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For the best meeting 
experience, please:
● Mute your microphone 

unless speaking

● Enable your camera

● Click on the 
interpretation button to 
select your language of 
choice

● Please note – this 
meeting is being 
recorded

Para la mejor experiencia 
de reunión, por favor:
● Silencia tu micrófono a 

menos que estés hablando

● Habilita tu cámara

● Haga clic en el botón de 
interpretación para 
seleccionar el idioma de su 
elección 

● Tenga en cuenta - esta 
reunión se está grabando
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Welcome! ¡Bienvenidos!
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Monthly Meeting

Reunión mensual

2



Tech Tips for 
Zoom 
Meetings

Consejos 
técnicos 
para 
reuniones de 
Zoom

● This meeting is being 
recorded and will be posted to 
the hicpla.org website

● All attendees – please mute 
yourself unless you are 
speaking!

● Turn your audio and video on 
or off by clicking the 
microphone or camera.

● Click the “Raise Hand” button 
if you want to ask a question

● Type questions in the Chat

● Interpretation allows you to 
attend in your language of 
choice.
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● Esta reunión se está grabando 
y se publicará en el sitio web 
hicpla.org

● Todos los asistentes tendrán 
que ponerse en silencio a 
menos que estén hablando 
directamente con un 
presentador

● Encienda o apague su audio y 
video haciendo clic en el 
micrófono o la cámara.

● Haga clic en el botón "Levantar 
la mano" si desea hacer una 
pregunta.

● Escribe preguntas en el Chat
● La interpretación le permite 

asistir en el idioma de su 
elección.



Agenda
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8:45 Meeting Overview, 
Guiding Principles and 
Announcement

Resumen de la reunión, 
principios rectores y anuncio

8:50 LAC+USC Medical Center 
Update 

Actualización del Centro 
Médico LAC + USC

9:00 Campus Projects Update Actualización de Proyectos del 
Campus 

9:20 General Hospital-West 
Campus Update

Actualización del Hospital 
General-Campus Oeste

9:40 Workforce Development 
Update

Actualización de desarrollo de 
la fuerza laboral

10:10 USC Proposed Discovery 
and Translational 
Research Hub

Centro de investigación 
traslacional y descubrimiento 
propuesto por la USC

10:40 Partner Announcements Anuncios de socios



HICP
Guiding 
Principles
(from our Vision 
and Mission 
document)

1. All participants agree to basic principles prioritizing equity, community 
resilience, and health in all programs and projects.

2. All participants agree to approach issues with an open mind, be willing to 
engage in dialogue, and commit to thinking boldly about solutions. 

3. Participants will state views and ask genuine questions. 

4. Participants will seek to avoid monologues and arguments; move to 
conversations where participants are curious and seek to understand various 
points of view.

5. Participants will explain reasoning and intent; share how we reach our 
conclusions so that others can understand our divergent reasoning.  

6. Participants will attack the problem and not the person, organization, or 
institution.  

7. Participants will define key terms so that we can attain a shared understanding.    

8. Participants will share all relevant information. 

9. Participants will always arrive prepared for the meeting.  

10. During meetings, only one person speaks at a time; we will not engage in 
sidebar conversations.

11. Participants will work to develop a comprehensive, common set of information 
with which to solve problems and make decisions. 

12. Participants will jointly design next steps. 5



LAC+USC

Welcome Baby Event
Jan 31st, 2023
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LAC+USC

Childcare Development Center Opening
Feb 22nd, 2023
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LAC+USC

African American Heritage Month Event
Feb 23nd, 2023

8



LAC+USC

LAC+USC Medical Center
Update

Actualizaciones del Centro 
Medico de LAC+ USC

Edgar Solis, LAC+USC Medical Center
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LAC+USC Medical Center
Updates
Health Innovation Community Partnership (HICP) Meeting
Friday, March 3, 2023 



COVID Update



New Rebranding Sub-Committee 
Staff, Community, Union, Patients, HICP, SD1 
The purpose of the subcommittee is to follow up on the initial engagement of staff members by 

leveraging the expertise and experience of key staff members/union representatives.  

Members will lead in identifying the best ways to engage workforce members  at LAC+USC in promoting 

the new name, along with the Medical Center’s excellent care, and to generate pride and enthusiasm 

among staff. 

In the future, the subcommittee will also include patients and representatives from CBOs, to consider 

how to engage Angelenos when the name is announced, so that people from all walks of life hear 

about the new name. 



Sub-Committee Action-Items
1. Identify opportunities to increase staff enthusiasm and engagement.

2. Maintain confidentiality of the new name and brand prior to the 
official public unveiling.

3. Recommend strategies to engage staff and community members 
across LA County so they are aware of the new name when it is 
announced. 



Employee Health and 
Awareness Initiatives
We understand that staff burnout and fatigue can be a serious issue. We want to make sure that our employees are taking 
care of themselves so they can provide the best possible care to our patients. Here are a few things we are doing to 
support our staff:

1. H3 Mental Health One-on-One: Our H3 mental health program provides one-on-one counseling services for our employees. Our 
employees can schedule appointments with a licensed counselor to discuss any mental health concerns they may have. This program is 
completely confidential and free to our employees.

2. Employee Engagement: We believe that it's important to keep our employees engaged and motivated. To that end, we have 
implemented several programs to make sure our employees feel appreciated and valued. One of our newest initiatives is bringing food 
trucks to the hospital. We have also launched a farmer's market where our employees can purchase fresh, locally-grown produce.

3. Events and Recognition: We believe in recognizing our employees' hard work and dedication. We regularly host events and recognition 
ceremonies to show our appreciation. For example, we recently held a nurse's celebration where we provided our nurses with gift, 
photo booth in their honor. We also have an employee recognition program where our employees can nominate their peers for 
outstanding work.



DHS 2022 Annual Report TownHall 
Watch Dr. Ghaly, Director of Health Services 2022 Annual Report TownHall

Click here for video: 
https://web.microsoftstream.com/video/a29993b8-50fc-4550-b35b-4c86620e6bf4?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=&referrer=https://lnks.gd/



Questions & Answers



Thank you!



LAC+USC

Campus Projects Update

Actualización de Proyectos del 
Campus

Alicia Ramos, Los Angeles County Department of 
Public Works
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LAC+USC MEDICAL CAMPUS 
Construction Projects Update

March 3, 2023
HICP Sub-Committee Meeting



Child Care Center
Project

• Completed in January 2023

• LWH: 41%    TW: 39%



Child Care Center

Project

























LAC+USC

Workforce Development Update

Actualización de desarrollo de la 
fuerza laboral

Isidro Villanueva, LA County Department of 
Economic Opportunity
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Los Angeles County Economic 
Opportunity Grants Program 
(EOG)

grants.lacounty.gov

http://grants.lacounty.gov/


Grow. Succeed. Thrive.



Grow. Succeed. Thrive.



Fair Chance Hiring - Department of Economic Opportunity 
(lacounty.gov)

https://opportunity.lacounty.gov/how-we-help/build-back-better/fair-chance-hiring-program/
https://opportunity.lacounty.gov/how-we-help/build-back-better/fair-chance-hiring-program/


Grow. Succeed. Thrive.5



Grow. Succeed. Thrive.

Los Angeles documentary photographer and film 
maker Brandon Tauszik



Grow. Succeed. Thrive.



Career + Construction

In partnership with
Apprenticeship Readiness Fund



Grow. Succeed. Thrive.

High Road Model 🡪 
Career+

High Growth Sector
Construction has recovered jobs lost during the 
pandemic and will continue to grow employment 
over the next 2 years. An estimated 2,100 jobs 
are forecasted for 2023-2024. (2023 LAEDC Economic 
Forecast)

Career+ Construction 
Provide registered pre-apprenticeship training in 
the form of the labor-approved Multi-Craft Core 
Curriculum (MC3) to populations most impacted 
by COVID-19 to lead to union apprenticeships in 
the building trades.

Model

Industry 
Experts

Training & Supportive 
Services

Job Hires

Intermediaries & employer engagement. The Apprenticeship 
Readiness Fund (ARF)/ Multi-Craft Core Curriculum (MC3) fall 
under the LA/OC Building Trades Council umbrella.

Employer-driven training, stipends, supportive services, cash 
aid

Apprenticeships, high-quality jobs, living wages, benefits



Program Impacts:

The Career + Construction program will 
support its participants with training, case 
management, supportive services, 
stipends, and job placement/retention.

The Career + Construction program will 
work with training partners to conduct a 
comprehensive assessment to identify 
obstacles and potential barriers individuals 
may face at the outset of the MC3 
program. This will provide a clear 
understanding of the support needs in 
order to adequately address those needs.

Impact 
-175 participants 
-Participants receive $400 living 
stipend per week during training
-80% complete MC3 training and 
secure full-time employment



Grow. Succeed. Thrive.

Post-Apprenticeship: Project Labor Agreements 
(PLA’s)

The LA/OC MC3 Project gives priority populations from under-represented 
communities access to these opportunities. Currently, the Council has over 
100 active PLAs with more opportunities on the horizon. The newly passed 

Countywide Community Workforce Agreement will have significant 
impacts on procuring new PLA’s. The Countywide CWA will be applicable to 
all Departments, Commissions, and Agencies delivering County capital and 
construction projects. An increasing number of PLAs are covering projects 

that make a positive impact on air quality and include the utilization of 
energy efficient power generation. 

Project Labor Agreement - also known as a Community Workforce Agreement 
(CWA), is a pre-hire collective bargaining agreement with labor unions that establishes 
the terms and conditions of employment for a specific construction project.



Careers for a Cause 
(C4C)

Careers for a Cause - Department of Economic Opportunity 
(lacounty.gov)

https://opportunity.lacounty.gov/how-we-help/build-back-better/careers-for-a-cause/
https://opportunity.lacounty.gov/how-we-help/build-back-better/careers-for-a-cause/


Grow. Succeed. Thrive.

Careers for a Cause



Grow. Succeed. Thrive.

Careers for a Cause



Thank you!
Home - Department of Economic Opportunity (lacounty.gov)

Build Back Better - Department of Economic Opportunity 
(lacounty.gov)

https://opportunity.lacounty.gov/
https://opportunity.lacounty.gov/how-we-help/build-back-better/
https://opportunity.lacounty.gov/how-we-help/build-back-better/


LAC+USC

USC Proposed Discovery and 
Translational Research Hub

Actualización del proyecto del 
hospital general y west campus RFP

David Galaviz, Associate Vice President, Government 
and Community Relations Bryan Eck, Executive 
Director of Land Use And Planning Dr. Michele Kipke, 
Associate Vice President for Strategic Health Alliances 
and Co- Director of the Southern California Clinical and 
Translational Science Institute Dr. Thomas Buchanan, 
Vice Dean for Research in Keck School of Medicine  
and Director of the Southern California Clinical and 
Translational Science Institute 12



USC HSC DISCOVERY & 
TRANSLATIONAL HUB
03/03/2023



USC Anchor Institution Efforts

• As one of the city’s largest private employers, 

USC is a local hub for research and innovation. 

• Together with partners, we help advance…

Partnering for Greater Impact
Pursuing just and equitable communities
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In the new Discovery and Translational Hub

• real-world health problems from patients and communities will help establish 
research priorities

• patient and community data will inform research discoveries and translation to care

• We will develop new treatments, diagnostics, and preventions that really matter to 
our patients and communities.



Translational research is the process of taking scientific discoveries and using 
them to develop new treatments, therapies, and diagnostic tools to improve 
human health.

What is translational science?



Translating Science into Solutions for Better Health

Mark Humayun, MD, PhD
Co-Director, USC Roski Eye Institute
Director, Institute for Biomedical 
Therapeutics, Keck School of Medicine



Promoting Community Health and Wellness

• HSC is a focal point for students, patients, and scientists. 
• Developed first Covid-19 community response strategy.
• USC Family Medicine and other departments.



Discovery & Translational Hub

CURRENT
SITE

PRIOR
SITE



HSC Discovery & Translational Hub8 smithgroup.com



HSC Discovery & Translational Hub9 smithgroup.com

BROAD



HSC Discovery & Translational Hub10 smithgroup.com



HSC Discovery & Translational Hub11 smithgroup.com



HSC Discovery & Translational Hub



HICP Planning

Planificación 
HICP 2023 Priorities for HICP

Prioridades para el HICP para 
2023
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Preview of
Upcoming 
Meetings

April 14, 2023 – REMINDER*** 
We will meet the second Sunday due to the 
Easter holiday / Good Friday
● Local Housing Development Review

● 3rd and Dangler

● Healing Community Trauma

● Mental Health Resources and Support
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What are your 
priorities for 
2023 HICP 
meetings?

¿Cuáles son 
sus 
prioridades 
para las 
reuniones de 
HICP de 2023?

Raise your hand 
or write in the chat 
any requests or 
recommendations 
you have for 
topics, speakers, 
or conversations 
you want us to 
explore this year.

Levanta la mano o 
escribe en el chat 
cualquier solicitud o 
recomendación que 
tengas sobre temas, 
oradores o 
conversaciones que 
quieras que 
exploremos este 
año.
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Partner 
Announcements
Anuncios de socios
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Next Meeting: 
Friday, April 14, 2023

Próxima reunión: viernes, 
14 de abril 2023

www.hicpla.org
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