Fund of which 75%, $300 million, has
been contributed to LACDA's NOFA generating
approximately 9,900 affordable units with an average
unit cost of $521,000.
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Presenter
Presentation Notes
Vani


LACDA NOFA - First District 2015-Present

e 64 projects

e $204 million in County funds committed

e 4,800 units produced (County/City of Los Angeles and
Metro)

e 27 projects and 1,650 units in HICP Focus Area
(Northeast LA, Chinatown, Boyle Heights, El Sereno,
Highland Park, Lincoln Heights, Unincorporated East
LA)

Repurposing County Assets

e LAC+USC campus

e Chinatown Lot 45

 East LA (3rd and La Verne, Whittier & Fetterly,
Whittier & La Verne) 14


Presenter
Presentation Notes
Matt

Definition affordable housing
A listing of developments and map showing LACDA NOFA and Metro Joint Developments with competition dates and identification of those AHSC funded 

On Repurposing of County Assets include:  LAC+USC campus, Chinatown Lot 45, East LA (3rd and La Verne, Whittier & Fetterly, Whittier & La Verne)


PrOdUCtion Metro Joint Developments

Updated Metro Joint Development Policy (2021) prioritizes
development of 100% income-restricted housing on Metro
property; requires a minimum of 25% set aside at 80% AMI,
or equivalent

Metro has committed to completing 10,000 housing units,
at least 5,000 will be income-restricted, in the next 10 years
Metro is launching a Housing Lab funded by SCAG to drive
Innovation and accelerate the production of transit-oriented
housing

Approximately 384 affordable units have been completed in
the First District to-date in HICP communities of interest,
and another 312 are in construction or negotiations.
Planned Joint Development projects:

Boyle Heights:1st/Lorena, 1st/Soto; Mariachi Plaza;
Chavez/Fickett; Chavez/Soto; Taylor Yard

15


Presenter
Presentation Notes
Nick Saponara


Status (XX Project Units)
*LACDA Prgjg(;tl R

*Affordable Housing Projects - 2015 - Present

*HICP Focus Areas (Chinatown, El Sereno, Highland Park, Boyle Heights, East Los Angeles,
sLincoln Heights)

sLabel: Project Name, Type,
Completion Date

«Gle «Community Land Trust Project
«Completed Rock
«Construction -
Predevelopment “predevelopment
LA Metro TOD Project
! *HICP Focus Area
«Completed . ,
«City/Community
stwater _
«Constu “Unincorporated City of
— Los Angeles City
«Silverlake
<Taylor Yard (Lot 5)
Senior HOSING & .14y 10r vara
Commercial Pad |, 5
T rayior Yard (Lot 4) Taylor
+Yard Lot9
+*MARMION WAY
APARTMENTS
*Echo Park 48
«Elysian Park
485 ¢
“The Brine
SN F
97
*Chinatown
*Downtown
“La Veranda
“Mariachi gy ¢
Plaza 71172023
+Chavez/Fickett
<CIELITO I 60
+1ST AND SOTO TOD APTS PHASE II
SN -
+Sol y Luna Apartments
F
- +6/1/2015 .
49 -
“La Veranda
SN F
7T 12023
<Whittier Place Apartments, Phase 11
«Chavez/Soto 60 -
77 “Whittier B}
HHH SN “Whittier Place
SN, F
N +9/23/2015
*Boyle Heights
<CIELITO 11
+1ST AND SOTO TOD APTS PHASE II
SN
~camoVermon uo st «Vernon
+50 SEEHR
*
+1st/Soto

Path: JMAlGIS Request\HIF_Request_103719_NOFA_Projects_Construction_Status\HIF_Request_103718_NOFA_Projects_Construction_Status.aprx

Date Saved: Monday, November 1, 2021

*El Sereno

+EI Nuevo Amanecer Apartments

“La Paz

Apts SN

6/1/2022
+Puesta del Sol

+5/28/2020

“Tayjor Yad (Lot5)
Serior Hosing & “Taylor
denacommen Ped Yard Lot 28
87 ~Taylor Yard

. Mt.
68

Taylor vard
(Lot 4)
41

“La Paz
Apts SN
6/1/2022

“Whittier Place Apartments, Phase 11

G 27 projects
1,650 units

SN, F
9/23/2015

“Note: Some symbols have been moved where
necessary to uncover overlapping symbols.
Additionally. project sites consisting of multiple or

«first of the addresses listed for each project.

“3rd and

Dangler SN, F
+10/1/2022

+78 60

*5010 E.
3rd
Street SN

*Montebello
+700 Simmons
*Avenue
F
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«Commerce

«Data Sources: LACDA, Los Angeles County

Disclaimer: The data herein is for informational purposes, and may

et have heen nrenared far aor he siitahle for leaal enaineering or


Presenter
Presentation Notes
Matt Lust


Enhanced Infrastructure Financing Districts (EIFDS)
 Initially, a consultant is estimating future property tax
Increment and drafting the Infrastructure Financing Plan
(IFP) to include projects intended to spur development
and generate revenue, including affordable housing.

 In partnership with the Wellness Foundation and the City
of LA, SD1 applied for a planning grant to explore an
EIFD for LAC+USC and surrounding areas.

Affordable Housing and Sustainable Communities
(AHSC): County has partnered with developers and the
City of LA to receive over $100 million in AHSC funding to
develop 670 affordable housing units at six project sites;
and reduce greenhouse gas emissions by increasing public
transit ridership and creating over 12 miles of bicycle and
pedestrian pathways. Two of six projects are in HICP
communities. .


Presenter
Presentation Notes
Vani

A listing of developments and map showing LACDA NOFA and Metro Joint Developments with competition dates and identification of those AHSC funded 

 The IFP must be approved by the city, county, and the governing body of the EIFD.
AHSC – Two highlight National Core’s 3rd and Dangler and Meta’s Downey Whittier

Best practices


Preservation

Pilot Community Land Trust Partnership Program

o Supervisor Solis spearheaded the Pilot CLT Partnership
Program, a critical anti-displacement strategy.

« $1 million allocated to purchase tax-defaulted properties
and then convey to Community Land Trusts (CLTs).
« 8 properties are in process of being purchased.

* $14 million allocated to purchase occupied properties to
preserve families in their units with the longest-term
affordability including homeownership opportunities with
CLTs.

e So far, 7 (32 units) of 8 properties have been
purchased countywide with 3 of the 8 properties to be
In the First District.
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Presenter
Presentation Notes
Preservation strategy – highlight anti-displacement 
Matt 
CLT – late 2020/early 2021: Anti-displacement, community stability and homeownership pathway
Highlight East LA Simmons project


Preservation

Tenant Opportunity to Purchase Act (TOPA) — Aug.2021

== What is TOPA?

s August 2021 Board Motion

Report Development

s Ordinance & Implementation

19


Presenter
Presentation Notes
Also preservation strategy and anti-displacement
Laura Magallenes DCBA
Tenant Opportunity to Purchase Act (TOPA) policies aim to prevent renter displacement by providing tenants, tenant groups, community land trusts, and affordable housing developers the first right to purchase single family homes and multi-family residential properties when offered for sale. 
In August of this year, the Board of Supervisors directed DCBA to review best practices to develop a report with recommendations for implementation of a TOPA policy in the County’s unincorporated areas. 
TOPA would facilitate the first time home buying process for families and groups of tenants seeking to preserve the affordability of their rental property for future generations of tenants. 
TOPA would also slow down the speculative forces produced by corporate and speculative buyers and investors that drive local real estate prices beyond the reach of the average buyer.
DCBA is in the process of hiring a consultant to help develop an implementation framework for a TOPA ordinance that includes funding mechanism and related/supporting policies—the TOPA report w/ recommendations will likely be completed by summer of 2022
Once the report has been completed, the Board would need to take action to implement the recommendations outlined in the report. A TOPA ordinance would likely come to fruition in 2023



Protections for Tenants

DCBA Housing & Tenant Protections Division

Responsible for enforcing the County’s Rent Stabilization Ordinance
(RSO) and Mobilehome Rent Stabilization Ordinance (MRSO) for
residents in the unincorporated areas of Los Angeles County; and ensures
tenants, mobilehome owners, landlords, and park owners are informed of
their rights and responsibilities.

Also responsible for oversight of the County’'s COVID-19 Tenant
Protections.

rent.lacounty.gov ¢ 800-593-8222 « rent@dcba.lacounty.gov

Eviction Defense: Stay Housed L.A.

Comprehensive initiative to provide L.A. County residents with information
about their rights as tenants, free legal representation, short-term rental
assistance, and referrals to wraparound services to prevent eviction during
the ongoing COVID-19 pandemic.

stayhousedla.org « 888-694-0040

20


Presenter
Presentation Notes
Laura

mailto:rent@dcba.lacounty.gov

Tenant Assistance
LACDA Rent Subsidy Programs and Owner Incentives

« Tenant-Based Vouchers: 28,152 housing certificates and
vouchers are available through various programs to assist
individuals and families who are U.S. citizens and certain
non-citizens, who are also very low-income, homeless,
homeless veterans, the elderly and disabled.

 Project-Based Vouchers: Currently, 46 buildings with 1,645
affordable project-based housing units. Of the 46, two buildings
with 38 units are within the HICP communities.

« Open Doors Program: To seek out new property owners to
participate in rental housing programs, Open Doors offers an
enhanced customer service experience for owners and a host
of assurances and monetary owner incentives.

California COVID-19 Rent Relief Program
« Housingiskey.com = 1-833-430-2122 .


Presenter
Presentation Notes
Tenant Assistance

Tracie Mann LACDA

A listing of developments and map showing LACDA NOFA and Metro Joint Developments with competition dates and identification of those AHSC funded 

On Repurposing of County Assets include:  LAC+USC campus, Chinatown Lot 45, East LA (3rd and La Verne, Whittier & Fetterly, Whittier & La Verne)


Land Use
Unincorporated County

Ordinances and Land Use Plans:

» Affordable Housing Preservation Ordinance
 Inclusionary Housing Feasibility Study/Update
 Incentives for Acutely Low Income Housing

* Housing Types Definitions

* Metro Area Plan

Policies:

* Housing choice and affordability

* Housing near jobs (less vehicle miles traveled)
e County Sustainability Plan

22


Presenter
Presentation Notes
DRP – Ayala 

Countywide should we also add:  Affordable Housing Preservation Ord, the Compact Lot Ord., ADU, Density Bonus?
Inclusionary – tie to homeownership
Highlight anti-displacement


Legislation

County-sponsored

 AB 634 (2021) allows local governments to require an
affordability period longer than 55 years for units that
gualify a developer for a density bonus, if the local
government has an inclusionary housing ordinance.

 AB 1043 (2021) adds acutely low-income households,
defined as 15% area median income, to the list of income
categories for purposes of defining affordable rents.

« SB 329 (2019) prohibits landlords from discriminating
against tenants who rely upon housing assistance paid
directly to landlords, such as a Section 8 voucher, to help
them pay the rent.
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three county sponsored bills we’ve had enacted related to housing



__Summary |

Multi-Prong Approach Rooted in Best Practices
IS Needed for: Production of Housing,
Preservation of Housing, and Tenant
Protections and Assistance

Community Engagement and Benefits for
Neighborhoods

Public-Private Partnerships Strengthen Efforts

Leveraging Resources and Funding Builds
More Affordable Housing

Addressing Historic Inequities and Increasing
Equity and Opportunity
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Ongoing conversation, follow up


rent.lacounty.gov, 800-593-8222, email: rent@dcba.lacounty.gov
PROGRAM & POLICY stayhousedla.org, 888-694-0040

INFORMATION Hou5|-ng|skey .com, 1-833-430-2122 .

\ initiatives
https: lanning.lacounty.gov/site/metroareaplan

CONTACTS
County CEO Affordable Housing Trust Fund, Vani Dandillaya, vdandillaya@ceo.lacounty.gov

LACDA LACDA NOFA, Matthew Lust, Matthew.Lust@lacda.org
Pilot Community Land Trust, Liz Bieber, Liz.Bieber@Ilacda.org
Vouchers and Rent Relief, Tracie Mann, Tracie.Mann@|acda.org

DCBA TOPA, RSO/MRSO & StayedHouselA, Laura Magallanes, LMagallanes@dcba.lacounty.gov
DRP Affordable Housing Land Use & Legislation, Ayala Scott, AScott@planning.lacounty.gov

LAC Metro Metro Joint Development Projects, Nicholas Saponara, SaponaraN@metro.net

City of Los Angeles Mayor’s Office, Housing Officer, Claudia Monterrosa, claudia.monterrosa@Iacity.org
City of Los Angeles Housing Department (Development Division), Daniel Huynh, daniel.huynh@Iacity.org


mailto:rent@dcba.lacounty.gov
https://planning.lacounty.gov/housing/initiatives

City of Los Angeles
Programs & Policy

Claudia Monterrosa
Mayor’s Office Chief Housing Officer
City’s Homelessness Initiatives
November 5, 2021
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Presentation Notes
The City of Los Angeles is a leader in housing and affordable housing development in California. For some context, the City comprises 40% of the population but represents 80% of all permits issued for housing statewide.  The City of Los Angeles also produces 30% of the multifamily permits issued statewide.  


e Affordable Housing Managed Pipeline
o $50Mlyear
o Selected 14 NEW projects totaling 1,600 units

e Proposition HHH
o $1.2B bond program
o In the pipeline: 125 projects, 8,093 units
o In-service: 17 projects, 1,041 units
o $59M to be committed to Project Homekey match
e City-owned land disposition
o 59 sites in the pipeline, potentially yielding 2,000 units

o 3 completed projects; 19 under construction



Preservation

Preservation of Existing Affordable Housing

* 56,000+ affordable housing units citywide

* Increased funding to preserve at-risk housing via the the City’s Linkage Fee by
dedicating 20% of revenues

» Additionally, dedicating funding for the State’s PLHA (SB2 ) with Preservation
receiving approximately $5.7M.

» Upcoming development of Preservation funding guidelines and recommendations
that will consider the following priorities: to use this funding as follow:
« Number of units to be preserved
« Deepest affordability
« Geographic prioritization

Caltrans Homes In El Sereno

SB51 Emergency Regulations due January 2022

® Over 200 parcels including Single-Family Homes and Multi-Family parcels, in
addition to vacant land.

¢ Community wide vision
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PRESERVATION
The City of Los Angeles currently has approximately 56,000+ affordable housing units in more than 1,400 developments serving very-low, low, and moderate-income households. The affordability restrictions are tied to government funding and/or a land-use entitlement concession. 

Preservation of expiring affordability covenants has been a long-standing challenge for the City and the State as no permanent funding source supports this work.  We are continuously threatened by a substantial number of units being at risk of losing affordability due to these restrictions expiring.  

Between October 2011 and Sept 2021, the City lost 4,000+ affordable units in 225 projects, likely through conversions to market rate. Another 9,000+ housing units are at risk between October 1, 2021, and September 30, 2031. 

For the very first time, the City of Los Angeles is dedicating local resources to Preservation of affordable housing.  The City’s Linkage Fee will dedicate 20% of revenues collected. Over the past 3 fiscal years, this represents $5.8M and we expect this fund to grow.  A second source of permanent funding will be the State’s PLHA (SB2 ) with Preservation receiving approximately $5.7M.   This funding commitment has propeled the LAHD to develop a formal Preservation program with guidelines and recommendations for the City Council to consider.  Key questions that are being addressed during the program design are:
Should the City preserve the most number of units?
Should the City preserve the properties/units with the deepest affordability levels?
Should units in gentrifying markets be prioritized?
Should a fair distribution across Council District be targeted?

CALTRANS - EL SERENO
The City Council and the Mayor’s Office issued robust comments on the draft SB51 Emergency Regulations for the disposition of the Caltrans owned homes in El Sereno last Friday on October 29th.  This includes over 200 parcels and the City seeks a priority position when the bidding process opens.  The City is the only entity that can look to create a community wide vision that integrates affordable housing preservation efforts alongside community driven priorities and benefits that include open space, parks as well as streetscape improvements that improve pedestrian safety and accessibility. 

The City of Los Angeles has already set-aside $2.5M to purchase properties and HACLA has invested $500,000 in the management, maintenance and services for properties under lease from Caltrans for temporary interim housing.  These resources are a part of a long-term vision and commitment to work with and better under understand the community and develop a cohesive, neighborhood-wide plan that avoid a fragmented and lengthy process. 




Streamlining

« Executive Directive 30

o Brings together 11 City departments to manage and
coordinate the affordable housing pipeline
o Mandates faster processing of affordable housing

LABDS: 43% reduction in assignment times
Planning: 97% reduction processing times
DWP: 32% reduction in overall project times
Over 100-day reduction in overall
permitting time



e Housing Element

o Rezone for nearly 255,000 unit in 3 years
o Affirmatively Further Fair Housing
o Enforcement

e TOC/Density Bonus

e Inclusionary Zoning Feasibility Study

e EXxploration of Affordable Housing Overlay

e Equitable Distribution of Affordable Housing
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HOUSING ELEMENT 
-the Housing Element is a planning document that establishes the vision for the City’s housing objectives across all incomes.  The Regional Housing Needs Allocation (RHNA) assigns the City of Los Angeles a housing need of 460,000 units over 8 yrs.  This includes 180,000 units  for very low and low income households; this translates to approximately 23,000 affordable units per year. 
-The tremendous increase in the RHNA from 82,000 units in the prior Housing Element to half a million units is due to various reasons.
Jurisdictions must account for what is known as “existing need” - or the deficit in housing that has accumulated over the years and is evidenced by rates of overcrowding and people paying too much for housing.
 Mayor Eric Garcetti and the City Council led a collaborative effort working across departments, including the Housing Department, City Planning and the CLA’s office to ensure that the RHNA reflected the existing and projected needs. Every City has its fair share to address the regional housing need.  The City of Los Angeles is doing its part by rising up to the challenge. The city has big task ahead.
REZONING
-the City must rezone to accommodate 480,000+ units in the next 3 years.  With the existing zoning, there's currently capacity for 225,000 units and the remaining 255,000 units will need to be accommodated through new rezoning ordinances.
-to accomplish the rezoning a variety of strategies are proposed including the updates to various community plans, an affordable housing overlay zone, allowing affordable housing along corridors and updating the city’s density bonus regulations as well as expanding the use of the adaptive reuse ordinance.  
-the City will engage a public process to develop the draft ordinances for each of the rezoning strategies.
AFFH
-Equity is at the core of the new Housing Element requirements. 
-the AFFH analysis looks at where good jobs, good schools, and healthy communities and the state is now requiring that lower income affordable housing be provided in these areas of opportunity.
- This requires an earnest look at where past affordable housing has been built and what the segregation patterns look like so that more integration and access is provided to low-income households and families in higher opportunity areas. 
ENFORCEMENT
-new legislation is focused on enforcement and accountability.  The consequences range from losing access to grant funding for housing and transportation projects as well as losing the ability to control local zoning.  
-The significance of this legislation is that prior to these laws, the Housing Element, for it’s first 50 years had been considered ineffective at producing affordable housing.  Through these new laws there is more accountability integrated into the Housing Element.

TOC/DB
Recent experience with land use affordable housing incentive programs demonstrates that the private market will take advantage of opportunities to build affordable units, even deeply affordable units, without a public subsidy if they are given the right incentives and a streamlined process.  Strategies that allow greater density, height and parking reductions have enabled the production of affordable housing without public financing.

The TOC and DB programs allow the City to provide affordable units within market-rate buildings to foster mixed income communities.  The Transit Oriented Communities program allows projects that are within ½ mile from a high quality transit stop to received incentives if units are set-aside as affordable housing.  TOC has added 8,081 affordable units since its inception.  While the City’s Density Bonus program has added 7,175 affordable units.  The Density Bonus program permits larger projects or parking reductions as well as other incentives if a percentage of the units are set-aside as affordable housing.  

-In recent years, nearly 80% of the City’s affordable housing units come from incentive programs while 20% come from subsidies provided by the local, state and federal governments.Continuing this pattern means that more affordable units will be furnished by the private sector through incentive programs like TOC and DB.   

INCLUSIONARY ZONING
-Inclusionary Zoning will be studied in the next year to determine the appropriate balance between creating new mixed income projects that still encourage developers to build new housing. a preliminary review of proposals for the study consultants is underway.



Tenant Protections

Rental Assistance Programs Snapshot

2020 Program:
= L.A. used discretionary CARES Act funds to serve more than 49,000
households and distribute nearly $100 million in under 6 months

Emergency Rental Assistance — Round 1 Funds (ERA1):

= Awarded $235.5 million in funds for direct assistance

= 70,000 applications from renters and more than $500 million reported in
rental debt

= All ERA funds have been obligated and last batch of payments will be
deployed before the end this year!

Emergency Rental Assistance — Round 2 American Rescue Plan Funds

(ERA2):

= L.A. elected to use its ERAZ2 funding allocation via the Option A of the
State ran program.

= Since September 2021 over 97 thousand LA city applications
requesting over $1.4 Billion as of the end of October 2021
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Extensive local and State action to prevent COVID-19 evictions – AB 832


Tenant Protections

City’s Eviction Defense
Program

Comprehensive eviction defense for

L.A. households includes:

* Education and outreach to renters and
landlords

* Legal representation

* Pre-eviction support to help
households avoid housing court

« Ongoing case management to help
households not just avoid eviction
once, but stabilize for the long term

StayHousedLA.org
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Tenant Protections

Key: Inclusive Outreach
Commit to inclusive outreach strategies:

Multilingual application hotline
Engagement via phone, text, and
email

Document upload support via the
City’s network of FamilySource
Centers to help address digital divide
Extensive on-the-ground outreach
and flyering

Engagement with schools and utility
companies

Coordination with community-based
partners that has been successfully
expanded for ERA2

Rental Assistance Flyer in Korean
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Extensive local and State action to prevent COVID-19 evictions – AB 832


Key Legislative Priorities + Recent Wins

State

* Extended Tenant Protections via AB 832

® Homekey 2.0
O $2.75 billion for new acquisitions
O Expected to produce 750 units in Los Angeles
* HHAP
O $1 Billion per year over two years
O $143 million per year over two years
Current Federal Advocacy
o Build Back Better

o Reconciliation
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HK – 2 funding rounds, $1.4 B in 2021 and $1.3 in 2022.  LA County apportionment is over $600 M through Jan 2022.


= The City and County continue to collaborate closely to
address affordable housing challenges.

= Policy, funding, and process improvements are key
ways to move forward. These should address the
entire spectrum of housing and homelessness needs.

= Meaningful implementation of these efforts through an
Equity lens
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A close City and County collaboration is key to ensure that there is no duplication of effort and that resources are successfully maximized and leveraged across departments. 
Priorities for the area include the Caltrans homes and both the Downtown and Boyle Heights Community Plans that are undergoing a rigorous public review process that will significantly impact future development patterns in the area.  This will require a delicate balance between encouraging new affordable housing and the preservation of RSO units with corresponding tenant protections. 

Equity lens
The effects of COVID-19 renewed government’s commitment to racial equity.  We must affirmatively further fair housing by not only building more affordable housing but we must continue to work to strengthen the City’s RSO to prevent displacement as new laws make is easier to redevelop existing properties. Relocation services and payment must be expanded and demolished RSO units must have be replaced on a one-for-one basis.  These are all in effect but can be further strengthened. 

Not only is housing affordability important but housing stability is also critical for preventing homelessness.  






Thank You!

Emergency Rental Assistance Program:
HCIDLA.LACITY.ORG

Eviction Defense Program:
StayHousedLA.org
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Priorities for the area include the Caltrans homes and both the Downtown and Boyle Heights Community Plans that are undergoing a rigorous public review process that will significantly impact future development patterns in the area.  This will require a delicate balance between encouraging new affordable housing and the preservation of RSO units with corresponding tenant protections. 

Equity lens
The effects of COVID-19 renewed government’s commitment to racial equity.  We must affirmatively further fair housing by not only building more affordable housing but we must continue to work to strengthen the City’s RSO to prevent displacement as new laws make is easier to redevelop existing properties. Relocation services and payment must be expanded and demolished RSO units must have be replaced on a one-for-one basis.  These are all in effect but can be further strengthened. 

Not only is housing affordability important but housing stability is also critical for preventing homelessness.  
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VETERANS DAY CEREMONY
Thursday, November 11, 2021
11:00 am-12 noon

MEXICAN AMERICAN ALL WARS MEMORIAL
AT CINCO PUNTOS
3300 E. CESAR CHAVEZ AVE
BOYLE HEIGHTS, CA

INVITED GUEST:
Congressman Jimmy Gomez
Senator Maria Elena Durazo

Assemblymember Miguel Santiago
Assemblymember Wendy Carrillo
Councilmember Kevin de Leon

APPEARING:
DANNY TREJO
Actor, Producer, Philanthropist

MADISON TAYLOR BAEZ
Star of Selena Netflix Series

FOR MORE INFORMATION CONTACT:
JULIE SANDS
909-210-1155

canangssHAN

@ Miguel Santiago




EALTH
NNOVATION
OMMUNITY
ARTNERSHIP

Next Meeting:
Friday, December 3, 2021

Proxima reunion: viernes
3 de deciembre de 2021

www.hicpla.org
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