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Tech Tips for 
Zoom Meetings

Consejos
técnicos para 
reuniones de 
Zoom

 All attendees – please mute 
yourself unless you are 
speaking!

If there is too much background 
noise, the moderator will mute 
your line automatically.

 See your control panel at the 
bottom of your screen.  You can 
turn your audio and video on or 
off by clicking the microphone
or camera.
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 A Todos los Participantes –por 
favor silencie su micrófono al 
menos que esté hablando.

Si hay mucho ruido de fondo, la 
moderadora lo silenciará 
automáticamente.

 Mire el panel de control en la parte 
inferior de su pantalla. Puede 
prender o apagar su audio y video 
presionando el micrófono o la 
cámara.



Tech Tips for 
Zoom Meetings

Consejos
técnicos para 
reuniones de 
Zoom

 Participants shows a list of who 
is in the meeting. 

 Rename yourself: Look for 
your name>More>Rename>Ok

 Click the “Raise Hand” button 
if you want to ask a question

 Chat opens up a shared window 
where you can type comments 
or questions to be read by the 
moderator.

 Interpretation allows you to 
attend in your language of 
choice.
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 Participants muestra la lista de 
quiénes están en la reunión.

 Cambie su nombre: Busque su 
nombre>More>Rename>Ok

 Presione el botón “Raise Hand” 
para hacer preguntas

 Chat abre una ventana 
compartida donde puede escribir 
comentarios o preguntas que 
serán leídas por la moderadora.

 Interpretation permite escuchar 
la reunión en su lenguaje de 
preferencia. 



Q&A

Preguntas y 
respuestas

 Trataremos de permitir la 
mayor cantidad de 
preguntas posibles pero, 
como la agenda es muy 
extensa, es posible que no 
contestemos todas las 
preguntas en vivo.

 Para hacer preguntas- por 
favor “Levante la Mano” o 
escriba su pregunta en el 
Chat.

 También puede usar el 
Chat para comentarios o 
devoluciones de la sesión.

 La moderadora tomará 
preguntas de quienes 
estén en el teléfono 
durante el período de 
Preguntas y Respuestas.
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 We will try to allow for as 
many questions as 
possible, but with a very 
full agenda, we may not be 
able to answer all 
questions live.

 To ask a question – please 
“Raise a Hand” or type 
your question into Chat.

 You can also use Chat for 
any comments or feedback 
for the session.

 The moderator will ask for 
any questions from those 
on the phone during the 
Q&A period.



HICP
Guiding 
Principles
(from our Vision 
and Mission 
document)

1. All participants agree to basic principles prioritizing equity, community 
resilience, and health in all programs and projects.

2. All participants agree to approach issues with an open mind, be willing 
to engage in dialogue, and commit to thinking boldly about solutions. 

3. Participants will state views and ask genuine questions.

4. Participants will seek to avoid monologues and arguments; move to 
conversations where participants are curious and seek to understand 
various points of view.

5. Participants will explain reasoning and intent; share how we reach our 
conclusions so that others can understand our divergent reasoning.  

6. Participants will attack the problem and not the person, organization, 
or institution.  

7. Participants will define key terms so that we can attain a shared 
understanding.    

8. Participants will share all relevant information.

9. Participants will always arrive prepared for the meeting.  

10. During meetings, only one person speaks at a time; we will not engage 
in sidebar conversations.

11. Participants will work to develop a comprehensive, common set of 
information with which to solve problems and make decisions. 

12. Participants will jointly design next steps.
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Agenda
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8:45 Welcome, Meeting 
Overview and Guiding 
Principles

Bienvenida, resumen de la 
junta y principios rectores

8:50 Announcements Anuncios

9:00 Voting in a Time of 
Pandemic

Votar en tiempos de 
pandemia

9:15 LAC+USC Medical 
Center

Centro Medico de LAC+ USC

9:30 Campus Projects Update RCV y del Hospital de Mujeres 
y Niños

9:45 Local and Targeted 
Worker Hire Update

Actualización de trabajadores 
locales y específicos

10:15 Proudly Making October
LGBTQ Visibility Month

Haciendo de octubre el mes 
de la visibilidad LGBTQ



Partner Sharing

Announcements

Anuncios

Heather Hays & Christina Cardenas, LAC+USC Medical 
Center Foundation.
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Jobs Posting: Department of 
Public Health

Healthcare Staffing Professionals has an immediate need 
for new hires to address the disproportionate impact of 
Covid-19 on communities of color, low-income 
communities, and other highly impacted communities 
throughout LA County. 

Effective community outreach is delivered in a culturally 
appropriate way via credible messengers who have trust in 
their communities.
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Community Health 
Worker

Community Health 
Worker Team Leader

Community Health 
Worker Supervisor

Partner Agency Liaison

Administrative Assistant 2

Intermediate Typist

Data Monitor

Supervising Data Monitor

Health Program Analyst

https://secure-web.cisco.com/1XZv74_ROh-f6653QadEIBtioX2i4ki9yott8CO9h2PJEP-WmhlGU39nxUEB4MGUJSxcGiIvHyDGKH0GpbO6UX1IRbji4gRKepkHy9vkg9Y99Pi7CPi7vw6P89F6wAK_lY1eoH2M41Nim-7MkDWbDX29g1LwT_Dec4xVjPQ7gao_OCwzHUfRhvOZjLnnBmk-7bUaXuNoWT1RgrFW7IzYWbgiRV-_vyEfSeCZuCtU08ctqrNBf-yU-hngScdUD6-TLFIqD1NL-1RswgCrOVIloJ5OB2ycgevHrZidRRTaOq0t91FGkM1pne-Suuz2g2LR9VN_H8Ew4Umfzdkbr52oKE2z6oNKU_kO-19qmmuZdOKMRRgaTMXDv2PDPlt0uUN-Y3CKlwKXQC0zNGuPET5IQfycPEqveajVuDnsvUIgVrfcd1pIHL67VrqgzxGv2A-aSmMqawnvY71zkYE-jAaFfIQ/https%3A%2F%2Fwww.hsp-inc.com%2Fjob-seeker%2Fjobs-opening%2F%23viewJob%3D123445467
https://secure-web.cisco.com/1yPGhqDjDz9SEiNCsvwzzT4Yv2SXKXkJ3IxxUOM766gN439vQbEsyojej1JwMbgh1sBQCn0BsIy7f8S86nv_cLWPX-hPhP85eNjgT8yMp4clcHXXIUNQG2uvCaPbh-5ngFZsCBPG7YDqxe0kQp3xO93NutyUO1JnBDpDRCaNXjlkD5YBDGW_CaCtwfg-GsVsC8mAh8EimwdnJqojCEv_Rqr9Nr5PAeCkg3tFaK1pAO1oMyDt9_RXO2iCD5w2cH_XRnQFVMhkKQNWE1Akzns3dpK6walKgxkO7DFnVyb_G-0tsOnYyQ5vgRd7_a1SBMj360l23_WgkryQqUwYhTS4V1nzMpn99NCBTUXW6ftBkab2iAoYp6DuC1xjdKXTTP-ll36DLCL0kZRlRWvygOMjRErWkn-c_7BYCPCkbDNCvnyQYUECCv5-HpKxcb2z-0RPgJZ1c1y6YLfA24IX3PgLeLw/https%3A%2F%2Fwww.hsp-inc.com%2Fjob-seeker%2Fjobs-opening%2F%23viewJob%3DJob-041271
https://secure-web.cisco.com/1vuzkc3x5xV8jVQuBJNWZq20pXjUS8F1uO-0QlfHyyTegACoEKcMqf146SH2nTp2zxz6OHXwb-XXw6re9gqMVc2yFv_W0WYPedIQNDyprhz5nt8gmosiT11TrI1KmpGTEUeM3mZhvDHUSMkwKDpB2pL6JE6PEJzO81L_yYERhmxM0s4gPgKsdVJEQCUzNB222ScwaycUf2u8GMrcI8oTG2PflttP9UyGRXsdL4G-QaDnmswtIct_gX4tWUQ_GlLlo0JoqY8U1QiNzN7aNFCtfUQwnvbmUr7XPFrXyQcHIIHkcX5YlVtV2831gT7iM17D2iY-QFu5XDcmmnhYTB356bLQJ3GhzsjE7KfBVwAtqaaPKP4JmqLPYvU73rgiJJFcyrf3cneQbgaK4MovZwoTGRw2VfeXFkxqpr468kiuMvamBHP4GiMkJm_0jj_B6Lg1dXeYQ8rxZLqNGWj60ZsM-eg/https%3A%2F%2Fwww.hsp-inc.com%2Fjob-seeker%2Fjobs-opening%2F%23viewJob%3DJob-041270
https://secure-web.cisco.com/1f86IJ7-6ovvjjR4Jr9WqPRPMklN0dmiinEUG3MW0Lt_zWQ7VgoKVabNt72FyH5ioZ8DI96wgqk5lPYOF5N0frYf58xAMgTdC0Vrgsefbt39f5YPcrw-FrC2CZzzbSfCnaxLEubCwPIdLJg2YTCRvFpjHqmwjhoqJiankikcImRpzNekcVBtR9eCNkgu5QhMW5tPznIAcmz-WtBLcDhQzL2OOpptS_0fv9CTpS0F9OJCWychZbk8ob5N0FW1_QksVYf_CI39cv2t75zDUuwOSTQpk1HoRcK4R-QkS-fuvAiXAtI2hD_WGAdbn9J2s48pI0k2YRMDAnG6Vm9QRiE7uk6UZTvcM0NfWMEu-yuv5k8FIGlaC2smkpJ1Z5ZMZSdzZ2ZqcbXAuRdkCELvAZ4gR-ifJ_NtrrnOeF050gvRsw38RVIpGrf7cwEuTwXj4zX54tSM8bo-5oglllI1iqZPrNw/https%3A%2F%2Fwww.hsp-inc.com%2Fjob-seeker%2Fjobs-opening%2F%23viewJob%3DJob-041272
https://secure-web.cisco.com/1zNDalGgAPERE4C_QDm6X1EdYLAWbmcj2PGaSQi_hvrP7MqygBL0rYAp1wpEdDTqKBMxfE-hS-jJqEVDuJLnC3GLdBlklcu5CIFr6zM9MRS4iJXCPH8dEQpNSeyZHekAyK5XXzhySJBVLn9AAndxADf9_1l3VpVrmgd0iWol9nkM1MlvQKC2dZ0LrAF9HcSJdUQfg19ENOgb3QcrSutbI57BKmqsIUClPD__rZm0F97XpBdrFmVbpzWC8v6cvl2dTFXvb5ltnRrT5hnYCzEPQOn6xa_Tl-aCn2npAY_l2cvkKFQlTMrb-1ZSFRNWSLuCX6PWtUQ4veSyX5-DbKAPhvFYg0XG4l35m1XknOVpqBvCZ34uioaCiLKb-o4gm2CmFF8qBa1INt9hrCkl9x2AQ_tYgp0QbHwwmrIE0RZUv7lZh3X3dzNSqb2MI0otU8tYu-hzxnfZ0zttPYokflyLecw/https%3A%2F%2Fwww.hsp-inc.com%2Fjob-seeker%2Fjobs-opening%2F%23viewJob%3DJob-041273
https://secure-web.cisco.com/1RZ3rB29BVaxm24FUcLtr0QDv5jxnELMMtylYZYx_E2jtHsWnuI5_DuH1ad8phZabQu6wTU2rD0JBEedEeuDrF492oBDTsziJBK7tAhybJH_-CrIwUk6kCIe8VZ7U2NjgvL_QgmG6zSHpmGoLMZlVJKmPXCzfXTI7bxjlhKeKYfVvevIs5CySp9F48swrdQIvzVI5xA6ziCClub3xvw3Z-PPZXnkHQBqVRmiR749Ns9VOdymBnt6pE4H7F6xL55UXiDGbav9aeqYbNBVAakFFjm_6i08LxOkG26fd1WjAGU_WPBSNaWKUy0-jYXj2WlW8ErSpfBWdnQVG6rTBGZad_y8LhL_ga2sBjlM2gOEwMjL1wSqDVcRWv4pY1k2ou4DXyY4bZl0tXFZjaWifWbHuDH3G6jyAsta7UKezYuTeX0Xti6ojTFccyNysN4ntKmBZPkkN9l9VqrfwckBt07zltg/https%3A%2F%2Fwww.hsp-inc.com%2Fjob-seeker%2Fjobs-opening%2F%23viewJob%3DJob-041274
https://secure-web.cisco.com/10vNDa0KGPpiXPvwdAVH9O-W5cj5BGuevqUt54G4f9pjCy3OXHJsQx2EWciTZXFXrKPn3nBa42WWS5DZToc6KXRv7z8Y7gDfjHEhCejtFBwtSJuFq5cDGp2Lnt9EL_vW73qL7tkoaeTWYmuzQqVQ8lJxFrXVLuFJ5kPLIwZ3Fke11sYTNB5GohrZu5IoA6hBysaEGGANeDK-ToAjeVOrQkprGjEpHVPqKWmwmKNlDK7sACRjFgRnMISC7Azio19fJWQUSdpiM6Zwo4QBVFcOZ6uOUprBRnr_wrcFtRKZMtr_n-Ig3CnDvJ784xk7yEqc_PqY0h74jPI9RszNiu4A-NPyc_B5TBKXglIW3hfR_aisb5987E5ZZfLkrncbyxyM50VscAysnxbRiMojdi8hfJnhBtGQ0NpMn0_P9_YFn_ayrC1RXUjLy0-hZHfFw1GhJfEHRbjVo7DMHSa8ndBx7Cg/https%3A%2F%2Fwww.hsp-inc.com%2Fjob-seeker%2Fjobs-opening%2F%23viewJob%3DJob-041275
https://secure-web.cisco.com/1NvcODP4cKzw9d3r9FgN5Xgx9LEBn8nqjnhUBVX-Z0Jp8FzTKYkz0VtvafNpbiO62AV8SrH9GRM4Qe0mNGwA0Ithyy9zRDpsLGDChYqFjPF9z3L_sKU1gOAJ6bHa3q3GgBMffKZZdPz1aaqGPHt2f70IMA46N9nRnotXqjzBCQZgWRZJwyJ7flJzkRlPF49K9y-Iy1F-eRMNZaLZoY7gTXRqKRbqou2ehtpjtDJNqGxPgOm6i3Xl-fX49eNvPPYx_KHJo9RXMi0GNtIduq0KRWZTyN2EpzSsSTjgXuZQnLtJotMXC439WjTkELoth4p-Iw-obe8y7Ag6LsX4s5OheMbyvEDZ0Pzfl1eDudsCDGNXUL6vyPeeLuuNHCVWuo791NbQQ1a0HrlK580mmBtdrBBA6SmRn8quOvb6s9eGQoA2a0x9uleP-mUhCw4-J3_FhTRLiN031GQLX6-7E74B6bQ/https%3A%2F%2Fwww.hsp-inc.com%2Fjob-seeker%2Fjobs-opening%2F%23viewJob%3DJob-041276
https://secure-web.cisco.com/1vy4eLkRmTcG8WlOOo4ckPWRcWx2ZbJYUeaS1rxitT-ucDhiyEeI1NhzqNxbciXvE1917NIqZvCeVzkwAHiJHcvuIIylyCvWdZgA8VIxYdq8lJR7PW5ApkFa9qb8OZrbf6bvmFyn2ZGDp8CdMEPCtOGr8uhhEyyUFlHeMcrZn-jjz80elp2CY70Bldeg-pcb0jOa_OR9Br18lIN1kAN9xFC0zjKafu0sLKsjogM0XNamLWzbOh-uScGUrG6r-__wT4Cy7QND8t0jITPbl2c4yyoVD8MOYgE551G4o5HapmYgnOEd3qEhxvqz48igzdgMxiRLE_k0_wzqW78770WVdckhrwGk8WmwmSv4zjdtIYaqShf6QaM-Zz0d-C0_uXiN7R5cTRL1zzebC6GUHbLVaSnRBkv8x-ADtv_qQ1ECjcGWD2og8gIZynBUl-zVFpkSXQwsBhPuEyUlq8BuEkFJf4A/https%3A%2F%2Fwww.hsp-inc.com%2Fjob-seeker%2Fjobs-opening%2F%23viewJob%3DLADPH-HPA


CACHI Work Group

“Everyone participates in building a Healthy Village 
to improve the quality of life for all.” 

"Todos participan en la construcción de una 
Comunidad Saludable para mejorar la calidad de vida 

de todos".

Supervisor Hilda L. Solis



Social Justice & Equity Lens
Perspectiva de Justicia Social y Equidad

A Healthy Village 
for Future 

Generations

Una Comunidad 
Saludable para las 

Generaciones 
Futuras

Screenings 
and 

Assessment

Access to 
Care and 
Support

Trauma 
Informed, 

Trusted 
Organization

s

Healthy 
Family and 

Parent 
Bonds

Education 
and 

Destigmati
-zation

CACHI Work Group

Formed in August 2020
5 meetings to-date

Formado en Agosto de 2020
5 reuniones hasta la fecha

Educación y 
Desestigmatización

Testeos y 
Evaluaciones 

Acceso a Atención 
y Apoyo

Organizaciones de 
Confianza, 
Informadas sobre el 
Trauma

Familias 
Saludables y 
Vínculos con 
los Padres

Focus on children 0-5

Enfocarse de niñez 0-5



CACHI Work Group 
Members/ Miembros
● Ann Isbell, First5 LA
● Barbara Kappos, East LA Women’s Center
● Brenda Ortega, InnerCity Struggle
● Cecilia Aguilar, The Wellness Center
● Donna Defazio, DPH Nurse Family Partnership 

Program
● Dr. Brodsky, LA Care
● Dr. Opas, Pediatrics and Med+Peds, LAC+USC
● Edward Padilla, Casa 0101
● Guadalupe Duran-Medina, Supervisor Solis’ Office
● Ismael Castro, Building Healthy Communities-

Boyle Heights
● Juana Mena, Resident Leader
● Judith Ochoa, LA Care
● Leticia Lara, LA County DMH

● Madeline Roachell, LA County DCFS
● María Leon, Resident Leader
● Melina Castelan, The Wellness Center
● Nadine Rodriguez, DPH Nurse Family Partnership 

Program
● Nicole Lehman, LA Care
● Rebecca Melendez, East LA Women’s Center
● Reena John, Dignity Health
● Remberto Nunez, Alma Family Services
● Roberto Roque, First5 LA
● Susana Bonis, Building Healthy Communities- Boyle 

Heights
● Teresa Nuno, LAC+USC Medical Center Foundation
● Yvonne Mariajimenez, Neighborhood Legal Services LA
● Zully Jauregui, First5 LA



Community Listening Sessions
Sesiones de Escucha Comunitarias

Join our monthly parenting 
sessions to share experiences and 

learn new parenting techniques! 

Future topics to include:
Co-parenting

Intergenerational parenting
Technology & Parenting

¡Únase a nuestras sesiones 
mensuales de formación para 

madres y padres para compartir 
experiencias y aprender nuevas 

técnicas de crianza!

Temas futuros:
Co-paternidad

Crianza intergeneracional
Tecnología y crianza de los hijos

Next Meeting/ Próxima Reunión:
October 28, 2020| 28 de Octubre 2020 Speaker/ Presentadora: 

Leticia C. Lara, LCSW



Questions?
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LAVote.netLAVote.net

VOTING IN A TIME 
OF PANDEMIC
Jeff Klein
Manager of Civic Engagement, Community Relations & Legislation
October 2, 2020



LAVote.net

NOVEMBER GENERAL ELECTION 
SNAPSHOT

L.A. County currently has 
over 5.5 million registered 
voters, all voters will be 

issued a Vote by Mail ballot 
Approximately an additional 

2.5 million ballots 

There will be safe in-person 
Vote Centers that will strictly 

follow State and County 
guidelines from public health 

and safety officials
In total, approximately 

800 Vote Venters 
throughout LA County 

We are planning to 
have 10 days of 

voting available prior 
to Election Day

VBM Ballot Drop Box 
expansion

In March there were 
206 Drop Boxes, 

we plan to establish 
380 – 400 Drop Boxes 
throughout the County 



LAVote.net

Before you submit your Vote by Mail ballot make 
sure:
 Place your voted ballot card(s) inside the Official 

Return Envelope
 Seal the Official Return Envelope
 Sign and date the back of the Official Return 

Envelope

The L.A. County Registrar 
Recorder/County Clerk 
recommends returning a vote  
by mail (VBM) ballot to either 
a mailbox, official VBM Drop 
Box or at ballot box located 
at any vote center.



LAVote.net



LAVote.net



LAVote.net

11-Day & 5-Day Voting Period
11-Day Locations: 75 (approx.) – open 10/24
5-Day Locations: 725 (approx.) – open 10/30
Total in-person vote centers: 800 (approx.)

• Geographically balanced distribution throughout LA County

• Offers Conditional Voter Registration services

• High-profile locations: Galen Center, Dodger Stadium, STAPLES Center, Dorothy 
Chandler Pavilion, the Hammer Museum, the Pantages Theater, Four Seasons Hotel

• Hours:
 10AM –7PM daily through 11/2
 7AM –8 PM on Election Day



LAVote.net

Ballot Marking Device (BMD)

Key features:
• Paper ballot
• Fully secure – no internet or 

network connection
• Independent and private voting 

experience
• Fully accessible, attached device
• Attach audio headset, if desired
• Display setting adjust text size 

and contrast



LAVote.net

Ballot Marking Device (BMD): More Button

• Reengaged design experts to improve
 Increased visibility
 Improved functionality

• New design incorporates an overlay message that 
appears, as needed, before each contest (five or 
more candidates)

• Reviewed and tested by independent test lab 
(required by SOS)

• Increase voter education around “more” button



LAVote.net

Interactive Sample Ballot (ISB)

1 2 3



LAVote.net

VOTER INFORMATION AND 
GUIDANCE RELATING TO COVID-19 

All registered voters will be mailed a Vote by Mail ballot. This is the safest method, but in-person is 
available for voters who wish to utilize this method.

L.A. County will encourage voters to stay at home and vote using their mail-in ballot. Although, in 
this election we will offer in-person voting, and we will strictly follow the State and County’s public 
health and safety guidelines to ensure we provide a safe voting environment. 

COVID-19 Information for Voting In-Person: 
 Voters should wear a clean face-covering when visiting the Vote Center

 Election Workers will be wearing protective gloves and masks

 Social distancing will be enforced at the check-in and voting process 

 The Ballot Marking Devices will be sanitized after every voter 

 Gloves will be provided to voters upon request 



LAVote.netLAVote.net

TIMELINE

September 24 
Mailing of Sample 
Ballot Books 

October 5 
• Mailing of Vote by Mail Ballots 
• First day Vote by Mail Drop 

Boxes open  
• First day of early voting at 

RR/CC Headquarters

October 19 
Official Registration Deadline 
Important: if a voter is not registered 
by this date they will not be issued a 
Vote by Mail ballot

October 24 
Vote Centers open:
10 AM to 7 PM  

November 3 
Election Day
7 AM to 8 PM  

Note: 10/30 Galen Center 
Opens



LAVote.net

Stay Engaged
Social Media: @lacountyrrcc
• Follow, like and share
• Prepared messaging

Website: 
www.LAvote.net

Email: 
jklein@rrcc.lacounty.gov

http://www.lavote.net/
mailto:jklein@rrcc.lacounty.gov


Questions?
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COVID-19

LAC+USC Medical Center
Update

Actualizaciones del Centro Medico de 
LAC+ USC

Jorge Orozco, Chief Executive Officer
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Questions?
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LAC+USC MEDICAL CAMPUS 
Projects Update

October 2, 2020
Health Innovation Community Partnership (HICP) Meeting



LAC+USC MEDICAL CAMPUS
PROJECTS UPDATE

Women's and Children's Hospital Demolition 
(1240 North Mission Road – Corner of Zonal and Mission)

Project Description

• Demolition of +/- 390,000 sqft – Decommissioned 12-story WCH
• Demolition of 6 surrounded trailers
• Demolition of Cooling Tower/Air Compressor and WCH Storage
• Abatement of hazard materials
• Creation of surface parking lot until funding for future Restorative

Village Psychiatric Hospital are secured.

Status and Next Steps
• Debris Removal is complete

• Structural Demo Service Contract Award – Negotiations may be conducted 
with alternate proposer – Revised Award Target is now December 2020



LAC+USC MEDICAL CAMPUS
PROJECTS UPDATE

Status and Next Steps
• Building permits have been obtained

• Foundations are underway

• Civic Arts Process Continues

Restorative Care Village – Phase 1
(1744 North Mission Road – Corner of State and Mission) Project Description

• Recuperative Care Center (RCC) – 96 Beds – 1 – 4-Story Building
• Residential Treatment Program (RTP) 64 Beds ; 4 – 3-Story Buildings



LAC+USC MEDICAL CAMPUS
PROJECTS UPDATE

Child Care Center
(1200 North State Street) Project Description

Construction Child Care Center centrally located on a 17,500 SF lot
with a 7,000 SF building and surrounding play area.

Status and Next Steps
• Make-Ready work is underway

• Building plans under review for permitting

• Civic Arts process is underway



Campus Projects

Civic Arts for Child Care Center

Artes cívicas para el centro de cuidado 
infantil

Iris Regn, Los Angeles County Department of Arts and 
Culture
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Questions?
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Workforce 
Development

Local and Targeted Worker Hire Update

Actualización de contratación de 
trabajadores locales y específicos

Alicia Ramos, Department of Public Works

Isidro Villanueva, LA County WDACS 
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LAC+USC MEDICAL CAMPUS
PROJECTS UPDATE for LTWH

Women’s and Children’s Demolition Project
Debris Removal Phase (Complete) –

Local Worker            73.12%
Targeted Worker     64.12%

Child Care Center Project
Make-Ready Phase - Local Worker            48.03%

Targeted Worker         N/A  

Restorative Care Village Project
Local Worker            4.95%
Targeted Worker           0%  



Health Innovation Community 
Partnership

Workforce Development, Aging and Community Services



Local and 
Targeted Worker 
Hire



Local and  Targeted Worker Hires - DPW

30% - Required Goal; 50% - Aspirational Goal

LAC+USC Child Care Center 
New Creation Builders

Local Worker % = 48.03%

Targeted Worker = N/A



Local and  Targeted Worker Hire ZIP Codes

Tier 1 = 90040

Tier 2 = 90044, 90605, 90715, 91306, 91702, 91340, 91352



Local and  Targeted Worker Hires –Labor Hours

New Creation Builders – Subcontractors

RTS Electric and General Construction, Inc.: 16 Hours (8 Local Hours); Electrician
Tier 2 Local Hours

Tangible Construction, Inc: 1916 (920 Local Hours); Operating Engineer, Laborers; 
Tier 1 and 2 Local Hours



Local and  Targeted Worker Hires –Labor Hours

California Construction Hours

Requiring that Local and Targeted Workers 
account for a percentage of the total California 
Construction Hours worked on a project is a 
more consistent approach to ensuring that a 
project is a having a measurable impact on the 
local community. 

Number of Workers

• Workers on a project do not work an equal number 
of hours on the project. 

• 1 worker may work for a couple of hours while 
another worker may work for a couple of months on 
the project. 

Example: 1000-hour project with 30% of the workers qualifying as local, but minimal  benefits 
for the local community: 
• 100 total workers
• 30 local workers (30% of total workers)
• Each local worker only works 1 hour (30 hours total)
• Local workers make up 30% of the total workforce, but only work 3% of the total project 

hours



Local and  Targeted Worker Hires - DPW

30% - Required Goal; 50% - Aspirational Goal

LAC+USC Restorative Care Village
Cannon Design Builders Inc. 

Local Worker % = 4.95%

Targeted Worker = 0%



Local and  Targeted Worker Hire ZIP Codes

Tier 1 = 90015, 90029

Tier 2 = 90630



Local and  Targeted Worker Hires –Labor Hours

Cannon Design – Subcontractors

Cornerstone Surveying: 42 Hours (No Local Hours); Field Surveyor

Rockforce Construction: 1793 Hours (74 Local Hours); Operating Engineer, Laborers; Carpenters
Tier 2 Local Hours

Southland Industries: 136 Hours (No Local Hours); Plumber 

Bomel Construction Co., Inc.: 268 Hours (48 Local Hours); Cement Mason, Carpenter, Laborer
Tier 1 Local Hours

Baker Electric: 226 hours (No Local Hours); Electrician



LAC+USC Restorative Care Village Project

▰ DPW convened meeting with Contractor 
(Cannon Design), Job Coordinator 
(Casamar), and WDACS on August 11, 2020

▰ WDACS met with Casamar on August 19, 
2020 to discuss Jobs Coordination efforts

▰ Casamar to share Field Work Plan for 
estimated Trades needed throughout the 
timeline of the project

▰ Casamar currently seeking candidate to fill 
Laborer position

▰ WDACS to build a small database of 
potential recruits based on Field Work Plan

▰ Resume Referrals from HICP Workgroup 
(Boyle Heights Worksource Center/East LA 
AJCC

▰ Resumes Referred to Casamar (Job 
Coordinator) 

▰ Casamar met with East LA AJCC on 
potential of Recruitment Event

▰ Casamar to share Recruitment Options with 
Cannon Design

▰ Casamar will be working with new 
Subcontractors to get more Local Workers 
and Targeted Workers on board

▰ Laborer Resume Referrals looking to fill 
position in October (delayed)



Jobs Developer Update - DPW

DPW invited proposals from qualified firms to provide jobs developer 
services for projects located in Los Angeles County (March 2020)

▰ Develop Workplan and identify streams of labor resources and 
how they enter the system

▰ Develop a plan for conducting outreach and the resources needed 
to successfully attract interested employment candidates and 
ultimately ensure the ability to meet the thresholds of the Local 
Target Worker Hire Policy.

▰ Conduct, monitor, and collect data on individuals attending and/or 
responding to outreach efforts. 

▰ Track Individuals and connect to other Projects
▰ Work with WDACS to connect Training to Employment 

Opportunities



3rd and Dangler 

▰ Los Angeles County Development Authority
▰ National Community Renaissance (National CORE)
▰ Submitted last funding application this week
▰ If awarded, on schedule to close May 2021 (Construction 

Begins Thereafter)
▰ To provide updated Construction Timetable and Trades 

Alignment List



3rd and Dangler – Trades List 



Workforce Development Efforts

Recruitment & Training Workgroup

▰ East Los Angeles AJCC, Boyle Heights Worksource Center, East 
LA Occupational/Skills Center, USC Office of Civic Engagement

▰ Recruit individuals through Boyle Heights Worksource Center and 
East LA AJCC. 

▰ Training at East LA Occupational/Skills Center
▰ Refer resumes to Job Coordinator for the LAC+USC Restorative 

Care Village

▻ Individuals will also be sourced/referred for 3rd & Dangler 
project



Labor Market Information

LMI for Los Angeles County from the Opportunity Insights Project, a collaboration between researchers at 

Harvard, Brown and the Gates Foundation. https://tracktherecovery.org/

How is LA County during COVID?
Small Business (September 13, 2020)
Number of small businesses open in LAC is still down 27% 
▰ Retail & Transportation (-19.3%); Leisure & Hospitality (-38.5%)

Job Postings (September 18, 2020)
Overall, -9.2%
▰ Leisure & Hospitality (-53.3%); 
▰ Professional & Business Services (-19.2%)
▰ Manufacturing (-8.7%)
▰ Education (-4%)

https://tracktherecovery.org/


Labor Market Information

LMI for Los Angeles County from the Opportunity Insights Project, a collaboration between researchers at 

Harvard, Brown and the Gates Foundation. https://tracktherecovery.org/

How is LA County during COVID?
Income Level (July 29, 2020)
($60k+) versus low wage earners (<$27k). 

▰ Overall Employment Rate (-13.1%); $60K+ (-8.2%); <$27K (-25.4%)

▰ Higher wage earners have recovered far more than low wage earners 

▰ About 3x more likely to have become unemployed during COVID if you are 
on the lower income side of the equation.

Education Level (September 18, 2020)
Overall (-9.2%)
Moderate (-2.4%)
Minimal (-43.1%)

https://tracktherecovery.org/


Q & A



Thank you!



Questions?
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Partner Sharing

Proudly Making October LGBTQ 
Visibility Month

Haciendo de octubre el mes de la 
visibilidad LGBTQ

Latino Equality Alliance and Mi Centro
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Please note: the recording of this segment of 
our meeting will be shared with USC film 
students for potential inclusion in a  
documentary film. 

If you do not wish your image, likeness, or 
name to be recorded, please take this 
opportunity to turn-off your camera and/or 
rename yourself to anonymous. 

From this point forward in the meeting, you 
are consenting for your participation to be 
recorded and shared for potential inclusion in 
a student documentary film. 58



How to be an LGBTQ+ Ally 

Jesus Suatan & Norma Sanchez



Overview
❖ Introductions: Who are we  
❖ LGBTQ+ Identities 
❖ How Can We Support?
❖ LGBTQ+ Awareness Dates in October 
❖ Support Program Referral for LGBTQ+ Youth and/or 

their families 



Latino Equality Alliance 
❖ November 2008 – Prop 8 Ballot Removes 

Marriage Equality from CA Constitution
❖ January 2009 – LEA is Established by 

LGBTQ Latinx Grassroots Organizers
❖ April 2013 – Boyle Heights LGBTQ Forum 

on Youth, Families & Community Services 
· 

❖ June 2015 – Prop 8 overturned, US 
Supreme Court rules in favor of Marriage 
Equality ·

❖ October 2015 – Mi Centro LGBTQ Center 
Opens in Boyle Heights 

❖ June 2018 – LGBTQ+ Rights Resolution 
Adopted by LAUSD School Board



L

G

B

T

Q

Lesbian

Gay

Bisexual

Transgender

Queer



Historically
1944-1945 2.000-6.000 LGBTQ+ survivors in 
nazi concentration camps forced to serve 
convictions in prison

1967 8 Police Officers entered the Black Cat Bar 
dressed as civilians, patrons were beaten and 
dragged out of the bar and into the street.

1969 Stonewall Riots Began (June 28) 6 days of 
protest and violent clashes with law enforcement

1978 The pride flag was created by Gilbert Baker 

1992 July 6, 1992 Marsha P. Johnson was found 
floating in the Hudson Rivers (46 years old) 

1993 Don't ask, don’t tell was passed (could 
serve as long as sexuality was kept secret)

1996 Defensive Marriage Act is passed, preventing 
government from granting federal marriage benefits to 
same sex 

1998 Hawaii banned Same sex marriage 

2008 Proposition 8 Passes - (Anti-Gay Marriage)

2011 Don't ask, dont tell was repealed

2015 Gay Marriage was legalized throughout U.S.

2016 June 12, 2016  49 people were assassinated in 
Pulse Nightclub in Orlando, Florida  

2018 Policy that bans transgender individuals from 
serving in the military is passed 

2018 LGBTQ+ Resolution in LAUSD is passed. 
Accessible Gender neutral restrooms are now 
required. There has been little to no implementation.



Why does this 
matter?

❖ Of 521 recorded hate crimes in the 2018 count, more 
than half were racially motivated. 
➢ Crimes targeting members of the LGBTQ+ 

community made up 24% of all hate crimes

❖ 92% of all crimes against Transgender individuals 
were violent 
➢ Can be linked to Trump’s rhetoric towards 

minority & resurgence of hate groups 

❖ LGBTQ+ Latinx Youth are almost twice (58%) as likely 
to experiment with alcohol & drugs 
➢ 30% in non-LGBTQ+ Youth

❖ LGBTQ+ Latino Youth are almost twice as likely as 
non-LGBTQ+ Latinx Youth to be excluded by peers, 
verbally abused, or physically assaulted at school 

❖ 32% of LGBTQ+ Latinx 
Youth say they do not 
have an adult they can 
talk to about personal 
problems, 13% of non-
LGBT Latinx Youth say 
the same 

❖ Black and LGBTQ+ 
individuals were those 
most frequently targeted 
in hate crimes



How can we support?
❖ Being informed - Yay YOU! 
❖ Eliminating Gendered Language 
❖ Respecting People's Pronouns
❖ If you don't know then ask respectfully
❖ Use your privilege to elevate others 
❖ Volunteer/donate to LGBTQ+ Orgs
❖ Sharing LGBTQ+ positive posts 
❖ Create safe, inclusive spaces 
❖ Asking someone how you can support them
❖ Actively correct anti-lgbtq behavior in our circles
❖ Listen to LGBTQ+ youth
❖ Show young people that they cane authentic around 

you 



Coming Out Day: October 11 
❖ Anniversary 1987 Nat’l March 

on Washington for Lesbian 
and Gay Rights

❖ Purpose is to raise 
awareness- Everyone knows 
at least one person who is 
lesbian or gay.

❖ Wear Pride symbols-rainbow 
flags or pink triangles 



Spirit Day: October 15 
❖ LGBTQ+ youth disproportionately 

face bullying and harassment 
because of their identities. 

❖ Each year we go purple for Spirit 
Day to support LGBTQ+ youth in a 
united stand against bullying. 

❖ Pledging to “go purple" on Spirit Day 
is a way for everyone to visibly show 
solidarity 



National Anti-bullying Day: October 21
❖ Purpose is to 

express 
solidarity and let 
people know that 
Bullying is 
NEVER 
acceptable  

❖ Wear Orange



Learn the Facts 



October is LGBTQ+ History Month 
❖ The LGBTQ+ community is the only 

community worldwide that is not 
taught its history at home, in public 
schools or in religious institutions. 

❖ LGBTQ+ History Month provides 
role models, builds community and 
makes the civil rights statement 
about our extraordinary national 
and international contributions.



LEA/Mi Centro Programs to which LGBTQ Youth 
and their Families may be referred:

❖ Off-site Workshops for in community 
settings

❖ On-campus support for High School 
students

❖ HIV Testing, Health Services Referrals
❖ DACA, Asylum and other Immigration 

Legal Support
❖ LGBTQ+ Youth Council & youth 

counseling

❖ “Familias Afortunadas” & family 
counseling

❖ College Success Support Groups for 
Transgender Bi and Gay Men

❖ Support programs for Transgender, Bi 
and Lesbian Women - ELAC taught 
Chicano/a LGBTQ+ History 

553 S Clarence St. Los Angeles CA 90033



Supporting LGBTQ Youth at Community College

❖ Housing Issues 
❖ Federal Financial Aid 
❖ On-Campus Support for 

LGBTQ+ 
❖ Off-Campus Referrals –

Collaboration with Latino 
Equality Alliance



Thank you

Norma Sanchez
Community Organizer  

outreach@latinoequalityalliance.com

323-384-3379

Jesus Suatan
Community Outreach Liaison  

youth@latinoequalityalliance.com

323-286-7224

553 S Clarence St. Los Angeles CA 90033





Questions?
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Partner Survey: 
Future Meeting Topics

Click here
to access 
survey and 
share your 
thoughts 
for future 
meetings.

76

Help design future meetings !

https://www.jotform.com/build/202746110182142?iak=9cc6ed7b6101149fb894b245c79ece54-7cb4816fa28fa9a3


Meeting Feedback Poll 

77



Next Meeting: 
Friday, November 6

Próxima reunión: viernes 
6 de noviembre de 2020

www.hicpla.org
78
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