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Tech Tips for 
Zoom Meetings

Consejos
técnicos para 
reuniones de 
Zoom

 All attendees – please mute 
yourself unless you are 
speaking!

If there is too much background 
noise, the moderator will mute 
your line automatically.

 See your control panel at the 
bottom of your screen.  You can 
turn your audio and video on or 
off by clicking the microphone
or camera.
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 A Todos los Participantes –por 
favor silencie su micrófono al 
menos que esté hablando.

Si hay mucho ruido de fondo, la 
moderadora lo silenciará 
automáticamente.

 Mire el panel de control en la parte 
inferior de su pantalla. Puede 
prender o apagar su audio y video 
presionando el micrófono o la 
cámara.



Tech Tips for 
Zoom Meetings

Consejos
técnicos para 
reuniones de 
Zoom

 Participants shows a list of who 
is in the meeting. 

 Rename yourself: Look for 
your name>More>Rename>Ok

 Click the “Raise Hand” button 
if you want to ask a question

 Chat opens up a shared window 
where you can type comments 
or questions to be read by the 
moderator.

 Interpretation allows you to 
attend in your language of 
choice.
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 Participants muestra la lista de 
quiénes están en la reunión.

 Cambie su nombre: Busque su 
nombre>More>Rename>Ok

 Presione el botón “Raise Hand” 
para hacer preguntas

 Chat abre una ventana 
compartida donde puede escribir 
comentarios o preguntas que 
serán leídas por la moderadora.

 Interpretation permite escuchar 
la reunión en su lenguaje de 
preferencia. 



Q&A

Preguntas y 
respuestas

 Trataremos de permitir la 
mayor cantidad de 
preguntas posibles pero, 
como la agenda es muy 
extensa, es posible que no 
contestemos todas las 
preguntas en vivo.

 Para hacer preguntas- por 
favor “Levante la Mano” o 
escriba su pregunta en el 
Chat.

 También puede usar el 
Chat para comentarios o 
devoluciones de la sesión.

 La moderadora tomará 
preguntas de quienes 
estén en el teléfono 
durante el período de 
Preguntas y Respuestas.
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 We will try to allow for as 
many questions as 
possible, but with a very 
full agenda, we may not be 
able to answer all 
questions live.

 To ask a question – please 
“Raise a Hand” or type 
your question into Chat.

 You can also use Chat for 
any comments or feedback 
for the session.

 The moderator will ask for 
any questions from those 
on the phone during the 
Q&A period.



HICP
Guiding 
Principles
(from our Vision 
and Mission 
document)

1. All participants agree to basic principles prioritizing equity, community 
resilience, and health in all programs and projects.

2. All participants agree to approach issues with an open mind, be willing 
to engage in dialogue, and commit to thinking boldly about solutions. 

3. Participants will state views and ask genuine questions.

4. Participants will seek to avoid monologues and arguments; move to 
conversations where participants are curious and seek to understand 
various points of view.

5. Participants will explain reasoning and intent; share how we reach our 
conclusions so that others can understand our divergent reasoning.  

6. Participants will attack the problem and not the person, organization, 
or institution.  

7. Participants will define key terms so that we can attain a shared 
understanding.    

8. Participants will share all relevant information.

9. Participants will always arrive prepared for the meeting.  

10. During meetings, only one person speaks at a time; we will not engage 
in sidebar conversations.

11. Participants will work to develop a comprehensive, common set of 
information with which to solve problems and make decisions. 

12. Participants will jointly design next steps. 5



Agenda
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8:45 Welcome, Meeting 
Overview and Guiding 
Principles

Bienvenida, resumen de la 
junta y principios rectores

8:50 LAC+USC Medical Center 
Update

Actualización del Centro 
Médico LAC + USC

9:10 Tenants Rights and 
Protections Presentation

Presentación de derechos y 
protecciones de los inquilinx

9:30 Workforce and 
Economic Recovery 
Presentation

Presentación de la fuerza 
laboral y la recuperación 
económica

10:30 Partner Updates Actualizaciones de socios



LAC+USC

LAC+USC Medical Center
Update

Actualizaciones del Centro Medico de 
LAC+ USC

Jorge Orozco, Chief Executive Officer / Director ejecutivo

Edgar Solis, Chief Operating Officer / Director de 
operaciones
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LAC+USC 

Courtyard 
Elevator Project

Proyecto de 
elevador de 
patio
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Sobrevivir: Coerced Sterilization Recognition Project at LAC+USC
9Sobrevivir: Proyecto de reconocimiento de esterilización forzada en LAC+USC



Sobrevivir: Coerced Sterilization Recognition Project at LAC+USC
10Sobrevivir: Proyecto de reconocimiento de esterilización forzada en LAC+USC



Questions?

¿Preguntas?
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Housing

Vivienda

Tenants Rights and Protections 
Presentation

Presentación de derechos y 
protecciones de los inquilinx

Pamela Agustin, Eastside LEADS

Katie McKeon, Public Counsel 
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⊳ State and County Emergency COVID-19 protections

Resumen general de las protecciones de emergencia 

debido a COVID-19 del estado de california y el 

condado de los ángeles

⊳ Rental Assistance

Asistencia para pagar la renta

This Presentation 
Will Cover

La presentación 
incluirá



Need Help?

¿Necesita ayuda?
www.StayHousedLA.org



What are the emergency 
tenant protections?

¿Cuáles son las protecciones de 
emergencia para inquilinos?



⊳ State / Estatales – AB3088, SB91, and AB832 

⊳ LA County Emergency Tenant Protection Measures

Medidas de protección de emergencia para inquilinos del Condado de 

Los Ángeles

⊳ Approximately 40 LA County Cities have their own laws

40 ciudades en el Condado de LA tienen sus propias leyes

⊳ Center for Disease Control Order - July 31, 2021

Orden de los Centros de Control y Prevención de Enfermedades

What Are The COVID-19 Emergency Laws?
¿Cuáles son las leyes de emergencia debido 
a COVID-19?



⊳ NOTHING stops a landlord from giving you a notice to pay rent or quit 

(leave) 

NADA impide que el propietario le dé un aviso exigiendo que pague la renta 

o se salga;

⊳ NOTHING stops a landlord from filing an eviction. 

NADA impide que el propietario presente una demanda de desalojo contra 

usted;

⊳ IF you receive paperwork from the Court, You MUST answer within 5 

working days, or you will lose and may be locked out of your house 

Usted DEBE responder en 5 días hábiles si recibe papeles de la corte, de lo 

contrario perderá su caso y se le bloqueará el acceso a su vivienda.

There is no Eviction 
“Moratorium”

No existe una 
“Moratoria de Desalojos” 
completa 



⊳ Before March 2020 / De los meses previos a marzo de 2020
There are no protections, and you may face eviction
No aplican las protecciones y posiblemente se le desaloje.

⊳ Between March 2020 and August 2020 / De los meses entre marzo y agosto de 2020
You must give your landlord a declaration that you can’t pay rent due to Covid-19.
Deberá entregarle al propietario una declaración que diga que no puede pagar la renta 
debido al COVID-19.

⊳ From September 1, 2020 to September 30, 2021 / De los meses entre 1 de 
septiembre de 2020 y Septiembre 30 de 2021
(1) You must give your landlord a declaration for each month stating you can’t pay 
the full rent, and (2) Pay 25% of total rent for those months by September 30, 2021.
(1) Deberá darle al propietario una declaración separada en cada mes como constancia 
de que no puede pagar la renta completa, y (2) Deberá pagar el 25% del total de la renta 
de esos meses para el 30 de junio de 2021.

AB 3088 & SB91 Protections Extended by 
AB 832
Protecciones por AB 832
If you owe rent / Si debe la renta



⊳ Collection actions  for COVID-19 rental debt cannot begin before 
November 1 , 2021. Las acciones de cobro por la deuda de alquiler por 
COVID-19 no pueden comenzar antes del 1 de noviembre de 2021.

⊳ State rental relief is available to eligible tenants and will cover 100% 
of their past-due rent back to April 2020 and until the eviction 
protections expire. El alivio de alquiler está disponible para inquilinos 
elegibles y cubrirá el 100% de su alquiler vencido desde abril de 2020 y 
hasta que expiren las protecciones de desalojo del estado.

⊳ From October 1, 2021, through March 31, 2022, an eviction cannot 
move forward unless the landlord demonstrates that they applied for 
rental assistance. Desde el 1 de octubre de 2021 hasta el 31 de marzo 
de 2022, un desalojo no puede avanzar a menos que el propietario 
demuestre que solicitó asistencia para el alquiler.

⊳ The state and local rental assistance programs must develop 
mechanism to allow courts, tenants, and landlords to verify 
application and application status. Los programas de asistencia de 
alquiler estatales y locales deben desarrollar un mecanismo que permita 
a los tribunales, inquilinos y propietarios verificar la solicitud y el estado 
de la solicitud.

More about AB832
Mas acerca de AB832



Go to StayHousedLA.org and 
print the declaration with 
instructions.

Mark the boxes for any month you have not paid 
from March 2020 through September  2021.  
Fill it out.  Sign it.
Send by mail with video proof and proof of mailing 
and/or put in drop box with video proof and via 
email.

Each month for February through 
September that you cannot pay, send a 
new declaration for just that one month 
by your rent due date or as soon as 
possible

Conéctese a 
QuedarEnCasa.com e imprima 
el formulario con instrucciones 
para la declaración.

Marque la casilla de cualquier mes en el que no 
haya pagado la renta desde marzo de 2020 hasta 
septiembre de 2021. Llénelo. Fírmelo. Envíelo por 
correo con la prueba en video y constancia del envío 
y/o colóquelo en el buzón designado para ese fin, 
con prueba en video y envíelo por correo 
electrónico. 

Cada mes de febrero a septiembre que 
no pueda pagar, envíe una nueva 
declaración por solo ese mes antes de 
la fecha de vencimiento del alquiler. 

Step by Step
Paso por paso
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Step by Step
Paso por paso

If your landlord gives you a 15-day 
notice, send your landlord a 
declaration for each month of 
unpaid rent demanded

Apply for rent relief if you live in LA 
County and NOT in LA City, Long Beach., 
or Santa Clarita.

Apply for rental assistance – 
dial 211 or 1(833)430-2122, or 
visit housingisley.com

Si el propietario le da un aviso con 
15 días de anticipación, envíe a su 
propietario una declaración por 
cada mes en que se le exige pagar 
la renta adeudada.

Solicite la asistencia económica para 
pagar la renta si vive en el condado de 
los ángeles y NO en la ciudad de los 
ángeles, long beach o santa clarita. 

Solicite la asistencia 
económica para pagar la renta 
si la necesita – marque 211 o 
1(833)430-2122, o visite 
housingisley.com

4 5 6

http://housingisley.com
http://housingisley.com


⊳ Residential tenants
Inquilinos residenciales

⊳ Commercial tenants
Inquilinos comerciales

⊳ Mobile home space renters
Inquilinos de espacios de casas móviles

The County's Emergency Tenant Protections apply to 
unincorporated areas and all incorporated cities within the 
County.
La protección aplica a todas áreas no incorporadas y a todas las 
ciudades incorporadas en el condado. 

LA County Emergency Tenant 
Protections
Protecciones del condado de LA



⊳ Residential Tenants / Inquilinos residenciales: 
Temporarily housing unauthorized occupants or pets. 
Alojar temporalmente a personas o mascotas no autorizadas

⊳ Nuisance & Denying entry to a landlord/ Causar molestias o negarle la 
entrada al dueño de la propiedad

⊳ A no-fault eviction reason, including substantial remodels or 
demolitions, Ellis Act evictions, or evictions related to landlord or family 
member move-in (some exceptions with single family homes)*.
Desalojos sin culpa, incluyendo remodelaciones sustanciales, desalojos 
por la Ley Ellis, y desalojos causados cuando un dueño o su pariente se 
muda a la propiedad (algunas excepciones con viviendas unifamiliares)*

⊳ Rent freeze on rent stabilized units in unincorporated areas of L.A. 
County. 
Prohibición de aumentos de renta para unidades con renta estabilizada en 
áreas no incorporadas del condado

⊳ Tenant Anti-harassment protections 
⊳ NO LATE FEES

What do the County’s protections  include?
¿Cuáles son las protecciones del Condado?



Contact Department of Consumer and Business Affairs Rent 
Stabilization Program
Contacte el Programa de Estabilización de Rentas del  Departamento de 
Servicios para Consumidores y Negocios:

(833) 223-RENT (7368)

Email / Correo electrónico:
rent@dcba.lacounty.gov

File a complaint if there has been a violation
Someter una queja 

Important links/ Enlaces importantes:
LA County Rent Stabilization Ordinance/Ordenanza de Estabilización de 
Rentas del Condado de LA:
Rent.lacounty.gov

County Eviction Protections/Protecciones del Condado Contra el 
Desalojo:
https://dcba.lacounty.gov/noevictions/

State Eviction Protections/Protecciones Estatales Contra el Desalojo:
housingiskey.com  

mailto:rent@dcba.lacounty.gov
http://rent.lacounty.gov


The State rental assistance program opened on March 30, 2021 and is open until 
FUNDS run out. It will cover 100% of past-due rent back from April 2020 - September 
30, 2021. El programa estatal de asistencia para el pago de la renta se lanzó el 30 de 
marzo de 2021 y está disponible hasta que los fondos se agoten. Cubrirá el 100% del 
alquiler vencido desde abril de 2020 hasta el 30 de septiembre de 2021.

● Any L.A. County tenant not living in the City of Los Angeles, Long Beach, or 
Santa Clarita. Cualquier inquilino en el condado de Los Ángeles que no viva en 
la ciudad de Los Ángeles, Long Beach, o Santa Clarita. 

● Households with income below 80% of Los Angeles County's median income. 
Priority will be given to those with income of 50% or below the county's 
median.
Las unidades familiares con ingresos inferiores al 80% del ingreso medio del 
condado de Los Ángeles.  Se dará prioridad a los que tengan ingresos 
equivalentes o inferiores al 50% del ingreso medio.

● All individuals no matter your citizenship or immigration status.
Todas las personas sin importar su ciudadanía o estado migratorio.

● Households that have experienced financial hardship due to COVID-19.
Unidades familiares que han tenido dificultades económicas debido al 
COVID-19.

Rental Assistance
Asistencia para pagar 
la renta



2020 Incomes Limits Summary Los Angeles County
Resumen de límites de ingresos de 2020 del Condado de Los Ángeles

Persons in Family/Personas en la familia
1 2 3 4 5 6 7 8

Extremely Low 
(Extremadamente bajo) 
(30%)

$23,700 27,050 30,450 33,800 36,550 39,250 41,950 44,650

Very Low (Muy bajo) 
(50%) $39,450 45,050 50,700 56,300 60,850 65,350 69,850 74,350

Low (Bajo) (80%) $63,100 72,100 81,100 90,100 97,350 104,550 111,750 118,950

* The FY 2014 Consolidated Appropriations Act changed the definition of extremely 
low-income to be the greater of 30/50ths (60 percent) of the Section 8 very low-income limit or 
the poverty guideline as established by the Department of Health and Human Services (HHS), 
provided that this amount is not greater than the Section 8 50% very low-income limit. 
Consequently, the extremely low income limits may equal the very low (50%) income limits.

Median Family Income/ Ingreso medio familiar : $77,300

* La Ley de Asignaciones Consolidadas del año fiscal 2014 cambió la definición de ingresos 
extremadamente bajos para que sea el mayor de 30/50 (60 por ciento) del límite de ingresos muy 
bajos de la Sección 8 o la pauta de pobreza según lo establecido por el Departamento de Salud y 
Servicios Humanos (HHS), siempre que esta cantidad no sea mayor que el límite de ingresos muy 
bajos del 50% de la Sección 8. En consecuencia, los límites de ingresos extremadamente bajos 
pueden igualar los límites de ingresos muy bajos (50%).

https://www.federalregister.gov/documents/2020/01/17/2020-00858/annual-update-of-the-hhs-poverty-guidelines


How do I apply?
¿Cómo solicitar esta 
ayuda?

Use the tenant checklist to help prepare your application:
Utilice la lista de verificación del inquilino para facilitar la 
preparación de su solicitud:

https://housing.ca.gov/pdf/covid19/tenant_checklist.pdf

Apply at housingiskey.com and 
click on “CA COVID-19 Rent Relief” or call 833-422-4255

Haga la solicitud en housingiskey.com y 
haga clic en “CA COVID-19 Rent Relief” o llame al 833-422-4255

https://housing.ca.gov/pdf/covid19/tenant_checklist.pdf
http://housingiskey.com
http://housingiskey.com


Stay Housed L.A. County

Phone: (888) 694-0040

Website: StayHousedLA.org

rent@dcba.lacounty.gov
@lacountydcba
833-223-7368 M-F, 8-4:30

@publiccounsel
(213) 385-2977

info@eastsideleads.org
@eastsideleads
(323) 366-5378

Illegal Lock Out Emergencies
Emergencias debido al bloqueo ilegal de la 

entrada a la vivienda :
(213) 340-4714



Question and Answer
Preguntas y respuestas



Economy

Economia

Workforce and Economic Recovery 

Fuerza laboral y recuperación económica

Jose Gardea, Office of Supervisor Hilda L. Solis

Ozzie Lopez, Immersion Workforce LA

Alicia Ramos, Department of Public Works

Rosa Soto, LAC+USC Medical Center Foundation

Isidro Villanueva, WDACS

Robert Zardeneta, Modern Times
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Economic Recovery in 
LA County
Since the first Safer-at-Home orders were issued in 
March 2020, Los Angeles County has endured severe 
economic distress

1



Economic Recovery

• The Congressional Budget Office (CBO) reports that the national economy is on 
track to regain all the jobs lost during the coronavirus pandemic by the middle of 
next year (2022).

• Enormous amounts of federal stimulus spending during the pandemic.

• Inflation is expected to be temporary (not a major concern). Spikes in prices (cars, 
airline tickets, other products) should begin to recede later in 2021.

• CBO predicts the economy would grow 6.7 percent for the year (that would be the 
fastest annual growth in the United States since 1984).

Presenter
Presentation Notes
The most important reason behind this relatively quick timeline - compared to past major economic downturns whose recoveries took longer – is the 
The CBO also indicates that inflation is expected to be temporary and not a major concern. More specifically, a recent spike in prices for cars, airline tickets and other products should begin to recede later in 2021.
The budget office, which is nonpartisan, predicted the economy would grow 6.7 percent for the year, after adjusting for inflation. That would be the fastest annual growth in the United States since 1984.



https://www.cbo.gov/publication/57218


Economic Recovery

• The International Monetary Fund (IMF) predicted the U.S. economy would grow 7 
percent in 2021 after adjusting for inflation.

• The national unemployment rate is estimated to fall below 4 percent in 2022.

• The CBO does note that all of the stimulus spending has had a “dampening” effect 
on the supply of labor. However, those effects should largely disappear by 2022 as 
stimulus payments cease and people adjust to vaccinated (aka more “normal”) 
behavior. 



Workforce & 
Occupational Analysis
Economic Projects, Job & Occupational Demands
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738,672
Jobs need to be created in order to provide a 

living wage
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Jobs at or Above 
Living Wage
╸ Living Wage Gap: A living wage refers to a 

theoretical income level that allows an 
individual or family to afford basic necessities. 
A living wage allows employees to earn enough 
income for a satisfactory standard of living.

╸ The living wage for a single adult in Los 
Angeles was $30,800.

╸ By the end of 2020, it is estimated that 
392,000 living wage jobs were lost in the 
region.

╸ It is projected that Los Angeles will not 
regain the 392,000 living wage jobs lost 
during the pandemic until 2024

╸ The County will need to create a total of 
738,672 living wage jobs in order to 
provide living wage jobs to the estimated 
4,506,672 total employees in the county

6

Jobs at or Above Living 
Wage 

(1 adult, 1 child) in Los 
Angeles County

2020: 1,210,655

2021: 1,212,748

2022: 1,229,736

2023: 1,342,287

2024: 1,364,928



Growth Industries 
Predicted to Lead the 
Economic Recovery

Healthcare
Medical Assistants
Medical Secretaries
Registered Nurses

Public Administration
Budgeting
Project Managers 
Receptionist
Information Clerks

Warehousing and 
Transportation
Laborers & Movers
Truck Drivers
Stockers & Order Fillers
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Construction
Carpenters
Plumbers, Pipefitters, Steamfitters
Electricians
Construction Laborers

Advanced 
Manufacturing
Welding
Supply Chain Strategists

Personal Services
Customer Service
Scheduling
Patient Care



Middle-Skilled Occupations  
Projected to be in Demand 
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Middle Skilled Industries Projected to 
Hire:
 Construction
 Healthcare
 Trade & Logistics
╸ We project that within the next 4 

years we will see that there is 
slow growth of jobs that will be 
above living wages. 

╸ Additionally, we would like to 
grow middle-skill occupations 
and assist our most impacted 
populations to easily move into 
these jobs that do not perpetuate 
poverty. 

Middle-Skill Occupations
Projected 

Jobs Added 2020-
2024

Laborers and Freight, Stock and Material Movers​ 9,110​
Heavy and Tractor-Trailer Truck Drivers​ 8,240​

Registered Nurses​ 7,870​
First-Line Supervisors of Food Preparation and 
Serving Workers​ 7,070​

Customer Service Representatives​ 5,340​

Secretaries and Administrative Assistants, Except 
Legal, Medical, and Executive​ 5,100​

Medical Assistants, Medical Secretaries & 
Administrative Assistants​ 4,530​

Stockers & Order Fillers​ 3,460​
Postal Service Mail Carriers​ 2,890​
Construction Laborers​ 2,590​
Electricians​ 1,770​

First-Line Supervisors, Const Trades/Extraction Workers​ 1,390​

Plumbers, Pipefitters, and Steamfitters​ 1,220​



Populations Most
Affected by 
Unemployment

COVID has revealed and 
exacerbated existing 
racial, gender and class 
inequities that were 
plaguing our 
communities.  

9



Initial Unemployment Claims 10

22.0%
26.3% 26.2%

37.6%

25.2%

White Hispanic Asian Black Total, all

Exhibit 1-4
Initial UI Claims in CA by Race and Ethnicity* 
unique claimants as a share of April labor force

* 3/15 to 8/29 excludes PUA claims
Source: CA Policy Lab

30.0%
23.7% 26.6%

Female Male Total

Exhibit 1-4
Initial UI Claims in CA by Gender* 
as a share of labor force

* 3/15 to 8/29 excludes PUA claims
Source: CA Policy Lab

The Pandemic impacted 
select groups more severely. 
As data has been coming in, 
we have seen that women 
have been most impacted. 
By race and ethnicity:
Black, Hispanic and Asian 
populations are proportionally 
more impacted.



Age & Education of Those Filing Unemployment 11

20-24 years
16.2%

25-34 years
28.1%

35-44 years
17.9%

45-54 years
15.6%

55-64 years
12.9%

65-85 years
4.9%

Exhibit 1-3
Initial UI Claims in CA During the COVID-19 Crisis* 
distribution of total unique claimants by age group

* 3/15 to 8/29 excludes PUA claims
Source: CA Policy Lab

5,165,268 unique claimants have  filed 
UI caims between 3/15 to 8/29

We are also seeing based on 
unemployment insurance (UI) 
claims that the age group most 
disproportionately impacted by 
business closures and restrictions 
was the 20-44 year olds. 

Workers with lower levels of 
educational attainment are also 
overrepresented among new UI 
claims.

Those with a high school diploma or 
GED make up 60.7% of continuing 
unemployment claims.



Vulnerable Populations 

12

A number of groups continue to face tremendous barriers. The 
homeless population has continued to grow throughout LA, with 
over 66,436 homeless individuals living in Los Angeles County 
in 2020. A count conducted by LAHSA showed the number of 
people experiencing homelessness in LA increased by 12.7 
percent from 2019 to January 2020. However, these numbers 
have not been updated since the start of the pandemic.



Economic Recovery 
Recommendations
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Training for High Growth 
Industries
.

Placing Dislocated Workers in 
High Growth Industries

Increase Opportunities for 
Employees
.

Covid-19 Safety

Regional Strategy:
Recommendations
& Progress

╸ Safer at Work Los Angeles
╸ PPE Unite
╸ Reliable PPE sourcing via 

online matching system

╸ Public campaign to reduce 
discriminatory job posting 
practices

╸ Fair Chance Hiring╸ Need coordinated business attraction & expansion 
strategy, including commitment to career 
development in high growth industries for target 
populations (Proterra)

╸ Online system to match dislocated workers with 
opportunities, expanded outreach

╸ Hiring subsidies (OJT)
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5 Business Reopening 
Assistance
.

Land Use Optimization
.

Digital Divide

Child Care
.

Regional Strategy:
Recommendations
& Progress

╸ Expand childcare access 
through vouchers, provider 
grants, and new services 
including transportation

╸ Access to broadband internet via 
subsidies & regional infrastructure

╸ Provide quality career pathways 

╸ Grants, rental assistance
╸ Streamlined permitting, procurement
╸ Permitting ombudsman

╸ Develop County properties into industry centers 
focused on the growth of minority & women owned 
businesses in targeted high unemployment areas
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Multiple Access Points
.

Short term CTE opportunities
.

High Growth Industries

Child Care.

Community College
Training 
Opportunities

╸ Expand childcare access 
through vouchers, provider 
grants, and new services 
including transportation

╸ Health
╸ Energy Construction and Utilities
╸ Advance Transportation and 

Logistics
╸ Business and Entrepreneurship
╸ ICT/Digital Media

╸ Providing Career Technical 
training Opportunities

╸ 19 community Colleges in Los Angeles County
╸ www.ccla.com

http://www.ccla.com/


Health Innovation 
Community Partnership

Launched in 2017

• Lead by Supervisors Hilda L. Solis and Sheila 
Kuehl, the LA County Board of Supervisors 
unanimously adopted a motion to create 
“Health Innovation Community Partnership” 

• Tasked with creating a shared vision, goals 
and metrics for success as a collaborative

• Ensure that the use of County assets and 
development in the area is responsive to 
community needs and priorities, and tied to 
near and long-term community benefits

Website: www.hicpla.org
Facebook: @HICPLA

Instagram: @HICP_LA

“Everyone participates in building 
a Healthy Village to improve the 

quality of life for all.”

http://www.hicpla.org/


Community Engagement 
Successes

● Restorative Care Village design 
and build procurement

● General Hospital Reuse 
Feasibility Study

● LAC+USC Medical Center Child 
Care Center

● Permanent Supportive Housing

● Off Campus: 3rd and Dangler 
Community Art, Pocket Park, 
Procurement & Local / Target Hire



HICP
Policy Successes

Priority Areas of Focus

• Modifications to and Adoption of the Community 
Benefits for County Economic Development 
Projects Policy (Community Benefits Policy) 

• Opportunity Zones: Development of County 
Strategies for Social Impact 

• Countywide Local and Targeted Worker Hiring 
Policy 

• Feasibility of repurposing the LAC+USC General 
Hospital Building for housing and mixed-use 
purposes 

• Implementation of Community Participation on 
Economic Development Projects 



Community Benefits
● Identify community opportunities for short-, mid-

and long-term impact

● Exceed Local and Target Hire goals from 30% to 
50% and beyond 10% target hire

● Target 2-mile radius (hyper local community) to 
ensure local area residents are prioritized for hire

● Incorporate HICP members into planning and 
design phases of RCV

● Develop plan to ensure public awareness of project 
beyond required DPW notices

● Identify procurement opportunities for small 
businesses, etc.

● Ensure 1% of project budget is dedicated to local 
art

● Businesses DPW to require all JOC’s to hold public 
job fairs for all phases of RCV



Construction 
Projects & 
LTWH Outcomes

21

• County Projects and Regional Projects Continue to Develop in the Coming Years

• Southern California Area – Labor Shortage
- Projects Compete for Same Labor Pool
- Rising Need for Skilled Labor

• Local Target Work Hire (LTWH) Results
- Required Thresholds: Local Worker 30%; 10% Target Worker
- Aspirational Goal: Local Worker 50%; 10% Target Worker
- Campus Project Outcomes:     Local Worker Range 31%-68%

Target Worker Range 17%-42%



Jobs Developer 
Efforts

22

• Jobs Developer: Create Infrastructure for a Pipeline of Shovel-
Ready Workers

- Facilitate collaboration with Project Stakeholders
- Track Candidates 
- Host Events - https://bit.ly/ParticipatinginWomensPicnic
- Student Internship Program
- Dashboard (Local Targeted Worker Hire Goals) 

https://www.google.com/url?q=https://bit.ly/ParticipatinginWomensPicnic&sa=D&source=hangouts&ust=1625862892638000&usg=AFQjCNHXrjZD8lIzjeKhx28Vsa0xOYXOZQ


Tradeswomen Build LA Family Picnic

23



Jobs Developer / 
Dashboard

24

• Public-facing and mobile friendly

• Contact Form

• Job Opportunities, Upcoming Event Information, Success Stories

• Progress toward Local and Targeted Worker Hire Goals + Aspirational Goal

• Breakdown data to make it more digestible and relatable

• Customizable



Thanks!

25



Questions?

¿Preguntas?

14



Partner 
Announcements
Anuncios de socios

15



Meeting Feedback Poll
Encuesta de reunión

16



Next Meeting: 
Friday, August 6, 2021

Próxima reunión: viernes 
6 de agosto de 2021

www.hicpla.org
17

HEALTH
INNOVATION
COMMUNITY
PARTNERSHIP
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